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SPHERES OF INFLUENCE
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The inner circle is the sphere of Self. Educate yourself. Understand yourself (your values and feelings). Examine how you want to live in ways that are more aligned with your values and feelings.

The next circle -- going out from the center circle is the sphere of Close Family & Friends: Examine who you want to be and how you want to interact with the people closest with you.

The next circle is the sphere of School & Congregational Life: Examine who you want to be and how you want to interact with people in your school and church.

The outer circle is the sphere of Community: Examine who you want to be and how you want to interact with the people in your local and global community.

WORKSHOP REFLECTIONS

NOTES


                           

MASLOW’S HIERARCHY OF NEEDS – Workshop 2: The Call of Our UU Heritage
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PEACEBUILDERS TOOLS


A Youth Leader is…  

· one who recognizes personal limitations and asks for help when needed.

· the “entertainer,” the “informer,” the “quiet commander,” the person who pushes the limits, the facilitator who brings it all together.

· one that holds the space for youth to be youth.

· someone who listens to others, not just with the ears, but more importantly, with their heart.

· willing to step outside of their “comfort zone”, so that they can grow and evolve as a person.

· someone who can pick out the main goals and desires from someone’s heartfelt but disorganized ramble or rant.

· often like a booster on a rocket – helping to propel the astronauts to space but not actually going to the moon.  

· someone who inspires others.

· one who cares for everyone – there is no room for being judgmental.

· someone who takes the initiative to make things happen in the community.

· someone who demonstrates youth empowerment in anything from moderating the energy of a group to facilitating a business meeting.

· someone who responds well to needs of the group, whatever they are.

· someone who is responsible, reliable, and someone who can motivate another person to create change.

· one who shares power with the adult and works together toward a common goal.

· a young person who has a combination of strength, intelligence, and passion and is using these talents to encourage other youth to voice their opinions and take action in their beliefs.

· not just telling everyone what needs to be done, but allowing them to come to that conclusion through their own processes. 

· someone who can be responsible and keep things running smoothly.

· like any other leader, except they are a youth.

· a person who people trust and respect.

· someone who knows when to step up and step down.

· willing to fill leadership roles and speak out against injustices like racism & bigotry.

· willing to make a ridiculous fool of themselves.

· someone who models inclusion and works actively to achieve community.

· able to see and feel beyond themselves, to be aware of how other youth are reacting, and to see how that effects the entire group dynamic.

· a vital part of the UU movement.

· a youth who leads - by example, by consensus, by inspiration, by identifying, developing, and empowering fellow youth.
Taken from a list created by youth and adult trainers at the Young Religious Unitarian Universalist Leadership Development Conference Team, 2004.
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Heeding the Call





Justice Makers Guide
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Seven Principles


--The inherent worth and dignity of every person; 


--Justice, equity and compassion in human relations; 


--Acceptance of one another and encouragement to spiritual growth in our congregations; 


--A free and responsible search for truth and meaning; 


--The right of conscience and the use of the democratic process within our congregations and in society at large; 


--The goal of world community with peace, liberty, and justice for all; 


--Respect for the interdependent web of all existence of which we are a part. 


Six Sources


--Direct experience of that transcending mystery and wonder, affirmed in all cultures, which moves us to a renewal of the spirit and an openness to the forces which create and uphold life; 


--Words and deeds of prophetic women and men which challenge us to confront powers and structures of evil with justice, compassion, and the transforming power of love; 


--Wisdom from the world's religions which inspires us in our ethical and spiritual life; 


--Jewish and Christian teachings which call us to respond to God's love by loving our neighbors as ourselves; 


--Humanist teachings which counsel us to heed the guidance of reason and the results of science, and warn us against idolatries of the mind and spirit. 


--Spiritual teachings of earth-centered traditions which celebrate the sacred circle of life and instruct us to live in harmony with the rhythms of nature.








SEEN





THOUGHT





DONE





Remember giraffe language:





Observation 








Feelings











Needs











Request














Respond, Not React


Knowing your stuff means knowing your triggers. In a conflict as a peacebuilder, you must know what upsets you and makes you angry. This means becoming aware of your triggers so that you can learn how to respond calmly to conflict rather than reacting on instinct and maybe making the conflict worse.





Listen Listen Listen


To truly listen you need to remove yourself from distractions, focus on the speaker and listen to understand. Listen… listen… listen means that first you really need to listen. When it becomes hard to listen and you find it hard to focus and understand, that’s when you really, really need to listen. When you feel like it is absolutely positively no longer humanly possible to listen, that’s where you really, really, really need to listen. 





Judgment, Not Judgment


When faced with conflict situations, you must use your judgment to decide if it is wise to proceed with a peacebuilding process. It is imperative that if you proceed as a peacebuilder you use your best judgment to insure your safety and the safety of others.


Not Judgment means asking ourselves, “What kind of judgments do we make about others?” This means going back to our “stuff.” If we know what our biases are, we are better able to be aware of how we judge people. We all make judgments of what certain kinds of people should be like. To be an effective peacebuilder, we must challenge these judgments being made in our heads. It is essential that we not let our judgments of others become a barrier. Building peace is more important than building stereotypes.





Know Your Stuff


Your “stuff” is all of the things that make you who you are. It’s all of your experiences and values and beliefs and whatever affects the way you behave. As a peacebuilder, it is important to know what your “stuff” is so that you can recognize your biases when helping resolve conflict. 


What is your stuff? Your stuff is everything about you: good, bad, ugly and beautiful. It is your past, your present, your perceived notions and aspirations for the future. It is all you have experienced, thought of, dreamed of, felt, seen, heard, smelled. It is your beliefs, values, stereotypes, judgments. Your “stuff” is what makes you distinct from all others. It’s you!


We know that we all have our own beliefs and values. We have biases and stereotypes and we make judgments. We inherit stuff, we learn stuff and we acquire stuff throughout our lives. As a peacebuilder, it’s important to recognize our stuff and learn to put it aside to resolve conflicts peacefully.








