
Input  Received for GAMAP Meeting on GA 2012 in Phoenix 

Thank you for your willingness to serve. As the district executive serving the longest stretch of the 
USA/Mexico border and serving congregations in the Republic of Mexico, I would request that programming 
transform the way that attendees who are U.S. citizens and/or “white” persons see themselves in the grand 
scheme of things. Topics that I would like to see included are: 

• white privilege and the UUA culture as an expression of this privilege; 
• the Manifest Destiny myth about the U.S. including the so-called “discovery” of these lands; 
• classism including the self-defeating idea that “lower” classes (and Southerners) cannot understand our 

doctrines; 
• the decimation of the indigenous persons of the border regions by the English, French and Spanish; 

and 
• understanding and appreciating the cultures of Central and South America. 

To these ends, I would like to suggest these resources: 

·         The Rev. Dr. James Cone, Union Theological, on the preferential option for oppressed communities; 

·         Juana Bordas, author of Salsa, Soul and Spirit, on appreciation for and incorporation of leadership styles from 
historically oppressed communities into our organization; and 

·         Experts in indigenous culture such as leaders from the Texas Archeological Society, perhaps Dr. Hiram F. “Pete” 
Gregory, Professor of Anthropology at Northwestern State University of Louisiana. 

I am particularly hoping that this event will be more about seeing ourselves in the lives of oppressors than in the 
lives of the oppressed. I would like us to collectively sit down and listen to thoughts of those outside of our culture 
and our system. I would like us to acknowledge that every human system fears the outsider and the stranger and not 
demonize the people of Arizona. 

Thanks for the opportunity to provide this input. 

Susan M. Smith, District Executive 
Southwestern Unitarian Universalist Conference 

 
 

I'd like to know how much money it cost for the UUA to participate in the protest in terms of wages, bail, travel, 
food, etc.?  And if any undocumented person is better off today, not it the future, but today for the protest?  Are any 
employers of undocumented people paying fines or serving time?  Have an UU's come forth to fess up that they 
employ undocumented workers because it is cheaper? 

  
Are any undocumented workers harassed more because of the protest?  Are any UU's in AZ offering to sponsor 
folks who want to become citizens? 
  
Sue Henshaw, M. Div. 
Compassionate Care Chaplain 
 

 



 
I appreciate the early role that the UUA Board took in responding to calls from Rev. Randy Becker, the Ministers of 
the CMwD UUMA Chapter and the Delegates of the CMD Annual Meeting, among others, to pay attention to the 
disconnect between stated UU values and the passage of SB 1070, and to the historic opportunity to make an 
effective statement of those values given the scheduling of our 2012 GA in Phoenix, AZ. 
  
As the originator of the drive that netted over $20,000 in pledges from ministers and lay leaders towards the possible 
cancellation costs of moving GA from Phoenix, an action that would have made an immediate UU statement with 
considerable economic and political impact, I obviously would have preferred a different outcome than the 
Resolution eventually passed by the delegates in Minneapolis. 
  
However, in the spirit of that Resolution and the attendant Youth Caucus Responsive Resolution, I offer the 
following suggestions regarding the planned Phoenix Justice GA: 
that in response to the call to "direct the economic impact of our presence in Phoenix toward our partners and allies 
..." and in recognition that these are not to be found primarily among large commercial or public concerns, efforts be 
made immediately to identify alternative housing for as many attendees as possible, and alternative meeting 
facilities for as many GA activities as possible, with the twin goals of reducing the economic contribution of the 
2012 GA to large hotels,  and the prompt and public announcement of our intention not to utilize the Phoenix 
Convention Center;  
  
that among the "other stakeholders" with which the UUA Board is instructed to work, are many individual UUs 
who, by reason of immigration status (both undocumented and documented - the latter still risking detention and 
deportation if arrested, even accidentally, as part of any civil disobedience) and/or continuing commitment to the 
idea of a complete boycott of Arizona, cannot or will not set foot in that state while any portion of SB 1070 remains 
on the books;   
  
that efforts to "recognize the voices of (such) delegates who choose not to attend ... for reasons of safety and 
personal ethics," include plans for an alternate GA site, outside of Arizona, for up to several hundred 
attendees, including full delegate registration where appropriate, utilizing not-for-profit and/or local facilities and 
housing, with parallel Justice programming to, and connecting electronically with, the Phoenix GA. 
  
Thanks for all your work, and for your consideration. 
  
Roger Brewin, minister 
First Unitarian Church of Hobart, IN 
consulting minister, 
Berrien UU Fellowship, St. Joseph, MI 
 

 
Quick take:  this seems a study in organizational ambivalence and I will be fascinated to see how it we work it 
through.  At every GA recently there have been opportunities for justice work.  Fine to make that the focus of a 
special purpose event but we seem to be saying that in order to avoid losing our earnest money we are going to put it 
in the frame of a regular GA.  So, it seems to me that we are moving forward the ambivalence without much moving 
towards resolving it.  What is the non-business programming going to be?  Seems like the expectation is being 
created that it will focus pretty tightly on social justice.  OK--good but what do you do with all the other 
expectations that people bring to GA and which are a large part of the reason the people come who help us meet our 
minimums. 

We could go beyond moving the ambivalence forward.  We could, for example, announce that all the 
congregational development type workshops were going to be done in a “virtual GA” on Persony and that 
recordings would be available free on UUA.org.  We could recruit a group of those who are mostly likely to be 
disappointed by lack of that other stuff and promise them organizational support for some virtual alternative like 
this—UU University of the internet or something catchy.  That is to say, we could go beyond giving a verbal name 



to the ambivalence here.  Really free the energy of the other agendas to go in other directions—really empower 
them.   

I don’t see that yet.  So far all we have done is verbally reframe our ambivalence with the formulation “social justice 
GA.”   

Rev. Ian S. Evison 
Congregational Services Director 
Central Midwest District 
 
I would first like to applaud the Board for soliciting input from members about the direction(s) we should take our 
"Justice GA" in 2012.  The mood of the Assembly in Minneapolis was clear, overwhelming in fact, yet translating 
that into concrete action will undoubtedly be very difficult.  Real change was asked for, yet real change is rarely 
well received.  Generally people assume that their personal priority will remain unchanged and that it will be 
something that they consider peripheral that will be altered.  With as vast a constituency as Unitarian Universalists 
in the United States, Canada, and overseas to consider, operating with such assumptions will virtually guarantee that 
nothing changes.  Soliciting input in this way will, hopefully, provide some weight for some real change. 
  
I will note, perhaps parenthetically, that the General Assembly is the gathering of the Association of Congregations.  
Should such input, then, be gathered from individual Unitarian Universalists or from our member congregations?  I 
assume that in the best of all possible worlds you would be finding ways to have our congregations weigh in on this 
matter -- and perhaps you already are.  I also know that in fact, General Assembly is more often a gathering of 
individuals, some of whom are acting on behalf of their congregations and many of whom are acting on their own.  
It is a hybrid and, so, soliciting input from individuals is a practical solution to the need and desire for input. 
  
All this said, I would like to offer my thoughts.   
  
Be bold!  Be brave!  The directive I heard from the floor of General Assembly was for a GA unlike any we've done 
before, so let's do just that.  The argument beforehand, in my opinion, boiled down to two positions -- would it be 
more of a "statement" for us to boycott Phoenix or show up and take some kind of stand?  I think that there's a third 
alternative, which this Justice GA positions us to take -- show up and be transformed.   
  
I think that we should plan the GA in close consultation with our partners on the ground.  What do they think would 
be helpful -- practical, concrete help -- to the folks in Arizona that we could do while there?  What do they think 
would be transformatively educational for us while there?  Let's make sure that we fill up our time with lots of those 
things. 
  
And then what would it be powerful for us not to do?  Service of the Living Tradition?  The Bridging Ceremony?  
These are important parts of our common life, but this year we're going to postpone them so that we can, instead 
host a memorial service for the undocumented migrants who have died crossing the border.  (Or maybe not even so 
that we could step 
into the limelight hosting one but, instead, merely so that we could as a group more humbly attend the one that's 
already held weekly!)  Or we put something else off so that we could attend or engage in some other event.  And we 
make sure that we're public about this -- "we are not doing the things we would normally do because our 
commitment here is changing us." 
  
There may be some business that is essential -- we'd need to do that.  But everything else -- and I really do mean 
everything else -- could be focused in and around the issues of immigration and justice as being played out in 
Arizona.   
  
Risky?  Yes.  Turn some people off?  Yes.  The right thing to do?  I think so, yes. 
  
So, again, be brave.  Be bold. 
  
Erik Walker Wikstrom 



UU clergy, UUA staff person 

I am a minister in preliminary fellowship, currently serving as Organizing Minister of an emerging congregation in 
Brockport, NY.  I am excited about our Justice GA and I have one suggestion.  At the last GA, in Minneapolis, the 
woman who hosted me for the week was interested in attending the Ware Lecture, but it was prohibitively 
expensive.  I would hope that in Phoenix at least some of the programming could be more accessible for friends and 
allies. 

Peggy Meeker 

Brockport, NY 

If we are to ask UUs of color, and UUs with green cards, to risk their safety and their freedom by going to Arizona, 
then we must make it worth that risk: let us do real work in Phoenix.  Even if SB1070 has been wholly repealed by 
June of 2012, we made a commitment in Minneapolis to focus on justice work.  Let us do the necessary business of 
the Association (including budgets, high-profile worship, the Ware lecture and the Service of the Living Tradition), 
and let us focus much of our time on collaboration with Puente! and NDLON and our local congregations, to make a 
real difference in that community.  We could do some AIW and other justice work, particularly if much of it focuses 
on immigration reform, Islamophobia, and similar oppressions. 
  
It will be hot; many of our attendees may not be able to be outside much during the day.  It would be nice to have 
some indoor methods of participation for them.  Again, though, if some of us are risking our freedom, then the 
majority of us should be willing to risk some comfort (there are those for whom this could be a medical issue, not 
mere comfort). 
In the best possible scenario, many of our congregations and delegates will have done some work on immigration 
reform in their local community, before arriving in Phoenix.  Like in college, coming prepared really does help.  
However, some "crash courses" in basic education will probably be necessary.  Some education opportunities on 
advanced topics would be good, too:  immigration reform, U.S. history, U/U/UU history on such matters, effective 
public witness, Islamophobia, real Islam (both challenging and affirming passages & interpretations), etc.  Most 
importantly, we should do some real work in Arizona, and I think we need to ask our partners on the ground there 
which activities we should pursue.  Whatever we do, it would also be good to publicize it well, in many different 
ways.  Publicity is not the first priority, but getting our salvific message out *is* important. 
  
Finally, let me reiterate the necessity of good preparation.  This will be much more effective--in terms of work in 
Arizona and work in the hearts of UUs around the country--if we do appropriate preparation work, 
over the course of the next two program years, including GA11, and as many district and UUMA chapter gatherings 
as possible. 
  
I am excited about the possibilities!  Thank you for all your work in advancing our religious movement, 
 
Chip Roush 
UU Minister-at-large 
Traverse City, Michigan 
 
 
I am so grateful for the fine witness of many Unitarian Universalists in Arizona for the National Day of Non-
Compliance. That's what I'mhoping a Justice GA looks like. 
 
The business of our Association is not primarily one of passing budgets or actions of immediate witness. The 
business of our Association is our religious lives, which means bringing not hell, but hope to the highways and 
byways of this world. We do far more good working in concert with grassroots organizations to create a real better 
world experience than by talking about it.  
 
We know General Assemblies already limit who can participate significantly, despite every effort that is made to 



make them accessible. Assuming I have the financial wherewithal (a big assumption for many of our folks), I can, 
for example, never attend an Assembly that requires my traveling more than 4,000 feet in elevation because of a life-
threatening health condition. So Arizona will be out for me personally anyway. But I want my faith to fly the flag of 
hope and love, the stuff of which we are really made. 
 
I'd like to see as little of the traditional business of the assembly carried out as possible. I'd like to see more of that 
handled electronically 
and shifted to Districts. We ask what the purpose of Districts are? Well, there's a possibility: to gather in a smaller 
venue to have the 
conversations we need to have between and among our most closely connected sibling religious communities. 
Wouldn't it be an interesting experiment to ask our Districts in 2012 to pass local actions of immediate witness? The 
statement of conscience process might be postponed for a year, because the primary action of conscience is before 
us. 
 
Awards and recognition services are very nice, but again, they'd be more interesting and accessible to the whole 
world if done in short videos and posted to YouTube or Vimeo. There's another opportunity for the Ware Lecture 
and for other cool programs -- events that can have study guides created for them and a year's worth of free or low-
cost adult faith development programming offered to our congregations. We have a chance here to make some bold 
experiments, which, if they don't work out, mean we go back to business as usual. But if they do, we've empowered 
and engaged our Association of Congregations more broadly and deeply. 
 
And where's our on-line spiritual marketplace? I heard concerns raised around GA this year about caring for our 
vendors who care for us. Great, we have the UUA Bookstore. Why couldn't we have a continuous marketplace that 
provides advertising space connecting us to vendor websites? It works for the best social media community I know 
of, Ravelry.com Low-cast advertising space there empowers many people in the large community (more than 
880,000 regular users at last count) and pays the way for the four staff that run this powerful website. 
 
Accessibilities: These services will need to be expanded, and a lot more advance planning encouraged among folks, 
to underestimate their physical strength and have extra power carts, etc. Tweeting translation can help those of us 
with significant hearing issues and, with folks designated in particular languages, could create a steady 
communication stream in multiple tongues (unlike regular texting, the provider doesn't have to know every phone 
number in order to reach folks; folks subscribe to your Twitter stream). That stuff is easy for media to monitor & for 
the blogosphere to amplify, as well as very helpful on the ground. Medical support is likely to be more necessary, 
and hydration teams. I'd suggest working with someone who regularly runs paralympian sports programs in the 
desert for the special knowledge and access to the support required to make this accessible (the National Wheelchair 
Basketball Association is one of them). 
 
I'm wondering if Stewardship & Development could help with a program of sponsorship so that folks who may have 
more financial resources can sponsor people attending who don't share a common congregation?  
 
I'd love to see some direct streamed worship through the days, interviews with people, and all of that, but that's just 
frills. What's most important is being there, bearing witness, and holding our hearts wide open for love and justice. 
 
Thank you for asking for input, and for listening. 
 
in hope and courage, 
Rev. Naomi King 
Unitarian Universalist Minister 
____________________________________________________________________________ 

In no particular order, some possibilities for Phoenix JA: 
 
-A public banner parade, ideally with both congregational and 
"message" banners, and maybe singing some of our social justice anthems 
(We'll Build a Land, We Shall Overcome etc) through the streets of 
Phoenix and into the meeting space. 



 
-Daily teach-ins at some highly visible public location in 
Phoenix, such as a major park or square, with speakers and performers 
addressing issues of human rights, immigration, equal justice, economic 
justice and poverty. 
 
-Some Really Big national leader asked to deliver a keynote 
address on the issues we will be addressing at JA. The Presidential 
campaign will be in high gear by then, so why not invite President Obama, 
Vice President Biden, Michele Obama, or someone of their stature to come 
address issues of Social Justice before an assembly of religious liberals 
meeting to take a stand for justice? 
 
-Multiple opportunities for delegates to participate in some 
meaningful way, daily, in activities of local social change 
organizations--such as Habitat for Humanity, minority voter registration 
work, food bank tasks, etc. 
 
-Local paid media--TV, Radio and newspaper--advertising about 
the JA, JA activities that will occur in Phoenix and the Seven UU 
Principles--obviously should include contact information for local UU 
churches and UUA. 
 
-Some sort of free, open-to-the public music event, with some big 
names, like Pete Seeger, John Cougar Mellencamp, Holly Near, Arlo 
Gutrhrie, etc. focusing on the music of the labor, civil rights, women's 
rights, gay rights, immigrant rights and economic justice movements.  
Some of these folks might be willing to perform for nominal fees. 
 
-Special meal and housing arrangements with local minority 
businesses, religious and community action groups. 
 
-Some sort of "Justice caravan" of buses--appropriately decorated 
and bannered-- converging on Phoenix carrying UUs from all corners of the 
country to Phoenix in the week leading up to the JA. I can see buses 
departing from Boston, New York, DC, Atlanta, Cleveland, Chicago, 
Minneapolis, Seattle, San Francisco, Los Angeles, and so on, with two or 
three stops along the way to pick up more JA-bound UUs and stage some 
small-scale community event, such as a vespers service, arriving in 
Phoenix the day before the Assembly begins. 
 
Hope these thoughts will help get the creative juices flowing for 
the JA planers. 
 
Ward Kelsey, Treasurer, First Unitarian Church of Pittsburgh and 
Ohio-Meadville District 

 
 
As a delegate to GA 2010 who supported the resolution calling for a Justice GA in 2012, I would like to recommend 
the following format changes. 

1. Send out all reports electronically prior to GA rather than deliver them during GA.  
2. Keep those reports that must be delivered at GA as short as possible (5 minutes?).  



3. Either eliminate  or severely limit the number of AIWs to be voted upon at GA, or hold the voting 
electronically prior to GA.  

4. Ditto for CSAIs.   Introducing a new CSAI while we are in the middle of the CSAI process focused on 
immigration may only serve to take our collective eyes off the ball.  

5. Don’t do the Breakthrough Congregations presentations in 2012.  
6. Eliminate all workshops not focused on Immigration. 

I hope these suggestions help, 
Michael Parry, 
Denomination Connections Chair, 
Buxmont UU Fellowship, 
Warrington, PA 18966 

 

I just got an email asking for input on the 2012 GA in Phoenix. I have to say I wonder why this request is 
coming with such short notice and at at such a late date given the decision to request this info was approved by 
the board at their AUGUST meeting. Three days for response seems a bit, well, short. 
 
In any event, I would like to see first and foremost an organizer in AZ to help plan GA in concert with Puente, 
Somos and other organizations here. Workshops on intersecting oppressions, and racial justice as well as 
concrete and useful tools that people can bring back to congregations to work on long term strategies for racial 
justice. 
 
I would love to see an opportunity for round table discussions, so people of differing views can speak about 
were they and why, without fear of judgment or reprisal. We have many moderates who may feel marginalized 
and may need a place to speak to there concerns and fears. 
 
Educational opportunities to discuss facts and myths about immigration in the US, as well as history. 
 
Films (9500 Liberty,  the film about the construction of the wall, perhaps the PBS -and more conservative film- 
about the Border -i can't recall the name) and field trips to the border, to the wall, to tent city, etc. 
 
I believe it is essential for us to work in conjunction with local organizers especially Puente and Somos in order 
to have and effective Justice GA- 
 
The focus should be on tools, workshop and activities that build capacity and provide concrete tools to our 
congregations to work for racial justice generally and immigration specifically. 
 
Please feel free to contact me directly if you have any questions. thanks! 
--  
Shanti, PaulRev. Paul Langston-Daley 
West Valley Unitarian Universalist Church 

 
It seems that very few of our congregations know how to use their institutional power to help bend the arc toward 
justice. We know how to show up and be loud or to make demands. We know less about what distinguishes faith-
based social action from non-faith-based social action, strategies for social change, capacity building, leadership 
development etc. We are also lacking basic skills: deep listening, dialogue, the ability to connect our values to our 
work and finding ways to support one another and find joy in the struggle, how to engage creatively with conflict 
and work through it, collaborating across perceived boundaries etc. I would hope that if this is a Social Justice GA 
that we will focus a lot of our attention on building our own capacity for justice-making and be less issue-driven that 
we often are.  
 
Thanks for your important work.  



Jan Christian  
Unitarian Universalist Church of Ventura  
 
 

 I wrote the email below to my minister just after GA 2010 concluded.  This message is focused on how to inform 
congregations about what is being proposed for GA 2012.  I think that communication needs to be clear and strong, 
and needs to start now.   
  
Thanks for seeking input. 
Jane Bacon 
  
I have been thinking multiple times a day about GA 2012 and how to make that everything we all hope for.  I'm sure 
many will overlap with ideas that other folks have, but together we are always stronger. 
  
A couple of things I do want to tell you before you leave (which you probably have already thought of, but just in 
case...): 
  
*  The first step seems to be to clearly convey what happened at GA to the Board (members who weren't there), and 
to the congregation (those who didn't attend GA, or were not delegates and may not have taken part in the decision 
making process, or heard Gini's amazing report).  I believe this needs to be not only a report of what happened (there 
is already a thoughtful and rich summary on the UUA website), but a chance to actually experience the event. 
  
I know the Board has a retreat every August(?).  That seems like a good time to process this with the Board (I know 
the Board gets to decide what it wants to do, but, as ever, I feel free to make suggestions, and understand when 
they're not used). 
  
I would like to ask the UUA to provide DVDs (without much cost if possible) to as many congregations as possible.  
They should include the frame of the discussion (presentations by you, Abi, and others; prayers), the actual debate 
(that will include references to the mini-assemblies which were crucial in this case), and the vote.  In addition, it 
should include a statement from Peter, and then Gini's report in which she asked us to think deeply and look into our 
hearts to be sure we meant what we said.  I think her reminder of the UUA's history with African Americans (a 
specific part that I did not know) is also essential.  [Although much of this will be available on line, it's cumbersome 
to get through- the DVDs could edit out all extraneous material.  It would also be good if there were 
specific chapters on the DVD so it would be possible to go straight to one part in case people couldn't watch it all at 
once] 
  
I believe that we made a covenant (there's that word again) with all people of color in our association- and that we 
must honor and keep that covenant.  So I know why Gini was praying after the vote- we can't afford to blow this 
opportunity; we don't want to break trust. 
  
I know that you have the skill and passion to help our congregation truly understand what this is about.  I also know 
that not all congregations have such ministers; some have no minister; some lack the skilled lay leaders who could 
do this.  So the UUA needs to provide help, and we (and other congregations) in turn can help them.  If we come up 
with a way of doing this (and DVDs and other material from the UUA could really help smaller congregations), and 
can share this, I think it could make a difference.  
  
*  Once we have the support of the congregation (I don't doubt that we will achieve that), there are so many ways 
that we can prepare for GA 2012 and at the same time build community, forge relationships with the local 
community, etc.- I already have lots of ideas- but I can imagine a big meeting in which we brainstorm all kinds of 
ideas and then build programming, action campaigns, etc. 

 



 
 I've been asked by members of my congregation to comment on plans for future General Assembly gatherings.    
These comments come from a parish minister  (myself) who has long been involved with GAs.  

FIRST:  I ask that the Board of Trustees take "one step at a time."   Before we get to the 2012 General 
Assembly, we need to develop the 2011 General Assembly in Charlotte.   The 2011 General Assembly 
will be important to our Association for at least two major reasons that should be remembered. 
  
      1)   The 2011 General Assembly marks the 50th anniversary of the establishment of the Unitarian Universalist 
Association. It's an important time for some reflection. 
  
      2)    There were two business resolutions passed at the recent General Assembly in Minneapolis. 
             One of the business resolutions passed calls for recognition of environmental justice concerns at the 2011 
General Assembly in Charlotte.     Has this business resolution been forgotten?      (See "The Green Revolution in 
Religion.") 
  
By some accounts, the environmental justice movement first developed in North Carolina,  during the 1980s when 
 African-Americans struggled against toxic dumping and environmental racism.     In1994, the General Assembly 
was in North Carolina and, after some heated debates, the UUA moved forward with the historic statement called 
"Environmental Justice."  Has it been forgotten? 
  
The environmental justice struggle is an important component of anti-racism work.    It needs additional recognition 
among Unitarian Universalists, which is why the business resolution was passed in Minneapolis, to recognize 
environmental justice work at the 2011 General Assembly in Charlotte. 
  
The environmental justice discussion connects to immigrant concerns. "Climate change refugees" are prominent 
among the people who are coming into the United States.    
  
SECOND:    As Unitarian Universalists discuss the problems of racism, ethnic bigotry, and police 
harassment of immigrants, there is a need to take a second look at anti-Muslim bigotry. 
  
The situation in the United States is becoming increasingly tense.    Some clergy call for the public burning of 
Korans.    New York City has seen protests against the proposed construction of an Islamic cultural center.   
However:  The anti-Muslim protests in New York City are not unique. 
Violence against Muslims and opposition to mosque construction has been reported in several areas in the United 
States.    Keep in mind that many Muslims are immigrants.    Remember, also, that Muslims are often the victims of 
hate crimes and racial profiling. 
  
The year 2011 marks the tenth anniversary of the 9/11 terrorist attacks.   I suggest three things. 
  
        1)   Address the problem of anti-Muslim bigotry during the next General Assembly.    It may 
              be helpful to develop a workshop or special presentation. 
         2)   Anticipate next year's 9/11 gatherings.   Encourage appropriate anniversary events. 
               (Look at the events that Unitarian Universalists are developing this year for 9/11.) 
  
         3)    Include Muslims in the 2012 immigrant discussions  at the GA in Phoenix.  Clearly, 
                when Unitarian Universalists talk about immigrant rights and security, we're concerned 
                about all immigrants. Including Muslims. 
Rev. Robert Murphy 
Unitarian Universalist Fellowship 
Falmouth, Massachusetts 
  
 
I'm writing to respond to the letter about General Assembly in Phoenix. I just wanted to say that it is important to me 
that this GA be clearly fundamentally different from GA as usual. My interpretation of the resolution passed at 



general assembly stating that only necessary business be conducted is that the business meeting would be minimal. 
The litany of reports from UUA offices could be submitted in written form and made available electronically. The 
remaining time and energy in Phoenix should be dedicated to the issue of immigration and racial justice. As  
someone who is avoiding spending my money on Arizona based businesses, and someone who would likely boycott 
a GA with business as usual, I think it is important that participants know as much in advance the scope and 
schedule of the GA that gets planned. 
 
I hope those comments are helpful. If you have any questions. Thank you for doing this crucial work. 
 
Sincerely 
Rev. Kent Doss 
Laguna Beach, CA 
   
 
Having a "Justice GA" will be challenging, but we can do it.  As I understand from conversations, debates, and the 
resolution at GA 2010 regarding GA 2012, delegates wanted to keep the "business" portion of GA to a minimum 
required to comply with by-law requirements.  But I also heard loud and clear that people attend GA for spiritual 
renewal.  Therefore, events like Service of the Living Tradition, etc. should beheld.  And of course, justice in action 
was the overarching theme. 
  
Walking the talk of justice in Phoenix will allow participants to engage with the community.  It is an opportunity to 
share UU values.  Just as Unitarian Universalism was recognized as a model for its participation in the Day of Non-
Compliance in Phoenix, we can be a model for people of faith gathering to renew ourselves while helping to heal the 
part of the world called Arizona. 
  
Four ideas: 
  
1.  UURISE (Unitarian Universalist Refugee and Immigrant Services and Education) offers to plan and conduct a 
free legal immigration clinic for immigrants in the community.  UUs in Phoenix and UURISE already have 
connections with community organizations there.  We can build on those relationships. 
2.  Presentation of a  "Know Your Rights" program for immigrants and others who want to learn more about this 
issue. 
3.  A program to share what congregations have learned through the CSAI "Immmigration as a Moral Issue".  GA 
2012 can be a venue for taking action. 
4.  Depending on where we are as a nation regarding immigration reform, a program on humane, comprehensive 
immigration reform could be provided to the greater community. 
  
These are my initial thoughts.  I look forward to working with the UUA, the GA Planning Committee, and others 
involved. 
 
In the spirit of justice and gratitude, 
Daniel Stracka 
President 
UURISE 
   
 
The next two GA's should have strong emphases on training in non-violence. 
 
I respond to your request about GA2012 as someone who worked on the CoreTeam of the CREATING PEACE 
SOC passed at this past GA2010 and now on the leadership team of the UU Peace Ministry Network, authorized in 
the 2010 SOC. 
 
While prognostication is not my strong suite, it seems to me that going to Phoenix in 2012, with the intent passed at 
GA2010, has considerable risks.  In no way does this diminish my support for these plans, but only emphasizes the 



need for heightened preparedness. 
 
The CREATING PEACE SOC lays out a complete approach to the risks in Phoenix.  I believe that it also calls upon 
us to start  preparing at GA2011 for GA2012.   
 
In the recent SOC, we say "We all agree that our initial response to conflict should be the use of nonviolent 
methods."  http://www.uua.org/socialjustice/socialjustice/statements/13394.shtml 
 
Given this, I think the next two GA's should have strong emphases on training in non-violent action.  While many of 
us have had such training, it may have been a long time ago.  A refresher is needed.  Also, my experience has been 
that when I have such training with those with whom I am acting, the outcomes are  greatly enhanced.  Such training 
could very well include work in Non-Violent Communication.  This kind of training will be an excellent opportunity 
for UU's to further develop skills useful in their congregations.   
 
I urge the Board to pick this up, and make it part of the UUA's participation in the year of implementation of the 
CREATING PEACE SOC required by the CSW process. 
 
Thanks for your openness to this input! 
 
Frank 
Rev. Frank W Carpenter, D.Min. 
   

I read online that you are soliciting feedback from elected leaders of UU congregations as to what the Just GA in 
Phoenix in 2012 should look like. It is probably my ignorance of how GA works, because ever since I heard the 
concept it has been crystal what a justice-focused GA would look like. So thanks for asking.  
 
It should look like justice-only programming. E.g., Music for a just world, Worship for justice, Staffing for justice, 
March and protest songs, Civil disobedience 101 (& 102), Urban ministry for justice, Prophetic preaching, Just 
congregational life, The theater of justice, How to throw a party for equity & justice, Justice equity and compassion 
in film, Round tables on different aspects of justice through congregational life (Supporting the minister in justice 
work, Volunteerism for justice ministries, Effective justice organs/committees, etc.), and of course teach-ins on 
various subjects related to immigration, racial justice, and economic equity [and Please, not just the vanilla or PC 
variety].  
 
Our congregation has been doing a UU Communion that was conceived as nourishment for work toward justice. I've 
heard there are justice-focused seders out there. Create those types of worship experiences.  
 
As for where we throw our money, create a task force on the ground in Phoenix to come up with recommendations. 
(Mass meals of locally grown produce comes to mind. 
Those are my suggestions. I hope something is of use.  
 
Love & blessings, Rev. Dave 
The Rev. DVMcFarland  
Allegheny UU Church 
Pittsburgh, PA 

   

Attached you will find four documents in response to your request for  
input for GA 2012 planning. 
 
The main document is: GA 2012 - organizing thoughts and proposals 
 



Also attached are three memos: [documents forwarded to GAMAP} 
 
Memo 1 - GA 2012 Advertising Proposal 
Memo 2 - GA 2012 Souvenir Proposal 
Memo 3 - GA 2012 Educational Model 
 
We commend these ideas to you as a way to move GA in general, and GA  
2012 specifically into new, more inclusive, and more inventive  
dimensions and models. We are available to provide any addition  
information as might support these ideas, and the main idea  
(dual-node GA) is adopted stand ready to make a major commitment to  
its fulfillment. 
 
the Rev. Dr. Randolph W.B. Becker 
Elissa Bishop-Becker, MEd, LPC, NCC 
 
Key West, FL  

   

With our first principle, one can recognize the inherent worth and dignity of every person without supporting illegal 
entry to this country.  I know of no country that allows anyone to come in and stay however long they want, and do 
whatever they want.  I have traveled in many countries and been subject to having to show my papers, even to the 
extent of being awakened in the middle of the night on a train in eastern Europe.  

There are many things this country has done irresponsibly with immigration, but if the focus of this GA is going to 
be “everyone has a right to be in this country, do what they want and work here no matter what” then I expect that 
there are people who will not be interested in attending.  The organization has had a history of listening to multiple 
few points, but the initial press and feedback from some attendees suggests to me that this won’t be the case.  In fact, 
the 

safety issues raised may very well apply to those who would want to speak against some of the things I suspect will 
happen.  Your approach to designing this GA may very well create a silent opposition that won’t be there and 
doesn’t agree with the most radical proposals.  In fact, when I expressed my discomfort with this, no one responded 
in the group – but later I was approached by several people who said they weren’t sure how they felt about it 
because they don’t know enough.  Exploitation of undocumented immigrants is deplorable and action should be 
taken against the exploitation.  That, however, is a different issue from what some appear to be espousing. 

Carol F. Venable 

Member of 1st Church of San Diego 

   

How about a compromise - say 3 hours a day for Immigration reform,  
minimum business or at least streamlined business including statement  
of conscience & opportunities for debate; plus the workshops and  
evening programs...and yes the spiritual times as well. Perhaps the  
reports could be very short with fat handouts or DVD with details. 
Yes we should have a demonstration with no concurrent programs. 
I do plan to attend. 
 
Carolyn Woodbury 



   
WE UU's SHOULD NOT HAVE OUR UU GENERAL ASSEMBLY in Phoenix in the Summer of 2012.  History 
will condemn UUA conducting and UU Congregations attending a General Assembly in Arizona under current 
conditions.  Let us cut our losses now, before we enter any more contractual relations in the State of Arizona. 
Among other, more spiritual, wrongs we would commit, our GA would add millions of dollars to the economy of 
Arizona at a time that other good organizations are boycotting the State because of its repressive and 
unconstitutional policies against Mexicans and other brown-skinned Hispanics. 
WHO will they come for next? 
We should follow Rev. Martin Luther King and Pastors Martin Niemoeller and Dietrich Bahnhoeffer rather than 
Adolph Hitler. 
Hitler started with Kristalnacht.  This is the Kristalnacht for our time and our generation of humanity. 
Individual UUs and Ministers should take a stand and make themselves known on this issue.  – 

Joseph Smolen, Member,  

Unitarian-Universalist Fellowship of San Deguito, CA 

   
 

I picked up your request for input for GA 2011 and 2012 from the Peacemaking mailing list. I was in Phoenix in 
July, participated in the non-violent response training, and served as support to those who risked arrest. I would 
agree with Rev. Frank that training in non-violence would be essential. Whether or not you decide to risk arrest, the 
training is invaluable.  

After the events of July 29 when our protests actually shut down the Maricopa County Jail for a few hours, I had a 
fantasy. What would happen if we had enough UU’s to do this day after day after day…… A fantasy, I know, but 
war and violence and discrimination go on day after day after day. Wouldn’t it be great if peaceful, non-violent 
resistance could do the same?  

The training  also needs to be comprehensive. In Phoenix, we  did not have time to get into what would happen for 
those who were arrested after they were released. What is the follow up like in terms of court appearances, etc.? I 
know that many of those who were risking arrest had done this before and knew what lay beyond a night in jail. 
Many of us did not know. I would love to see us have the time to do a really comprehensive training. We should also 
train trainers who can take this back to their congregations and districts. Not everyone gets to go to GA. 

 
Claire Deroche 
Social Justice Coordinator 
Unitarian Universalist Congregation at Shelter Rock 
 
   
 

I think some things that concern me are matters of lodging, transportation, the heat and support during civil 
disobedience or trips to the border. It sounds like there will a lot of moving parts with people doing lots of off-site 
activities. How will folks get around? What can we do to support people who are not familiar with the climate? 
What back-up plans do we have for people who get arrested? I think you could set up a schedule much like a 
traditional GA with lots of concurrent activities, it’s just that many will be off-site. For those who are unable to do 
those, speakers on the topic would be beneficial – especially about what we can do in our home congregations. How 
about running another social justice UU University? 

I know we are doing as little as possible at this GA, but I wonder if we could invite an Hispanic Ware lecture 
speaker?  



Alice Diebel, Board President 
Miami Valley UU Fellowship 
Dayton, OH 
   
 
I want to offer an alternative viewpoint about how to implement the Statement of Conscience on Creating Peace. 
  I participated in the SOC discussions over the past three years.  A Professor Emeritus of Philosophy, I taught a 
course on the Problem of War and Peace for 25 years and authored a book CONFRONTING WAR (4th ed., 2001). 
  I am not opposed to training in nonviolence, but I think that abolishing war requires a broader program of action 
than individuals committing themselves to nonviolence.  It also requires individuals committing themselves to 
working to change the international political system, mainly by being active in nongovernmental organizations such 
as the UU-UN Office, Citizens for Global Solutions <http://www.globalsolutions.org>, United Nations Association 
of the USA <http://unausa.org>, Democratic World Federalists <http://www.dwfed.org>, and World Federalist 
Movement <http://www.wfm-igp.org>.  The main causes of war are unlimited national sovereignty and overzealous 
nationalism.  Commitment to nonviolence does nothing to address these causes.  Commitment to democratic world 
federation and to world citizenship is what is required. 
  Within countries, democratic government provides an alternative to civil war.  Internationally democratic 
federation provides an alternative to international war as is evident with the European Union.  To eliminate war at 
the global level, we need a global democratic federation. 
  I hope that you will take time to read my CONFRONTING WAR book for a more complete discussion of this 
point of view.  It is  
also worth noting that Albert Einstein, UUs like Homer Jack, and many others supported this point of view in the 
period 1947-50 (until the Cold War and the Korean War diverted attention from it). 
 
Ronald Glossop,  
First Unitarian Church of Alton, Illinois    
   
 
At a meeting Thursday, September 9, 2010, at the UU Church in Surprise, AZ, a  group interested in the topic "GA 
2012", about 20 folks, met to discuss issues around GA, the boycott of Arizona, and SB 1070. 
 
I led the discussion (I am the minister and a member of the GA Planning  Committee) which lasted about an hour 
and a half. 
 
The overwhelming consensus was support for holding GA in Phoenix. In addition they felt that a 'justice' theme be 
broadly construed in order to get as many UUs as possible to attend. The bigger, the better. They supported renting 
the convention center. They also suggested including a yellow standing on the side of love t-shirt with registration 
and asking folks to wear it anytime they stepped outside the convention center. 
 
I hope this helps. 
 
Rev. Dr. Walter F. Wieder 
UU Church, Surprise, AZ 
GAPC 
   
 

We are active and long-term members of First UU in San Diego.  Since GA 2011 will not be moved from Phoenix, 
we urge that GA have a very strong social justice orientation and demand that Washington enact and implement 
humane immigration policies, including reasonable amnesty for long-term residents.  We at GA should support 
compassion for people who have broken U.S. immigration law, but who did so to escape destitution. 

Suzanne and Lawrence Hess 



   
 
I was so inspired to be in Minneapolis and witness the 2010 GA working on the UUA's response to the Arizona 
immigration bill.  The final resolution requires that the "business" of the 2012 GA be kept to the minimum required 
by the by-laws (I think the Youth also will be guaranteed a bridging ceremony).  One thing that it not necessarily 
"business," but which I hope is not removed from the program, is the Ware lecture.   
  
I hope that the association will look to find a speaker for that lecture that fully complements the theme of our GA 
and will be someone who can take stock of what we as Unitarians are attempting to do and can hold us to the ideals 
we have set for ourselves.  As you know, the 1966 Ware Lecture was given by the Dr. 
Martin Luther King, Jr. in Hollywood, Florida.  This was a little over a year after the events at Selma and the 
struggle was still at a boil.  We held our GA in the South and called the most recognized voice of the civil rights 
movement to talk to us.  This history should be repeated.   
  
By the time Dr. King gave his lecture he had much history with the UUA.  Today, we have two years to continue 
our work with the immigrant rights movement and its leaders. We have two years to affirm our commitment to the 
immigrant community, and particularly the Latino immigrant community.  I am sure that the similarities to the 1960 
civil rights movement are not lost on any of us. Our 2012 Ware Lecture invitation should mirror that of 1966 and be 
someone with whom we have worked in the trenches of this movement.   
  
With love and faith, 
  
--David Anderson 
Seattle, WA (University Unitarian Church) 

   
 
It is very thoughtful of the UUA Board to be asking this question.  Like many 2010 GA delegates, the concept of the 
Justice GA proposed for 2012 was not clearly formed in my mind.  With many related events to occur between now 
and then, a better question might be -- what should we UUs do now to prepare for a Justice GA?  The other four 
issues in the GA 2012 resolution seem to me to have clearer paths to follow.  While various parties of good will 
were hammering out this resolution, our GA delegates passed (nearly unanimously) a Creating Peace Statement of 
Conscience.  We UUs have learned much about peacemaking, developed many resources and generated great 
peacemaking techniques during these last four years of Peacemaking Study and Action.  As part of the UUA 
Peacemaking Core team and its successor, the UU Peace Ministry Network, I have been fortunate to have had a 
front row seat to this work and can personally attest that we can and should use these resources.  Many of us 
observed how our well trained UUs performed during the recent Phoenix SB 1070 protests.  Now we are taking 
about a whole GA -- we need to start our non-violent action, non-violent communication, etc. training ASAP.  We 
should schedule training at our various District Assemblies, Congregational Clusters, UUA regional meetings (youth 
and adult), and General Assembly 2011.  We in the UU Peace Ministry Network stand ready to help.  
Peace, 
Mac Goekler       
   
 
I'm writing in regards to your request for input on GA 2011 & 2012. I am part of the UU Peace Ministry Network 
leadership team. The team has been discussing and taking steps these past months since GA to move the SOC 
"Creating Peace" forward in our congregations and districts. We certainly want to be a part of both Charlotte and 
Phoenix GA. Non violent communication plays a huge role in creating a culture of peace which the 2010 SOC 
promotes. It addresses and helps prepare us for issues not only at the societal level (such as immigration) but also is 
vitally important in our everyday relationships and at the congregational level as well. 
  
 As a group the UU Peace Ministry Network leadership team sees GA as an opportunity to further develop skills and 
awareness across the denomination. The team is discussing our role and the best practical way of implementing 
"Creating Peace" at these events and hopes to provide more input in terms of GA activities (workshops, speakers, 
booth, etc.) in the very near future. 



  
Thank you and the board for all the work you do. 
  
Sincerely, 
Tom Starkey     
   
 
Last Sunday, members of my congregation discussed plans for the 2012 General Assembly. 
Several concerns were raised and it's appropriate to forward these concerns for your attention. 
  
One of the women who was a delegate to the Minneapolis GA   - a visitor to our congregation, not one of our 
members - told our fellowship that a decision had been made to eliminate the Statement of Conscience projects that 
are scheduled for 2012.   Reportedly, it will not be possible to propose new study/action items for the General 
Assembly to consider.   Workshop discussions about "Ethical Eating: Food and Environmental Justice" will not be 
allowed in Phoenix. 
  
Are these reports true? Has the whole process of introducing and discussing proposed Statements of Conscience 
been cancelled for the year 2012 and the General Assembly in Phoenix? 
  
Will it be possible in Phoenix to have a vote on the "Ethical Eating" proposal? 
 
What happens if congregations and General Assembly delegates want to address an issue – for example, conflict in 
the Middle East or reform in financial institutions - that doesn't fit into the discussion about immigrant rights in 
Arizona? Will the whole GA be devoted to one social issue? 
  
Because of recent anti-Muslim protests, several members of my congregation expressed a desire to address problems 
experienced by Muslim immigrants. How can we work for interfaith cooperation?   It's not an issue that's on the 
2012 GA agenda but it's an issue that concerns Unitarian Universalists. 
  
Again, church members expressed concern that the 2011 General Assembly may be "overlooked" because of the 
rush to the 2012 General Assembly in Phoenix.    SUGGESTION:   I suggest that the Board of 
Trustees use the 2011 General Assembly as an opportunity to prepare for 2012 in Phoenix.    At the very least, when 
we gather in Charlotte in June, we can ask, "What's needed for next year?" 
  
With best wishes, 
  
Rev. Robert Murphy 
Unitarian Universalist Fellowship 
Falmouth, Massachusetts 
   
 
September 13, 2010.  Comments of Unitarian Universalist Congregation of Phoenix (UUC 
Phoenix) Immigration Task Force Members: Bill Lace, Bill Sabatino, Margy Angle, and Sandy Weir, and 
Board members Celeste Allen (youth), Paula Kulina (Pres.), and Jimmy Leung (Vice Pres.), and comments of 
minister Rev. Susan Frederick-Gray. 

Because of the level of involvement of the UUC Phoenix in the GA 2010 deliberations on GA 2012, UUC 
Phoenix has both a deep understanding of and deep engagement with planning for GA 2012.  

Specifically, Rev. Susan Frederick-Gray, minister of UUC Phoenix, was in the group that authored the 
“Phoenix General Assembly 2012 Business Resolution” adopted at GA 2010.  Sandy Weir, UUC 
Phoenix Delegate to GA 2010, was the proponent for the Action of Immediate Witness “Oppose Anti-
Immigrant Measures at the State Level, (etc).”  We also support the 2010-2014 CSAI  “Immigration as a Moral 
Issue.” 



 
 Meanwhile, UUC Phoenix is also located in the county and state where anti-immigrant rhetoric and actions 
may burn hotter than anywhere else in the nation.  Our congregation’s Immigration Task Force supports and 
appreciates the continuing visits from UUs around the country to witness for justice.  Our Immigration Task 
Force also works continuously to assist immigrants in Arizona.  We also respect the fact that the justice GA 
will have broader purposes and that UUs elsewhere deserve a GA 2012 that addresses justice issues both 
throughout the nation (at federal, state, and local, levels), and around the world.     
 
 I have compiled the “questions, concerns, and opinions” of individual members of the Board of Trustees and 
the Immigration Task Force of the UUC Phoenix (UUCPhx_GA2012.doc).  In three days’ time 4 Task Force 
members and 3 Trustees responded to your request.  No attempt has been made to remove inconsist 
encies between comments.  The comments of Rev. Susan Frederick-Gray are in the separate file 
(UUCPhx_Minister_GA2012.doc.).   
 
Feel free to contact me regarding our response. 
 
Respectfully submitted, 
 
Sandy Weir 
602-750-1526 
 
“Justice” GA 2012 Phoenix, Arizona 

Comments of UUC Phoenix Immigration Task Force Members: Bill Lace, Bill Sabatino, Margy Angle, and scribe 
Sandy Weir (maphappy@cox.net) , and Board members Celeste Allen (youth), Paula Kulina (Pres.), and Jimmy 
Leung (Vice Pres.) 

Communication with Congregations: 

Comment: UUA Board should ask again for congregational input soon after its meeting in Tempe, AZ 1-20 to 23-
2011.  The subject line of the request should be clear and give congregations at least 5 weeks to reply.  Frame the 
request: “what programs, lodging, and safety protections would best attract both delegates and others from outside 
Arizona to attend and engage in justice issues?” (Those in AZ will attend, but it’s also important that the GA not be 
limited to AZ issues).  

Robustness--how to make the Justice General Assembly fresh and meaningful in 2012 regardless of the events 
of June 2010 through June 2012, and all GAs to carry some positive legacy from GA 2012 . 

Comment: Use the UUA staff monitoring of federal and state justice legislation status to educate/inspire attendees at 
GA 2012 around threats and opportunities current in 2012. 

Comment: Charlotte GA in 2011 should get people ready for Phoenix GA . 

Comment: The environment will change, so how effective can a large group be for only a few days? - unlike long 
term voter registration, mentoring, etc.   

How to design a GA 2012 that truly "makes a difference" to immigrants, the GLBT community, and other 
oppressed communities. 

Comment: People will seek out hands on, in the community, effective events.  Examples: Rally or picnic of local 
groups, with SSL-shirted UUs joing them.  If the environment is much like today, flash actions considered but not 
done in 7- 2010 are options.  100s of UUs could visit with mall shoppers about SSL with Immigrant Families. 



Comment: allow individuals choices well before action; avoid impulsiveness  

GA Program.   

Comment: Open selected programs to the general public  (beyond the usual Service of the Living Tradition/ Sunday 
Morning Worship / Exhibit Hall). Depending on type of program, advance registration and fee could be required. 

Comment: Partner with the (new) http://www.calaalliance.org for Latino Cultural presentations.  Also 
http://www.newcarpa.org/ (James Garcia). 

Comment:  National and local speakers or interactive presentations/workshops (e.g. RIFA, IPC, NDLON or locally 
from Puente, NMD, Somos) could occur.   

Comment: Programs on UUC Phoenix Eritrean Refugee ministry, alliances with other racial, ethnic, physically-
challenged, and GLBT minority communities.  Health care for immigrants.  Assistance to American Indian 
communities (note, rechecked www.itcaonline.com before using the term American Indian). 

Comment: Showcase or travel to Tucson and south, for “No More Deaths” and other activities that only occur closer 
to the USA-Mexico border. 

Comment: If we want to focus GA on justice in the United States and Arizona in particular, then in addition to 
immigration, we should act regarding Arizona Proposition 102 (2008, added Art. 30 to AZ Constitution: “Only a 
union of one man and one woman shall be valid or recognized as a marriage in this state.”), and on whatever is 
happening with CA Prop 8 as of 2012. 

How to involve:  other faith communities, other advocacy group partners (national and in Arizona) beyond 
PUENTE and NDLON, and members of the general public. 

Comment: In preparing the Phoenix GA, and far in advance of it, planners of GA 2012 should (a) contact the major 
Latino/a organizations in Arizona (La Puente, La Raza, etc.), ask/learn about their strategies and how our actions 
could be supportive; (b) contact the ACLU of AZ and ask “what issues are you working on?” and also the same 
questions that are asked of the Latino/a groups.  Only after dialogue with the groups can GA 2012 organizers design 
the GA. 

Logistical comments 

Comment: Do a reality check.  While avoiding spending money on lodging (beyond the 2 hotels) in Arizona , how 
may attendees be housed and transported?  ASU Downtown dorms? Is home hospitality for a very large proportion 
of the attendees practical or appropriate?  What is the largest number of UUs ever housed in homes (maybe 200?; 
could we handle 1,000 for GA 2012!?!).  Support lodging /restaurants/ caterers who have responded to PUENTE 
Human Rights Zones business outreach. 

Comment:  Enough infrastructure for every event: volunteers for answering questions, supplies, transportation 
vehicles and drivers; designated, trained crisis teams.  Specific planning if civil disobedience can be anticipated, 
such as for UU Trauma  Ministry, coordinating pro bono lawyers.  Many now involved are feeling overload from 
pre-5-29-10 March through 7-29-10 events and aftermath.  

 
“Justice” GA 2012 Phoenix, Arizona 

Rev. Susan Frederick-Gray 

I envision 2012, “Justice” General Assembly, as nearly exclusively focused on action, education and partnership 



around justice issues, with immigration being the primary issue, but with other opportunities to be educated, take 
action and build partnerships with other justice issues important to the UUA, namely GLBT rights, anti-racism work 
and eco-justice.   

Puente is a fantastic partner in this respect in that they are grounded in a spiritual commitment to human dignity and 
care for mother earth and are explicit in their meetings linking anti-immigrant sentiment to anti-GLBT sentiment.   

To do this we will need to take a year off from some business.  I would like to see creative approaches for award 
presentations and other usual lunches, meetings, and recognition events.  Could two awards (for same thing) be 
given the following year instead of 2012? Or the recognition happens the following year, with 2012, 2013 winners 
together (Green Sanctuary, Bennett award, Welcoming Congregations, etc).  Or, how do these recognitions (or those 
that can’t otherwise be moved) as efficiently as possible (a slide show during the opening service?)  Could some 
awards be suspended for the year (Breakthrough congregations, for example)?   

I think worship should be a big piece of GA, but the themes of the worship should be around justice, witness, and 
the spiritual depth needed for the work.   

I envision beginning the morning with worship, then sending people off into a dozen different activities--voter 
registration, visit to legislature, public witness event, working at community centers, working with the barrio 
defense communities, tour of tent city jail, etc.  I can also see workshops offered about how to build coalitions, 
hearing the personal stories of immigrants and their families.  I could see us hosting the viewing of movies that 
could move the middle on immigration, or a performance of the Man from Magdalena (by UU Musician Mary Lou 
Prince) and advertising these around the community, inviting the community in for movies or performances.  I think 
major speeches (like the Ware Lecture) could be given by a major human rights and immigration advocate.  Again, 
for these major events, how do we make these public and invite more people to them, particularly other faith 
communities or people in the middle who want to learn more.   

I do not see an exhibit hall in the traditional sense, but what about setting it up to do major direct service work.  
Having hours posted and advertised in the community for a medical clinic for instance--this is a clearly articulated 
need of the undocumented community.  (Our congregation is talking about beginning to do this work, so we could 
have AZ licensed doctors overseeing, but have others doctors and nurses doing routine check up, blood pressure 
checks, eye checks and nutrition advice.  We don’t have to write prescriptions--for many people they don’t even 
know what they have, they may not be aware they have high blood pressure.  We could have congregations do eye 
glasses drives in their home congregations and bring them to GA where we can have optometrists available.  We 
could even make specifically calls for our doctors, nurses, attorneys to come for GA 2012.  We could make the 
exhibit hall a kind of Jericho Road (see Spring UU World).  We could have a section for immigration support again 
with local attorneys leading and set up to take in legal volunteers from around the country.   

At the end of the day, I see everyone coming back for worship, singing, and maybe a film or theatrical event, 
publicized to the community.  I do think we could hold Service of the Living Tradition, but make it focused on our 
calling around Justice or a Witness for love in the world and open it up, cater it to a larger audience.  Bridging could 
be incorporated into one of the worships as a piece that talks our future with maybe a youth or seminary preacher 
reflecting on the justice theme--or even an outside orator who is known for youth work.   

There may be opportunities for more direct action, flash mobs in the malls, “Standing on the Side of Love” mobile 
units around the area, neighborhood missionary work--evangelizing people for love and justice.  And at least 2 
major public witness events for human rights and the issues where we as UU’s proudly stand on the side of Love.   

Rev. Susan Frederick-Gray 
Minister, Unitarian Universalist Congregation of Phoenix 
4027 E. Lincoln Drive 
Paradise Valley, AZ 85253 
602-840-8400 
www.phoenixuu.org 
minister@phoenixuu.org 
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At General Assembly 2010, through a series of thoughtful, respectful,
but delicate negotiations, a compromise Business Resolution was
crafted which called upon 

the UUA Board to gather Unitarian Universalists for the
purposes of witnessing on immigration , racial and
economic justice—a “Justice” General Assembly, in which
business is limited to the minimum required by our
bylaws—in June 2012, to be held in Phoenix, Arizona.

A Responsive Resolution envisioned a General Assembly 2012 where 

efforts are made to recognize the voices of delegates who
choose not to attend General Assembly 2012 for reasons
of safety or personal ethics;

General Assembly 2012 has the potential to be highly divisive or to be
healing, cohesive, and respectful of all Unitarian Universalists.  These
thoughts seek to embody the latter alternative while responding to the
intent of the two Resolutions.

Think of our small movement having
the power and internal trust to speak
from more than one place to a nation
and a world desperate for models
and encouragement to more
universal community. 

UNITARIAN UNIVERSALIST ASSOCIATION

GENERAL ASSEMBLY 2012

some organizing thoughts and proposals from
the Rev. Dr. Randolph W.B Becker and Elissa Bishop-Becker, MEd, LPC, NCC

At this time in our movement’s history, we
have the possibility of both transforming
GA into a meaningful expression of our
values and respecting the traditions of a
philosophical governance event, while
binding all of our people in a new vision of
UU community. Think of our small
movement having the power and internal
trust to speak from more than one place
to a nation and a world desperate for models and encouragement to more universal
community. 

Significant change, to be effective, must arise from the community affected and embody
the essential values of that community. Anything less than this would merely be a
temporary reaction instead of a creative impulse. 
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What we have been given is a bold invitation to change by our member congregations.
We have been challenged to:

• a progressive, inclusive model for the engagement of our shared values in ways
that reflect our diverse understanding and application of those values

• transform the ways we will do our business in the future respectful of personal
situations and individual ethics

• exploit the potential for enhanced community using technology which is now
reliable and cost-effective for creative distance personal engagement. 

- - - - -

SINGLE MODAL or MULTI-NODAL

A slow evolution of General Assembly has occurred since the consolidation in 1961.  In
the earliest GA’s, the inherited model of the AUA’s “May Meetings” became routine.  All
the delegates in one, single assembly, conducted all of the business of General
Assembly as a whole body. 

Over time, as the number of delegates increased, this model became highly time-
consuming and unwieldy.  The development of the individual items of business through
the consideration and modification of language and details in the whole assembly 
proved to be counter-productive (and downright annoying or boring at times). 

In response to this gradual awareness of the deficiency of the existing model, the
concept of Mini-Assemblies was suggested, tested, and implemented.  Now much of the
detailed business of General Assembly is carried out in these smaller units of the whole
assembly.  

The original single modal assemblies have morphed into
multi-nodal assemblies, albeit all of those nodes at the
same physical site.   However, it is already true that we do
not conduct all the business of GA in one place, together.
The deep, necessary, and challenging work of crafting the
compromise Business Resolution at GA 2010 is a good
example of the way in which we have already evolved past
single-site, whole-group consideration of our business

together. 

Now would seem a perfect time to move that evolution into the 21  century in terms ofst

what is possible with tested technology and our comfort with that technology. 

It is already true that
we do not conduct
all the business of
GA in one place,
together.
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GENERAL or FOCUSED ASSEMBLIES?

General Assembly has also evolved in terms of its identity and focus.  In its earliest
incarnations, General Assemblies were governance events only – business meetings,
enhanced only by limited worship and the Ware Lecture, attended almost completely by
delegates only. 

Over the 50 years of the UUA, General Assembly has slowly changed into its 2010
version: a great and grand gathering of Unitarian Universalists experiencing the widest
range of expressions of our shared faith, at which as many people participate who are
not delegates as who are.  

The proportion of business to the total time of General
Assembly has declined over the years, so it is hard to
accurately describe the gathering as primarily a
governance event.  

While this provides something for everyone, the
experience of many people has been that our best
opportunity for meaningful presence and promotion of our
Principles is lost in the existing unfocused format. 

General Assembly 2010 took the initiative by suggesting
that a creative focusing of GA  could meaningfully
transform the event in the direction of our espoused values.  It was an invitation to
greater depth in our religion through a more intentional attention to the values at the
core of our association. 

UNITY and DIVERSITY

As the discussion about GA 2012 preceded the Resolutions at GA 2010, we became
acutely aware that our unity around the issues of justice, equity, and compassion in
relation to immigrants in the United States was matched with an equally passionate and
principled diversity about the methods for addressing immigrant rights. 

This discussion was complicated by the
official policies of the host state for GA
2012, Arizona, which caused a large
number of Unitarian Universalists to
affirm that they either could not or would
not attend a General Assembly in Arizona
in 2012 because of ethical or personal
safety reasons.  

The experience of
many people has
been that our best
opportunity for
meaningful presence
and promotion of our
Principles is lost in
the existing
unfocused format. 

We became acutely aware that our
unity around the issues of justice,
equity, and compassion in relation to
immigrants in the United States was
matched with an equally passionate
and principled diversity about the
methods for addressing immigrant
rights. 
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It was further complicated by the discussion of a transformation of General Assembly
into an action-focused gathering – a model which is not universally supported by our
member congregations. 

The Resolutions about GA 2012 call for four (or more) major changes in General
Assembly:

< a single theme, “Justice,” for all planned events

< an emphasis on activist witnessing on immigration, racial and economic
justice

< business is limited to the minimum required by our bylaws

< holding GA in a location which, by reasons of values and safety, is not
accessible for a significant number of potential delegates. 

If GA 2012 is crafted to include all of these features without alternatives, our movement
may well become seriously divided; people with divergent values will feel
disenfranchised if the only General Assembly options include all of these changes.

At the same time, if GA 2012 is not crafted to be
held in Phoenix including all of these elements,
other people will feel that the directives of the
Resolutions, and themselves personally, have been
ignored. 

We need to craft GA 2012 with a commitment to a
unity which transcends location and specific issues.

MOVING TO SOLUTION

One of the hallmarks of the Unitarian Universalist movement has been its willingness to
seek a more “AND” perspective instead of an “OR” dualism, and that heritage could
serve us well in 2012.

We will face a potentially deep division in our already small movement if we do not move
to creative solutions in response to the mandates of the Resolutions and also honoring
the diversity of feelings and values among our members.  

Some creative solutions which address the issues mentioned are:

1. Hold GA 2012 as a two-node Assembly
a. General Assembly 2012 in Phoenix as the Primary Site
b. Another gathering site for those who will not attend Phoenix

We need to craft GA 2012
with a commitment to a
unity which transcends
location and specific
issues.



Page 5 of  7

2. Have the same “Justice” theme at both sites

3. Create distinct programming focus and content for the two sites
a. Phoenix: “Justice on the Ground” active witnessing on immigration, racial and

economic justice
i. Community organizing training
ii. Opportunities for personal witness, service, and civil disobedience
iii. Opportunities for group witness

b. Other site: “Beyond Borders - Justice in a Larger Perspective” building on our
Principle: the goal of world community with peace, liberty, and justice for all
i. Presentations and workshops by world leaders working across borders

(1) Doctors without Borders
(2) Immigration Rights advocates
(3) United Nations

ii. Opportunities for personal development in areas of racial and economic
justice, and other issues of justice related to internationalism

iii. Potential travel across border (depending on location)
iv. Training in active coalition building around the world using best emergent

technologies 

4. Share, using best technology, common elements between the two sites:
a. Ware Lecture

i. Presented in Phoenix, streamed to other site
b. Significant Worship Experiences

i. Service of Living Tradition
(1) primary at Phoenix, secondary (interactive) at other site

ii. Bridging
(1) equal portions from both sites

iii. Other (1)
(1) primary at Other Site, streamed to Phoenix

c. Business: (see section 5 below)
d. Newsletter (commonly created across sites)

5. Conduct Business in Three Modes:
a. Primary site

i. Location of Moderator, Parliamentarian, etc. 
ii. Center for off-site participant coordination

b. Other Site
i. Group participation in agenda items
ii. Connected for discussion items by streaming audio and video

(1) Similar physical set-up (microphones, etc)
(2) participation in discussion distributed as proportion of total

delegates present at Other Site
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iii. Collective votes taken and transmitted to Primary Site
(1) procedural votes by video scan of Other Site seen by Moderator
(2) motion (balloted) votes by counted delegate voting cards

c. Off-site
i. Individual location
ii. Able to view streaming AV
iii. Participate in discussions and votes according to models being developed

through a non-binding test model at GA 2011 based on the trial at GA
2010 recommendations 

6. Make both sites equal in terms of certain details:
a. Same delegate fees
b. Online delegate credentialing connecting the two sites

7. Develop the “other site” with these qualities:
a. Site developed by a local team (Planning Committee) appointed by the GA

Planning Committee with a liaison from the GA PC included on the Other Site
team

b. The cost of technology for the linking of the two sites will be covered by the
registration fee for GA

c. The Other Site must be operated so that it has either neutral or positive net
financial impact (In other words, no cost to UUA!) 

d. Because of the experimental nature of a bi-nodal GA and the above
restrictions on costs, allow a numerical limit on numbers who attend at the
Other Site if that is necessary in relation to facilities, programming, etc. to
minimize financial exposure.

e. Phoenix will be presented pre-eminently as the site of GA 2012, with the
Other Site as a secondary option. People would register for GA 2012, and
then have to choose to actively “opt-out” of Phoenix to participate in the Other
Site.

With the details of this proposal in mind, the primary suggested ideas are:

T Hold GA 2012 as a two-site event, with Phoenix as primary and an
Other Site as secondary

T Incorporate the “Justice” theme at both sites
T Make the primary GA 2012 experience active witnessing
T Make the secondary GA 2012 experience exploration of a future

beyond borders and personal value development in that direction
T Share certain elements of group programming between the two sites
T Conduct the minimum business needed at both sites (as well as off-

site), using the best technology models we have available to us
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CONCLUSIONS

The Resolutions of GA 2010 have offered directives, invitations, and opportunities for us
in planning GA 2012.  

Primary among those is the possibility
that we could move from focusing on
differences to energizing connections
which affirm a unity within our diversity. In
acting positively on that possibility, we
would powerfully witness to the larger
community our essential commitment to
welcoming and honoring individual paths

to truth and action, and our basic religious resolve to respect one another in love. 

We have a choice between division and creation. Our larger wisdom dictates that we
move in courage toward larger, more inclusive, and more inventive models. The
technology stands ready to support our resolve, so let us, as sisters and brothers in
Arizona and elsewhere, show that we need not act alike to have faith alike.

We have a choice between division
and creation. Our larger wisdom
dictates that we move in courage
toward larger, more inclusive, and
more inventive models. 

AN “OTHER SITE” PROPOSAL

The city of Key West, in the Conch Republic area of Florida, has
adopted as its official city philosophy, “One Human Family.” 

The city is located on an island that was, prior to the arrival of a
culturally mixed community in the 19  century, never home to anyth

indigenous tribes.  During the Civil War it remained a northern city,
and slavery was never practiced here.  In fact, naval forces from the
city were instrumental in several pre-abolition acts of liberation from
slave ships.  We have long been a welcoming community to many
and diverse immigrants.

With a variety of hotel and motel options available during what is the
low season for the community, and a number of moderately sized
venues for meeting and programming (assembly up to 1000 total),
the 2 mile by 4 mile island offers excellent and easily accessible
facilities for its guests. 

We offer our energy and expertise in facilitating this as the “Other
Site.”  Randy has extensive planning experience in his years as the
Arrangements Chair for the UUMA activities at General Assembly. 
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GA 2012 ADVERTISING PROPOSAL

An option to consider for GA 2012 would be the development of a separate local
community program booklet given to all participants in GA. 

The booklet, in an easily carried pocket format, would include essential maps for the
larger community, travel information, important contact numbers, and advertising for
various business, agencies, and groups who might like to be in touch with our
participants. 

The advertising would not only pay for the costs of publication but produce a new
income stream which might be used for UUA scholarships to be awarded during GA to
local students in the site communities. 

With thousands of out-of-town people looking for access and guidance to local services,
restaurants, clubs, travel services, arts, and more, these books would prove an easy sell
to potential advertisers.  

In Phoenix, local businesses which could be enhanced by our presence and our
patronage, would then have a direct connection to our delegates and other attendees.
This would be a meaningful adjunct to the overall direction of GA 2012 as we strive to
be supportive of the immigrant community and the businesses of their community. 

If the “Other Site” option is approved, a secondary advertising book would also have
value.  For example, with Key West’s GLBTQ friendly atmosphere, there would be many
local business that would welcome the UUA and hope for business from our people. 

The development of such a GA advertising book should be placed with an appropriate
professional in the GA community, giving preference to UUAs from the community who
have the expertise and ability to produce the book.  RFP’s in response to the idea
should be solicited through our local congregations and appropriate minority business
and commerce coalitions, as well as to the graphic arts/advertising community in
general.  
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GA 2012 SOUVENIR PROPOSAL

While a limited number of GA specific items are available, and UUA general items are
available in the Display Area, we have a general lack of genuine year-branded GA
specific souvenir items.  

Planning toward GA 2012, an important aspect of a changed GA will be the building of
community and identity.  People who experience a strong identification with expressive
community often have a strong need for souvenirs of that experience.  These are the
physical reminder objects which recall exciting memories, initiate meaningful
conversations with people not there, and chronicle one’s involvement in one’s faith from
year to year. 

For many of our participants, GA also serves as a travel or vacation function.  Small
item opportunities from those travels are important as gifts upon returning home. 

The dating and branding by GA (logo and dating) is important so that one can identify
and be identified with a specific set of activities. 

Picture a beautiful pint glass with an appropriate logo for the Justice GA 2012.  Many
would be glad to drink to that. 

And with approval of the a dual-node GA, these items carrying the identity of both sites
would provide a visible bonding and unity within our diversity.  Just as many outstanding
merchandisers list their names with multiple, prestigious locations, picture:

A long line of marchers of many skin colors, carrying banners with the word “Justice” in
many languages, on one side of the a mug, a glass, a keychain fob, whatever, with a
desertscape behind them, on the other side with a beach palm tree in the background. 

If we are going to transform GA into something more expressive and expansive than a
business meeting, then we need to treat it that way and provide participants with
evocative souvenirs to purchase and treasure. 

Unitarian Universalist

GA 2012

JUSTICE!
Phoenix - Key West
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GA 2012 EDUCATIONAL MODEL

If an activist witness General Assembly is to be educationally successful (that is, if
people are to be informed and transformed by their engagement), it is essential that the
daily schedule be crafted in a meaningful way. 

The Opening and Closing partial days have a reason and pace all their own:

! Opening - gathering of the community; celebrating our unity and diversity;
acclimatization and acculturation to the location. 

! Closing - affirming our experiences; commitment to the learnings of our time
together; taking it home; celebrating with our new friends in the community
(public invitation to an event for all of those involved with us in action during
the week). 

On the other days, I would suggest the following schedule:

Gathering - Short worship inviting people to the work of the day

Business Session - Whatever limited business is required, get it out of the way early
in each day

Inspiration - A daily inspirational speaker (20-30 minutes) calling people to
Justice 

Preparation - Workshops, trainings, etc., appropriate to the planned
engagements of the day. 

 - - lunch - -

Engagement - In the field, hands-on engagement with the issues

Reflection - Small group opportunities for reflecting on the experiences of
engagement

 - - dinner - -

Deepening - Evening whole-group events of our faith: Service of Living
Tradition, Bridging, Ware Lecture

Community - Social Events 

If the two-node, “Other Site” GA model is adopted, the same schedule would apply at
the Other Site with these changes:

Preparation - overall community organizing and culture-change training for the
whole group (usually expanding from the Inspirational
Presentation)



Engagement - a wide variety of informational and training workshops focusing
on personal transformation and societal challenges  

Reflection - nominal small groups across the workshops of engagement to
ensure a richness of insights and reflections (cross-pollination of
experiences) 

Note that this model includes no place or time for any workshops, speakers, events
which are not “on topic” nor for any annual meetings, alumni gatherings, etc.  If we are
limiting UUA business at GA, so also for all of the collateral groups.  Please, please do
not be tempted to give up any, even tiny spaces and times, for special interests.  Justice
should be the all-consuming agenda. 
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GA 2012 PREPARATORY ACTIVITIES

If GA 2012 is to be a significant change from the way we have been doing GA in the
past – whether simply by creating a thematic (JUSTICE) GA or by more visionarily
moving to a multi-nodal model – it will be imperative that work of preparation be carried
out in the 18 months prior to GA 2012.  

Our delegates and other attendees will want to know that the leadership of the UUA, in
developing plans for GA, has created, tested, and refined elements which promise some
familiarity for those attending. This solicitation of ideas is a very preliminary, first step in
that process.  

People respond best to change when they have become gradually familiar with and
excited about the changes.  

Once the nature of GA 2012 overall is established, and some central questions
answered:

< will GA 2012 fulfill the mandate to account for those who, for reasons of personal
safety or values, cannot participate in Arizona by facilitating the creative duel-
node model?

< what overall, educationally sound model for the daily life of GA 2012 will be
adopted?

< what partnerships and inclusive support will we enlist?

specific elements of the overall and daily schedule will need to be fleshed out.  Who
might be the best motivational speakers?  What works best in whole group and small
group training for either witness only (traditional, single-site GA) or witness AND
personal awareness growth (in the creative dual-node model)?  How do we engage the
issues in action or deeper personal awareness and commitment?  What models for
small group reflection would serve us best? 

As these elements begin to be decided and resources determined those elements
should be shared, tested, and refined in actual use in appropriate District, Regional
(summer institutes), and GA 2011 venues.  GA 2012 should be the culmination of a
more-than-a-year-long process of change and transformation, not the first encounter for
most UU’s with the creative models, technologies, educational elements, and key
personalities which will be employed. 

As a collateral effect of those field-testings of elements, familiarity and comfort with the
models will develop.  Especially around some of the motivational speakers and larger
elements a great deal of enthusiasm will grow.

If proper preparatory activities are developed as soon as possible, this process of
preparation for GA 2012 will help ensure a smoother, more meaningful General
Assembly process in 2012.  A clear Program for Change time-line needs to be develop
as soon as possible, responsibility for its development delegated by the GA Planning
Committee to a specialized GA 2012 development and preparation advisory committee.
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