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There is an organizational development story abautin who injured his thumb
on the job. He was told by his foreman to go ®dhnic. He stepped inside and saw an
empty room with only a desk and two chairs. Towelback of the room there were
two doors--one marked "lliness” and the other markijury.”

The man thought to himself, "I am not sick; | hqwst hurt my thumb." He walked
through the door marked "Injury."

He found himself in a second room. It was engpiyept for a desk and two
chairs. Toward the back door were two doors--ongkeath"Internal” the other
"External." The man thought to himself, "It's nijimb that is hurt, not something
inside.” He walked through the door marked "Exaétn

He found himself in still another empty room excor a desk and two chairs.
Toward the back of this room there were also tworsiloone marked "Therapy" and the
other, "Treatment.” He thought to himself, "I daméed counseling or therapy. What |
need is to have this thumb treated.” He walkedufin the door marked "Treatment".

He found himself in still a fourth room. Also pty except for a desk and two
chairs. Toward the back of the room were two deore was marked "Major" and the
other "Minor." He thought to himself, "This isa'tmajor illness; it's just my thumb that
is hurt." He walked through the door marked "Mitior

He found himself outside the clinic on the strede walked back to the building
and went to work. The foreman saw him and said,ré/\eey able to help you?" The
man said, "I'm not sure--but | will tell you onert, that is the best organized outfit |
have ever seen!"

Both my wife Cathie and | come from churchgoingniiges, and both of us had
been turned off by traditional church so had stdpgpang; indeed stopped believing in
the traditional concepts and had become humamstgrmstics. We found our sense of
community when we were first married with our frisnour music our intellectual
pursuits and our jobs. We really felt little neddso-called religious community because
that was for us the same as conservative and oldetis face it parental, , except for
those times like around certain holidays like THsayiving, Xmas and Easter and then
the weddings. or funerals. We wanted somethingicels, but not the old ways, because
they no longer fit us, or to be more accurate afrse, for they had not changed, it was
we who had changed, we who had new needs, newallitRost modern, post Christian
spiritual not doctrinal needs. We didn’t need sabranor did we need the old fashioned
God of the pie in the sky variety of stern and eiding Father figure authoritarian rule
giver. We had too many questions that we had nen ladlowed to ask. Too many doubts.
Maybe too much education.

At least that was what my mother often used to secne of!



The point I'm trying to make is that so often pafrgrowing up is rejecting the
old ways, including religion, or at least, andihththis is very important, rejecting the
old way of approaching understanding maybe evearelgbrating of believing religion,
but not of religion itself. In other words, eachusf must discover our own way of
religion, our own idea of God, if you will, eventiat includes no God or Goddess.

It's from Rilke's Letters to a Young Poet: "Havéigrace with everything unresolved in
your heart and try to love the questions themsedga$they were locked rooms or books
written in a very foreign language. Don't seammhthe answers, which could not be
given to you now, because you would not be ablevéothem. And the point is, to live
everything. Live the questions now. Perhaps teemeday far in the future, you will
gradually, without even noticing it, live your wayto the answer." (trans. Stephen
Mitchell)

Alice Walker writes in her book, Anything We Love&Be Saved:
| must love the questions/themselves/as Rilke s$i&iellocked rooms/full of
treasure
/to which my blind/and groping key/does not yet fitAnd await the answers/
as unsealed/letters/mailed with dubious intent/\antlen in a very foreign/
tongue.
And in my hourly making/ of myself/no thought ofriie/ to force, to squeeze /the
space/ | grow into.”

From a UU perspective:

The Great Oliver Wendell Holmes was asked at aatiparty what his religion
was. He answered, “Unitarian.” “Why?” his interrogiacontinued. “Holmes
replied: “In Boston everyone must be something, thedvery least you can be is
Unitarian.”

I'd like to change that thinking to the oppostattthe most one can be is UU!
Almost 15 years ago now, more than 500 of us UUsters met in Hot Springs Ark for
a Minister’'s Convocation to try to find a sensevdtht our theological center was if any
and we tried to come up with language that migimdsrinto the next Millennium; here’s
part of what we said:

Covenant of the 1995 UUMA Convocation

"In the midst of mystery/And the enduring preseateeligious community, The creative
power of transforming love,/Engages us in the beand tragedy of life To awaken
compassion, call us to justice,/And invite us W lin harmony with the earth. /In light of
our commitment to our Unitarian Universalist fagthd our responsibility to our
colleagues, congregation and the world:

We covenant to affirm that at the hearbwf faith is a profound sense of the holy
and a critical trust in the power of reason. Wiedg this universal religious experience,
while respecting our different religious languages symbols, in worship, religious
education, fellowship, and service."



Dick Gilbert from a sermon surely in response ® 1995 ministers’

Convocation entitled: “Souls on Fire!-Can UU’s h&eligious Experiences? 1995
“There is only one catch, stated strangely enonghsign on a Las Vegas
gambling casino which says “You must be presemtito’ There is more wisdom
in this than first meets the eye. Too often weadrgent from life-too often we
don’t pay attention to the holy ground beneathfeat-too often we do not listen
to the music of the spheres-too often we are t@y bwu serve the people who
need what we alone can give. We must be presemnto

And so | confess that the irreducible passionateearduring center of my
Unitarian Universalist faith is simply this:

In the light of truth and the embrace of beauty

We unite for the celebration of life and the seevof humanity.

Our burning bushes, our blinding flashes of insighi rites of passage are as
common as the everyday if we are present to thdémasd are not the stuff of
conventions-they are the tinder with which the smrhes ablaze.”

Two years after that | read an article that s&dy the first time, a minority of
German citizens profess a belief in God. A surnvethe magazine “Der Spiegel” found
that the number of believers has dropped to 45gpeifcom 50 percent in the past four
years. During the same span, the number of athiegst risen to 28 percent from 20
percent. Only one out of four Germans said théigwe in Jesus Christ. -- "News
Briefs," CHRISTIANITY TODAY, July 14, 1997, p.69.

Now | want you to think of the irony of that, beis@ Protestantism really comes
out of Germany with Martin Luther, in Wittenbergefnany, 1517; the key figure in the
Reformation rejecting the authority of the Cath&tape; retaining the bishops, and
making the "Bible" as the ultimate authority fok mlatters of religious belief and practice
with the “priesthood of all believers and all siebutad the Bible, and interpret it in his
own way. This, of course, opens the floodgates whiitl lead to the heresy of both
Unitarianism and Universals which after all waempteting the Bible!

But it all started in Germany with Luther. You migiiso like to know by the way, that
most of the priests who became Protestants seenggt married!

The UUA believes it is a living religious traditidhat draws from many sources.
The six sources upon which it draws include:
1) Direct experience of the transcending mysted/\aander;
2) Words and deeds of prophetic women and men,;
3) Wisdom from the world's religions;
4) Jewish and Christian teachings;
5) Humanist teachings; and
6) Spiritual teachings of earth-centered traditions
| believe these are sources for the future as waed that we will find more to
draw from in the future.



We grow a religion because we need the freedoexptore, to search, to discuss,
to question, to doubt, indeed, to disbelieve, tthowg eventually come to the need to
believe again, or put differently, to flesh out witas we do believe, what it is does give
us meaning, bring us comfort, enable us to geutyjindhe hard times. Yes, there are
perfectly good answers out there, perfectly godidioms-some barely used-but we hear
the beat of a different drum-fitting that that i&/aitarian quote from Thoreau, isn't it?

The history of the Unitarian part of our heritagspecially, is one of a constantly
evolving movement, almost pathologically indepernderd anti authoritarian, hence
unwilling to make the sacrifices for growth. Ounsetimes rabid individualism has made
community building difficult. Let us call a spadepade; we have been selfish about
sharing our treasure which we ourselves only stethbpon. We have kept ourselves a
secret, located our churches and fellowships irobthe way places, and have not spread
the Gospel, which is Greek for “Good News.” We hawégrown our religion; it has
grown sometimes despite us.

Growing a religion requires some work of us gastenHard work. Commitment.
Vision. Energy. Committee meetings. Cash. Saeifi@ompassion. Working for Social
Justice. Helping and loving one another. An opemwinipe mind, heart, hands, and spirit
to the mysterious- by whatever name we wish toitallhe teachings of Jesus are not
less meaningful because there are people who h&ampiieted them differently, OK
vastly different, than we have. We still teach tloae is the most important part of
religion, not rule-following.

My colleague who is minister of the Olympia Browk) Church in Racine
Wisconsin, Tony Larson, often puts on UU Revivaithwnore than just a little tongue in
cheek, but he often does his own translating ohgians into UU language. FOIks start
out somewhat playing, but eventually we realiz¢ tiaare a liberal religion that draws
from many religious sources, as in the Hasidicysgarlier. So this hymn translation of
“What a friend we have in Jesus;” meant respegtfull

. What a friend we have in Jesus. What a frienSanorates.

. What a friend we have in Buddha. To the kingdoenhave keys.
. We believe in many saviors. We believe in magsrs.

. Souls whose universal gospel Speaks to us attresgears.

. What a friend we have in Moses. What a frien&sther, too.

. We have Lao Tzu and Confucius. And a prophetsliv you.

. When you're weak and heavy laden, Cumbered witlac of care,
. Think of friends thru-out the ages, Ev'ry-wherm @v'ry-where.

. Have we trials and temptations? Is there troabigwvhere?

. We should never be discouraged. U.U. saintedrg-where.

. Souls like President John Adams. Souls like QiigBrown.

. Oh, what friends we have to guide us. Oh, whges we have found.
. What a friend in Charles Darwin. What a friendSusan B.

. What a friend in Clara Barton. They all helpedrtake us free.

. What a friend in P.T. Barnum. What a friend @ffdrson.



. We've four hundred years of friendship. And Y&t there's more to come.
Words: Tony Larson

We believe in religion that laughs,, like the dre@banese Christian prophet of
he old 20th century, Kahlil Gibran, one of my faw@spiritual resources wrote: "Keep
me away from the wisdom which does not cry, thégsbiphy which does not laugh, and
the greatness which does not bow before children.”

We must grow our religion if we are to surviveathis century as we keep
evolving as our new generations keep reinventifigioa, if you will. UU Minister
George Marshall in his wonderful book about thedmsof UUism writes:- “The task of
the church is not in finding an armor by which we shielded from life, but rather the
inner mechanism, the will, spirit, and materialayich, in a world of both inner stress
and outer disaster, we can stand up calmly anaelgréo life.” And illness, | might add,
and finally death as well. And yes, weddings, tbose life events we want to mark with
great spiritual depth, not just civil ceremony.éed, it was one of those times when
people discover us, when they need us!

Psychiatrist, feminist, religious explorer, andterj Jean Shinoda Bolen writes of her
experience at mid-life, recovering from a divorfeeling depressed, middle aged, and
menopausal, when a benefactor who had been tolghleer work gave Dr. Bolen
tickets for a religious pilgrimage to mystical ptadike Stonehenge, the cathedral at
Chartres, and even Avalon, the home of the mytlaimélot. She wrote a wonderful book
about the experience called "Crossing to Avalomé @rites about the relativity of time
in a new way:

"Our sense of time alters when we cross into Avalthe Greeks had two words
for time, 'kairos' and 'kronos.' Time as we knowm ithe rational world is linear and
measured kronos, which we keep track of by clockshoonometers, derived from
Kronos, the name of the Greek god who swallowecahiiglren. Time in the fatherworld
enters each January 1 symbolized by an infant epdrts on December 31 as Father
Time, a long-bearded, bent-over old man. In thehewtorld, we participate in time and
thus lose track of it; the Greek word for this giyadf time is kairos. Whenever we are
doing something that we love and are totally absaib the doing of it, we are in kairos
rather than kronos time, whenever we are with soraeege love and totally absorbed in
being with that person, whenever we are in lovegewaver what we are doing nourishes
the soul, we are out of ordinary time and in thehmoworld.”

Church-time and even ministry can be either, afrse, but religiously we are
energized and spiritualized by the Kairos of wogkim and for the church. Oh, some
meetings are certainly far from Kairos, but as Wwars the ministry of this church, as we
find our gifts, out talents, our ministry, we chartgne, almost like magic from kronos to
kairos. Einstein explained the relativity a litl#ferent, but see if they are not similar.
There is a great deal of difference in a minuterwdve compare a minute of sitting on a
hot stove with a minute of kissing our beloved taliout kronos and kairos! We need to
create more Kairos time in our lives.



Other tasks of the church, of religion, of shamadistry is to call us to live more
fully in relationship with each other, with our gest selves, with the religious spirit
called by so many different names. We need to bedcd become authentic with each
other and to risk letting down our psychic guafa call us to confess our sins, which are
our weaknesses, faults, mistakes, egocentricity tamapologize for hurt we might have
cause, even unintentionally. The rewards of sharedstry might be the most profound
of our lives, might be on par with giving birth,daise here we might give birth (despite
our genders) to a new being who might be us, whghtrbecome transformed into
transformers of the world. The Great and Mysterispisit which calls forth the countless
religious manifestations of history move still is who come here, searching for
meaning, for love, for celebration of life, foméling joy or expressing grief, of the
profound and comforting realization that we areindhis alone, that whether we call it
higher power, God, deep friendship, or the holyispihich we produce by our coming
together. Come, let us live religiously with oneter.

In The Emerging Laity: Returning Leadership to the Community of Faith, James
and Evelyn Whitehead write: "Ministry is not meémbe delivered to a passive and
docile community of believers. Ministry arises fravithin the community itself. Each
faith community is recognized as a source of mipjstot just its recipients."

Especially for us in our religious search for trand meaning, for love and the
meaning of life, we don't expect our profession#&ifyned clergy to have all the answers,
or to be perfect. We usually don't want to fee¢ ltke minister is running our church, and
indeed the concept of shared ministry is becomingerpopular and more meaningful for
many lay people. There is even a new book titldek $Thared Ministry Sourcebook:,
edited by Barbara Child, specifically for our coegations. "At the root of shared
ministry,” Barbara says in the introduction, "ig thelief that all people, not just clergy,
are called to share their gifts and to serve omghan in religious community.

Sharing the ministry, laypeople participating inralap services, visiting the sick and
elderly, leading religious education programs, araking other contributions to the
congregation's ministry. For clergy, sharing thaistry means engaging the entire
congregation in the spiritual well-being of its conmity."

Let us grow together. Remember, invite one persarhtirch, spread the good word, and
that word is love.

Amen, Shalom, (Peace in Hebrew), Assalaamu Alaikuay(Peace be upon you in
Arabic), Abrazos a todos (Hugs all around) Namggtéilindu greeting the divinity
within you) Blessed Be, and let me add one morsdibg that | adapdted from the
Spanish long before | went in to ministry. “Vayanddios” is SPanish for Good-bye, but
literally is “Go with God,” SO | adapted it to s&yaya Con Su Dios, “Go with your idea
or interpretation of God.”



