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LEADERSHIP, TRANSITIONS, ASSESSMENT AND CHANGE 
 
John Ackerman, Spiritual Awakening: A guide to spiritual life in congregations, (The 
Alban Institute) 1994 

James Luther Adams, The Prophethood of All Believers, (George K. Beach, Ed.) Beacon 
Press, 1986. This collection of essays from 50 years of JLA's work provides a strong base 
for a UU understanding of leadership. 

Alexander, Scott W., Ed., Salted With Fire: Unitarian Universalist Strategies for Sharing 
Faith and Growing Congregations, Skinner House Books, UUA, 1994.   
 
Diana Butler Bass, The Practicing Congregation: Imagining A New Old Church (The 
Alban Institute) 2004 
 
Lee G. Bolman and Terrence E. Deal, Reframing Organizations: Artistry, Choice, and 
Leadership, 3rd Ed. (Jossey-Bass) 2004? 
 
Lee G. Bolman and Terrence E. Deal, The Wizard and the Warrior: Leading with Passion  
and Power, (Jossey-Bass), 2006 
 
William Bridges, Managing Transitions  2nd Edition (Perseus), 2003.  The Way of 
Transition: Embracing Life’s Most Difficult Moments Perseus) 2001 
 
Kathleen A. Cahalan, Projects That Matter: Successful Planning & Evaluation for  
Religious Organizations (The Alban Institute), 2003 
 
John Carver, Boards That Make a Difference, A New Design for Leadership in Nonprofit 
and Public Organizations, Jossey-Bass, 1990.  
 
Miriam Carver and Bill Charney, The Board Member’s Playbook: Using Policy 
Governance to Solve Problems, Make Decisions, and Build Stronger Boards (Jossey-
Bass, 2004 
 
Richard P. Chait, William P. Ryan, and Barbara E. Taylor, Governance as Leadership: 
Reframing the Work of Nonprofit Boards (John Wiley & Sons) 2005 
 
George Cladis, Leading the Team-Based Church: How Pastors and Church Staffs Can 
Grow Together into a Powerful Fellowship of Leaders (Jossey-Bass) 1999 
 



Jim Collins, Good to Great  (HarperBusiness), 2001.  Jim Collins, Good to Great and the 
Social Sectors: A Monograph to Accompany Good to Great, (HarperBusiness), 2005 

 
Commission on Appraisal, Engaging Our Theological Diversity (Unitarian Universalist 
Association), 2005 
 
Stephen C. Compton, Rekindling the Mainline: New Life through New Churches  (The  
Alban Institute), 2003  
 
Stephen R. Covey, The 8th Habit: From Effectiveness to Greatness (Simon & Schuster) 
2004 
 
Peter F. Drucker, Managing the Non-Profit Organization: Principles and Practices, 
Harper, 1990.  
 
Israel Galindo, The Hidden Lives of Congregations: Discerning Church Dynamics  (The 
Alban Institute) 200 
 
Eddie Gibbs and Ryan K. Bolger, Emerging Churches: Creating Christian Community in 
Postmodern Cultures (Baker Academic), 2005 
 
John C. Harris, Stress, Power and Ministry (Alban Institute) 1977  
 
Edwin H. Friedman, Generation to Generation: Family Process in Church and 
Synagogue, The Guilford Press, 1985.   Friedman's Fables, The Guilford Press, 1990. 
 
Daniel Goleman, Emotional Intelligence, (Bantam Books) 1996 
 
Daniel Goleman, Richard Boyatzis, Annie McKee,  Primal Leadership (Harvard  
Business School Press), 2002  
 
Robert K. Greenleaf, Servant Leadership: A Journey Into the Nature of Legitimate Power 
and Greatness, Paulist Press, 1977.   Seeker and Servant: Reflections on Religious 
Leadership: The Private Writings of Robert K. Greenleaf.  Anne T. Fraker & Larry C. 
Spears, Eds. (Jossey-Bass) 1996. 
 
Anthony Healy, The Post Industrial Promise: Vital Religious Community in the 21st 
Century, ( The Alban Institute), 2005. 
 
Ronald A. Heifetz, Leadership Without Easy Answers (Harvard University Press), 1994  
and Leadership On the Line with Marty Linsky (Harvard Business School Press), 2002 
 
Frances Hesselbein and Rob Johnston, Eds., On Leading Change, 2nd Ed.  (Jossey-Bass) 
2006 
 
James F. Hopewell, Congregation: Stories and Structures, Fortress Press, 1987. 



 
Father Daniel Homan and Lonni Collins Pratt, Radical Hospitality: Benedict’s Way of 
Love (Paraclete Press), 2002 
 
Jill M. Hudson, When Better Isn’t Enough: Evaluation Tools for the 21st-Century Church 
(The Alban Institute) 2004 
 
John P. Kotter, Leading Change (Harvard Business School Press), 1996 and The Heart of  
Change  (Harvard Business School Press), 2002 
 
James M. Kouzes and Barry Z. Posner, The Leadership Challenge (Jossey-Bass) 1995 
 
Patrick Lencioni, The Five Dysfunctions of A Team  (John Wiley), 2002 
 
Sue Mallory, The Equipping Church (Zondervan), 2001 
 
Gary L. McIntosh, Staff Your Church For Growth  (Baker Books), 2000 
 
Roy M. Oswald and Claire S. Burkat, Transformational Regional Bodies: Promote 
Congregational Health, Vitality and Growth  (Life Structure Resources) 2001 
 
E. Stanley Ott, Transforming Your Church with Ministry Teams (Wm. B. Eerdmans),  
2004  
 
Parker J. Palmer, Let Your Life Speak: Listening for the Voice of Vocation (Jossey-Bass) 
2000 
 
Sharon Daloz Parks, Leadership Can Be Taught (Harvard Business School Press), 2005 
 
Richard T. Pascale, Mark Millemann, and Linda Gioja, Surfing The Edge of Chaos: The 
Laws of Nature and The New Laws of Buinesss (Three Rivers Press) 2000 
 
Thom S. Rainer, Breakout Churches: Discover How to Make the Leap (Zondervan), 2005 
 
Paul Rasor, Faith Without Certainty: Liberal Theology in the 21st Century  
(Skinner House), 2005 
 
Gil Rendle, Leading Change in the Congregation  (The Alban Institute), 1998.  Gil 
Rendle and Alice Mann, Holy Conversations: Strategic Planning as a Spiritual Practice 
for Congregations :(The Alban Institute)  
 
David A. Roozen & James R. Nieman, Eds., Church, Identity, and Change: Theology and 
Denominational Structures in Unsettled Times  (Eerdmans) 2005 
 
Michael Watkins, The First 90 Days: Critical Success Strategies for New Leaders at All 
Levels ( Harvard Business School Press) 2003 



 
Lovett H. Weems, Church Leadership: Vision, Team, Culture, and Integrity, Abingdon, 
1993.  
 
Margaret J. Wheatley, Finding Our Way: Leadership For an Uncertain Time  
(Berrett-Koehler Publishers), 2005 
 
Danah Zohar, “Spiritually Intelligent Leadership,” Leader to Leader, (No. 38 Fall 2005)  
http://www.pfdf.org/leaderbooks/l2l/fall2005/zohar.html 
 
Danah Zohar and Ian Marshall,   SQ: Spiritual Intelligence, The Ultimate Intelligence,   
(Bloomsbury) 2000 
 
Danah Zohar and Ian Marshall,   Spiritual Capital: Wealth We Can Live By (Berrett-
Koehler Publishers) 2004   
 
 
CONFLICT 
 
Roger Fisher, William Ury and Bruce Patton, Getting To Yes; Negotiating Agreement 
Without Giving In, 2nd Ed. (Penguin Books) 1991. 
 
Hugh F. Halverstadt, Managing Church Conflict  (Westminster/John Knox Press) 1991 
 
George Parsons and Speed B. Leas, Understanding Your Congregation As a System: The 
Manual (The Alban Institute) 1994  
 
David B. Lott, Ed., Conflict Management in Congregations (The Alban Institute), 2001 
 
Jay Rothman, Resolving Identity-based Conflict in Nations, Organizations, and 
Communities (Jossey-Bass) 1997 
 
Susan Scott, Fierce Conversations: Achieving Success at Work & in Life, One 
Conversation at a Time  (Berkley Books) 2002 
 
Margaret J. Wheatley, Turning to One Another: Simple Conversations to Restore Hope to 
the Future (Berrett-Koehler Publishers, Inc.) 2002 
 
 
ANTI-RACISIM, ANTI-OPPRESSION, MULTI-CULTURALISM 
 
Farai Chideya, The Color of Our Future: Race for the 21st Century (Quill William 
Morrow) 1999 
 
W.E.B. Dubois, The Souls of Black Folk  (Enriched Classics, Pocket) 1903, 2005 
 



The Oxford W.E.B. Dubois Reader, Eric J. Sundquist.  (Oxford University Press)  
  
Walter Earl Fluker, Catherine Tumber, Eds. A Strange Freedom: The Best of Thurman, 
Howard on Religious Freedom and Public Life (Beacon Press) 1998 
 
Richard S. Gilbert, How Much DO We Deserve?  An Inquiry into Distributive Justice, 
2nd Ed. (Skinner House Books) 2001.  Prophetic Imperative: Social Gospel in Theory and 
Practice, 2nd Ed. Skinner House Books) 2000. 
 
Paul Kivel, Uprooting Racism: How White People Can Work For Racial Justice (New 
Society Publishers) 1996 
 
George Lipsitz, The Possessive Investment in Whiteness: How White People Profit From 
Identity Politics (Temple University Press) 1998 
 
A. Gabriel Melendez, M. Jane Young, Patricia Moore and Patrick Pynes, The Multi-
Cultural Southwest: A Reader (The University of Arizona Press) 2001 
 
Ronald Takaki, Iron Cages: Race and Culture in 19th-Century America (Oxford 
University Press) 1979, 2000 
 
Sharon D. Welch, A Feminist Ethic of Risk, (Fortress Press) 1990.  Sweet Dreams in 
America: Making Ethics and Spirituality Work  (Routledge), 1999.   
 
Cornel West, Race Matters (Vintage) 2001 
 
 
PREACHING AND WORSHIP 
 
Timothy L. Carson, Transforming Worship  (Chalice Press) 2003 
 
Jana Childers, Performing the Word: Preaching as Theatre  (Abingdon Press) 1998 
 
Fred B. Craddock, Preaching  (Abingdon Press) 1985 
 
Paul E. Engle and Paul A. Basden, Eds. Exploring the Worship Spectrum: 6 Views 
Zondervan 2004 
 
Richard J. Foster, Celebration of Discipline: The Path to Spiritual Growth, 3rd Ed. 
(HarperSanFrancisco) 1988 
 
Eddie Gibbs and Ryan K. Bolger, Emerging Churches: Creating Christian Community in 
Postmodern Cultures (Baker Academic) 2005 
 
Peter J. Gomes, The Good Life: Truths That Last in Times of Need (HarperSanFrancisco) 
2002 



 
Graham Johnston, Preaching to a Postmodern World (Baker Books) 2001 
 
Dan Kimball, Emerging Worship: Creating Worship Gatherings for New Generations, 
(Zondervan and:emergentYS), 2004. 
 
M. Rex Miller, The Millennium Matrix (Jossey-Bass), 2004 
 
Jeff Patton, God At the Crossroads: The Four Movements of Transformational Worship 
(Abingdon Press) 2005 
 
Leonard Sweet, Post-Modern Pilgrims: First Century Passion for the 21st Century World  
(Broadman & Holman Publishers) 2000 
 
Tex Sample, Powerful Persuasion: Multimedia Witness in Christian Worship 
(Abingdon), 2005. 
 


