(Tentative) New Trustee Orientation Agenda
October 14, 2009

1:00 p.m. Check-In and Sharing
1:30 p.m. Governance thoughts/questions
1:45 p.m. UUA Directory as information tool
Media presence at meetings
2:00 p.m. Kay Montgomery, Executive-vice President
2:45 p.m. Break and walk to 25 Beacon Street
3:00 p.m. Familiarization with 25 Beacon Street

41 Mt. Vernon Street

4:00 p.m. Discussion with Jackie, Joan, Eva, and Mentors
Topics:
Board culture
District linkage/involvement
Appointed UUA Committees
Excellence in Ministry
5™ Principle Task Force
Whatever else is “on our minds”

4:45 p.m. Discussion/questions/timing of Orientation

Segree Bowen, Manger of Pickett and Eliot House will stop by sometime
during the afternoon to meet the new Trustees.



