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REV.JOHN GIBBONS: Good morning, everyone. Good morning.
My name is John Gibbons. | am one of the ministétbe First Parish in
Bedford, Massachusetts. And | am also the chain@fJUA Election
Campaign Practices Committee. And because RickafaGwen Ifill,
Tom Brokaw, and Queen Latifah were unavailable tisning,
[LAUGHTER] | will be moderating this forum between the two
candidatesAPPLAUSE] for the presidency of the Unitarian Universalist
Association, the Reverend Dr. Laurel Hallman ofl&alTexas and the

Reverend Peter Morales of Golden, Colorado.

The process of running for UUA president is a gngebne. And | think
we are better as an Association for this contestection. And, yet, we
owe a great debt of gratitude for their wilinespth themselves through
all of this. So let's begin by giving thanks tdlbbaurel and to Peter.
[APPLAUSE]

Here's how this is going to work. Each candida® lbeen offered up to
20 minutes for an opening presentation. They betiure me that they
will not take up that 20 minutes, but | say the sdahing to my
congregation and it's not trueLAUGHTER] We then will have a 15-
minute break. And at that time, if you wish, yoayniill out a card with



a question for the candidates. There are carg®ontables, and there
will be an opportunity to gather them or simplyrigrithem up here. |
must tell you that there are far more questions tha candidates can
possibly address in this format. We'll do our lieshove it along as we
are able, but that will be difficult so | ask ydorbearance. Except at the
outset, after each candidates’ keynote presentatidrthen again at the
very end of this session after the closing statespéimou shalt not

applaud or whoop it up or behave in an unseemlyn@anLAUGHTER]

So be it. By a toss of a coin it was determined Beter shall give the

first presentation.

REV. PETER MORALES: Can they whoop it up now2APPLAUSE]
Thank you. That onegJESTURES TO GIBBONS| does a pretty good job
at the moderating.LAUGHTER]

| am Peter Morales and I'm senior minister at Gold&lorado. You
know, | don't get to go to church much. | meadg ichurch an awful lot,
but | very rarely get to visit other churches. dnwvto begin by telling
you about a visit to a church that will remain ayroous but it was in the
Northeast Region.Ll'll give you that much of a clue. And it happened
some time back. And it was a Sunday morning wh&ad traveling and
alone and had a chance to go to church. So | fouh@hat the service
time was and got there. And | like to get to cluearly, especially a
strange one because | don't know about parkingreatdsort of thing.
And | drove up. It was about this time of yeamdAt wasn't clear, when

| got there, where to enter, but | persevered mrawas determined to



go. And | found a door that led to another doat Hrere was the
sanctuary. And | walked in. There was no welcoafmet or no
welcoming in particular. The minister was busylohgpwith a ten-year-
old about going over somewhere and getting somgtma noticed that
a strange person was in the sanctuary and camensesaid good
morning. And started looking around for an ordeservice to give me,
found one, and | made my way to a pew where |lsaedor the entire

service.

And it was a fine service, well done. At the efd,cagain being
enterprising and having perseverance, | followeappeto coffee hour.
It was not obvious at all where coffee hour wasigdo be. It turns out
it was around the back and in the basement, batiéd a couple of folks
and found it, proceeded to get a cup of coffeesdadd with a solitary
cup of coffee in the corner...and finally someonedkijn to speak with

me.

| was working as Director of District Services lag time. No one there
knew that. But when someone asked me what | dreritioned it and
then proceeded to harangue me for about ten miabi@mst something
that some district executive had not done ten yieafsre in a district far,

far away, where he used to live.

| cannot imagine, were | not already a committeddsian Universalist,
returning to that congregation. It was borderhostile to me. And
tomorrow morning five thousand people across thieddrStates are

going to come to our congregations. They comesgdof something,



longing for liberal religious community because ave relational beings,
and because we are not only, as Bill said this mgrrbetter together.
We absolutely need one another. And far too ménlyase people who
come are going to feel ignored and rejected. ielelthat the way we
often treat people coming to us, seeking commuirstyt poor manners,
it's immoral. It's the equivalent of not feedihg thungry, the equivalent

of not feeding the hungry.

Americans now, we know by all kinds of measures soaial
psychologists do, are the most isolated peopleheve ever lived. A
recent study showed, replicating an earlier stadiged Americans how
many people they know with whom they can sharegmeirsformation.
Twenty years ago the answer given most often wae theople. In the
study done a couple of years ago, the answer gnhast often was zero.
It was published in the American Sociological Revend publication
was withheld for more than a year because the leggsts did not
believe their own findings and redid it. They tgbtithey had made
some methodological error. So we live in a timeewkhere is a deep
hunger for community where people are isolatedthay are coming to

us in droves.

My best estimate is that about a quarter of a omlpeople come to our
churches every year, far more than we have adutibees. Perhaps |
will have in my epitaph the kind of smarmy linedvg once that the key
to our future is to repel fewer visitorsLAUGHTER]



Now, a reasonable question is, well, what doeshthae to do with the
presidency of our Association and the future of Association and its
leadership? And my response is absolutely evergthl am going to
talk about, and there is plenty of information theslatform and website,

and | hope you go to it.

| want to emphasize three things this morning. fliseéis that we
absolutely have to grow our movement. We mushda tlt's a moral
Imperative. But, in order to do that, we needharge our behavior. A
key role for the president is to relentlessly @sision of a more open
and welcoming religious movement and to createheafol sustain a sense
of urgency about that, because our behavior ordyngas when we have

that kind of a sense of urgency.

Another thing that we have to do, to be true toltést in our tradition, is
to build on the foundation that we have. And llgelaave to compliment
Bill Sinkford for this. He's lifted us to a levet public visibility that we
have not had before. That needs to be the folord&dr the next
president. Someone who is passionate and artcatat can speak

publicly about those issues that are key to us.

On that score, | bring | was a newspaper editorpardisher before |
was a minister. Someone once asked me, actualigstwhen | was
precandidating in Golden, whether | felt comforeabpeaking out on
public issues. | smiled and said you're talkingagmeone who's written
maybe 500 editorials. | speak out on public issnesy sleep.
[LAUGHTER] And written editorials, actually, in my sleep loalf



asleep. But | also want you to look at my curtestk record. I've been
involved with UUSC leading, with Charlie Clemerttgps to Guatemala,
another trip to Chiapas from my congregation. Been on the board of
trustees of the Colorado Interfaith Alliance, he&ds Public Policy

Commission. A couple of weeks ago | and othegialis leaders stood
with the Governor of Colorado asking for civility the debate over

immigration. So | have a long track record of lgegnpassionate public

spokesperson.

The other great thing that we need to do, let nae gilittle background
on this, we are in the midst of a historic demogreshift in America of
which there is no doubt. And let me throw outn: & recovering social
scientist so | can fall into numbers -- but thesestunning. Of
Americans who are 70 years of age and older, thuagters are white
European extraction Anglo. Of Americans who areded younger,
one-quarter are. If not a single immigrant crossgsoorders for the
next generation, for the next 20 years, three-guadf young adults in
America in a generation are going to be African-Aican, African-

Latino, Asian and some mixture thereof.

Also, if we look at our congregations, we are gamdpse half of our
parish ministers, probably during the next prestyesf the UUA, and
the great majority of them are those that serveatias that are midsize
and larger. So, at the one hand, we are surroyumgedre creating and
will be living in a new America. And, on the otheare are going to need
a new wave of ministers to minister to this new Aice It's a perfect

storm and actually a wonderful opportunity.



One of the things that | will do as president isw&ne, very early on, key
folks to develop a strategy for ministry for thexhgeneration. Because
if we don't do that, we are going to be in a destfgesituation very soon.
And that process has to go all the way to the lefeécruitment. We
need to recruit an outstanding, passionate andsdigrofessional

ministry to minister to the new America that is ¢éogiinto being.

One of the things that is absolutely clear is thae continue on the path
that we are on, we will continue to fade as a phAmerican religious
life. While we are growing at about the rate oéq@®rson per
congregation per year on average, that's far blewate of growth of
our population. Had we simply kept up with popigatgrowth since
merger, there would be 100,000 more adult UU mesthen we have
right now. The sad fact is that, as a part of Aoaar religious life, we
are steadily fading. And, if we continue to be kived of religious body
that we have been and have a steady hand onléreahd manage well,
that is a prescription for certain disaster, abebjpredictable disaster.
We have got to make some profound cultural chaagesreligious

movement.

So my intent, if | am president, is to project thessage to bring a track
record of management and leadership of havingdefbpnd changes in
my own congregation, which has just about doulrtesize in nine years,
back when | was in publishing and before that imegoment, not only
good management but management cannot be enougime®d

visionary leadership that will lead the kind of njgas that we need to



make. And they are at the cultural level. | wianiead that kind of
change as your president. Thank yoPPLAUSE]

REV. GIBBONS: Thank you, Peter. And now Laurel.

REV.DR. LAUREL HALLMAN: | too am going to tell a story. It's
about a church that's in your area, and | will n@mét's in Yarmouth,
Maine. | know about that church because a famdynfmy church in
Dallas moved actually to Falmouth and found thenY@uth church and
became involved. The children, the two daughtdrs iAm very fond of
have now become people in the youth group in thatah. And so |

keep in touch with them.

The church had been, for quite a while, doing wiatuphemistically
call deferred maintenance, but really means nangagare of things. It
had been found in, or the building was built in6Q8 It was a
Universalist church. It remains a Universalisticu It was a break off
from the congregational church, some say over dgrand others say
over theology. Or, no, not theology, actuallywés abolition. But the
break occurred and the church built the buildidgd it has been an
historical building for many years but, as | saijthvdeferred

maintenance.

And we all know why that is. There's never enooginey to do what
we need to do and priorities, present prioritié® taver long-term
investments. And so they deferred most of the temance. They would
touch up things. Lightening hit the steeple areyttixed that. And then



they did some painting about once every ten ydatsnothing too

dramatic.

One day a man in the church climbed up and diseav&r his dismay
that the steeple was leaking and water was pountoghe base of it and
basically the base of the steeple was rotten. g&nkin sure, | won't ask
for a raise of hands, but there are a lot of se=epp here so this is a
cautionary tale. He came down and informed thersthThey
determined the steeple was dangerous. They gaha @nd they took
the steeple off. And some of you have seen ite Stbeple sat right next
to the church. So, if you drove down the mainettoé Yarmouth, you
would drive facing straight. And | saw this, sgylat towards the church,
here is the church and there is the steeplAUGHTER] Fortunately,
there were people, but they were distressed. amgpu can probably

imagine, the discussion that followed was, coutyttio it cheaply?

One possibility was to just cap the steeple andetatild it. One
possibility was to rebuild it but clad it in alunaim siding so that it
would be less vulnerable to the weather and wolufdi®d to be replaced
probably for another hundred years. And the thied to restore it to its
original design. And, after much discussion, tbdesgovered it was
going to cost $330,000 to restore that steepled thrre was a great deal
of discussion about the use of that money whichdcbhave been given to
the poor, which could have been used for other gend purposes in the
community. They decided to go for it. It was @éuhuge investment.
And | will say that by way of somewhat confessibacause we are all
the UUA, the UUA people were called and advisedtoato it. That the



money wouldn't be available, they couldn't possibige that much
money in the church, and there wouldn't be muclpesugrom anywhere

else.

Knowing the people there, though, that galvanibeir tdetermination
[LAUGHTER] to rebuild that steeple. So, over a period af fx@ars,
they did what we do which is have pot lucks, haumpkin sales, have
events at the church, benefit concerts and tohguvord out as far as
they could put it to of their need. In fact, ittgo Dallas and we sent
money. | mean everybody sent money. And | beltbeechalice lighters
in the district sent money. And it ended up cagtimore than they
thought, as it always does, but they managed tdqray,

And they built, first they took the huge rotterthere were six rotten
beams, actually -- and they took them down. Amay tfebuilt the base
and re-hung the bell. And the say they re-hundo#ik they put a cord
on the bell into the church down the middle aisid the children of the
church lined up and rang the bell. That was tfst fnajor fabulous
moment. And then eventually the rest of the stees put in place, and

there was a huge celebration by all.

The Episcopal Church down the street took a catiaatver a month and
sent them $7,000 to help. Other groups joinedMieney came from
places that were completely, completely unexpecidee other thing that
happened, oh, | should have mentioned that oneeofulnerabilities of
this church was their minister had just given titeeword that he was

moving. So this all occurred during a time thegragation was in



transition from a much beloved minister to an imeto a search and a
selection of a new minister. So all of that wasigamn while they were

working on the steeple.

The children, one day in church, an adult brougtarie of the old beams
and talked about it. It was actually from a tre&tthad been cut in the
early 1700s, they determined by the rings of thedvoAnd it was, so
that mice had made their nests in it. The childi@w how all that had
happened over a huge long time when you're talbaut church

history.

In the meantime, they raised money to send ther&mlon a trip to
Guatemala to work with children in the city dumpridin Guatemala.
They sent money to their partner church in Trareyla. Their income
for their own church rose. Their attendance rodeeir membership
rose. They became a much more involved churchtiéhrest of the
community. So all of the goals that had been \edrabout, if they put
their priority into this steeple, all of those goalere fulfilled.

One of the men in the church took one of the bemmdsdid some wood
turning and made about 65 chalices from the wodt@beam and they
sold them as a fundraisePAUSE] | want to light that chalice SHE
MOVES TO THE CHALICE ON THE TABLE TO LIGHT IT]. He said
they had to make little ones because the wood veakiog and it was
hard to work with because of its age, but it's fili&s just fine. | light
that chalice as a symbol of the hope that | seengms for our future. |

see small churches, medium-sized churches, langelvds recalibrating
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themselves for the opportunity that we have befisreWe are the ones
who know that theology, theological terms are retal. We have the
chance to pull up a chair at the religious tableé sfjmeak the language of
metaphor and truth through the symbol of religiad ghrough
theological terms, religious language. We aretmysd, amazingly
positioned to do that in this time when, as youwnideralism of
religious terms and religious ideas is rampantaniEck last year, a
theologian at Harvard, said that we were the one®tthat. That we
were the ones to step up to the religious tableb@spokespeople for
our future religiously, otherwise, those terms wgoang to go into
misuse, disuse, lack of liveliness, and we woulcbbge a spiritually

unhealthy country.

So, if | were to say what | need to do as a presjame of the things is
share these kinds of stories, call us to new laggueall us to depth in
our lives. If you've noticed in my literaturechallenges us to all reach
deeper, to not go over the old arguments and thetaff the way we
organize ourselves, to do that in a new way arigettaithful to our faith.
| have faith in our faith. To be faithful for whitcalls us to do in our
time. And, as president, | believe | know what tlsaand can speak to
that.

There will be much, much more to say about ourrtuand how | would
lead you in our future. But for now let me jusy $lat it calls me. It has
called me. People said to me last night, why aredoing this? | am
called by my background, by my experience and byhope for all of us,

11



to spend the next eight years as your presiden&nK you.
[APPLAUSE]

REV. GIBBONS: Thank you both. And we will indeed take a break
now. And we will resume at the crack of 10:30. @ahere or be

square.

[A SCHEDULED BREAK WAS TAKEN, FORUM THEN RESUMED]

REV. GIBBONS: | have received more questions than | know vihat
do with. | appreciate everyone's engagement. ishadittle bit like the
danger of asking my congregation their opinion @mathing.
[LAUGHTER] Promptly, | learned that there are many opinioAsd
indeed there are more questions than we are goibg &ble to address.
However, | will see to it that both candidates reeall the questions.
And | also would encourage you to visit the cantidawebsites. There
are opportunities to engage the candidates imthaner. And | am
hopeful that all of these questions will be addedssa the course of the

campaign.

One important initial question has to do with tlagume of the presidency.
What is this job anyway? Is there one eight yeamtasks one person?
And the answer to that is no. There are two faaryerms. And this
election will take place at next June's generarabdy in Salt Lake City.
And those voting include our professional ministaswell as delegates
elected within your congregations. There is a @ss®f allocating

delegates based on the membership of your congragat

12



Present in the room somewhere is Paul Rickterhand the Secretary of
the UUA and he is the arbiter of all questionstezldo election
processes. And | would direct such questions td. JAPPLAUSE] |
think that it was John Maynard Keynes who said that-- no, it wasn't
John Maynard Keynes, it was John Kenneth Galbrai¥ho said that
the essence of leadership is addressing the arofigiyople in their

times. | actually learned that quotation on a Uwdbsite.

And so our first question, which will be going tadrel first, has to do
with the current anxiety of our times. This questcomes from “John
the Preacher.” And he says, “I have a sermondagtr tomorrow and |
need your help. JAUGHTER] What would you, in a nutshell, tell
Unitarian Universalists about the religious or gpal or ethical
implications of our current economic crisis?” Atimugh this was to
have been a follow-up question why don't you segbg into what do
you expect the fiscal effects of this crisis todmethe work of our
association and how would you approach any negespanding or

reductions? Laurel first.

REV.HALLMAN: In a minute and a half. That would be in a nenu

and a half, two minutes?

REV. GIBBONS: You can start now.

REV.HALLMAN: [LAUGHTER] Itis a spiritual question because
anxiety is at the heart of spiritual life so that don't get kidnapped off

13



by our anxieties. It is hard to tell right nows Aou know, the market
goes up and down every day as we watch somewhgtusmhx The
market goes up and down, but at least where | anewet getting
ourselves caught into gloom and doom. We areumet\get where the
market will end up. And the UUA, as | understanénd I'm not
officially there, but the UUA is watching very ckdg. Jim Sherblom is
on my team for this district, this larger distrigt the head of the
Investment Committee, and they are watching vesgety, as you may
know, what's going on. They believe that we ara reasonable position.

Nobody is in a fabulous position.

The differences it will make, I think, is that wellvihave to put our
benchmarks, move our benchmarks closer in our gjdn Dallas, we
are about to start a building project, as you caagine. And there is
some anxiety about doing that. But what we'vedksgtio do is just mark
our benchmarks closer so that we can be agile anaite decisions
about what to do next. So we're not committingselves to a four-year
building project but a little shorter. And then wean say, well, let's stop

here because we frankly don't have the money teerfmward.

So | would say don't get lost in doom and gloome'nd/going to have to
worry about how to -- we've got to be realistic aithwhat's going on and
be able to perhaps make some alternative futuresile for us in our
visions so that if we need to retrench, we can. alkeady know what
our priorities are, we do it with some deliberaticather than panic at

some moment when we run out of money.
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REV.MORALES: A couple of things on that. First off, | thitikat the
national thing that we're seeing, as part of oligiceis and moral and
pastoral response, is that this is the logical equence of a kind of
acquisitive individualism as an ethic of our cudturAnd we need to be in
a position of critique of that and assert, oncergga image of a
common good. And so that is our religious witndsg we have to have
in a time of public crisis. And also to remind fslikn our congregations

that this, too, shall pass. | mean there are stmes.

The implications for the Association are seriolts impossible to be
precise, but we're probably going to face a cuth@order of 7% or 8%
for several years because we rely on endowmenimacdAnd the latest
recommendations are we're going to have to takesfler percentage of
the value of the endowment. And the value of tidogvment has gone
down. It's a double whammy. And so what thatlyeakans is -- it

ought to mean -- is not something across the board.

We need to take a hard look at what is most esdeatour future,
preserve that, do the things that we're doing amdl preserve that. And
the things that are less important and that welairgg less well has to be
where the cuts are. A terrible mistake would bedsomething across
the board. | mean that's a way of, to use theifagranalogy, of eating
your seed corn. And it can actually be, as aflagiare in life, an
opportunity to focus on what is really essential arat is most
important for us. And to concentrate on that andhét exceptionally

well.
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REV.HALLMAN: Can | add?

REV. GIBBONS: Go ahead, Laurel.

REV.HALLMAN: Thank you. I just -- milling here -- heard arstof

a group of churches, or a group in a church, thaizes they are going to
have to cut back on their heating costs and theyat going to be able
to heat their houses as they would like or cand they go together in
the church and decided, because one of the imiginsatvas they couldn't
pay their money for the heating for the churchhsytmight have to

close the sanctuary down. They got together antielé it was more
important to keep the heat up in the sanctuaryabthey could invite
people in from the community who needed to be wafimat extended to
a feeding program for the people that came in tdhgat and created an

incredible amount of community and service in tharch.

So | would echo what Peter is saying that we neddak at our
priorities, not just from a loss point of view, thdw can we leverage

what we have new ways so it's more effective.

REV. GIBBONS: | want to stay with this topic a little bit loag | have
guestions here about every topic under the sun fraiofic education to
UU international engagement to issues affectingtyand ministers and
anti-oppression and anti-racisms and on and oroanddne question
puts it this way: “So much seems to be looming dlve world right
now, to get to the point, it looks downright gloamyhere are so many

things in the world that need our focused attentibiow do you pick and
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choose? Do you have a process you would primasidyto guide the
UUA toward addressing identified goals? And, if shat is it?” We'll
start again with you, Peter.

REV. MORALES: It's important not to overreact and it's alspartant
to remember a basic message of ours that thingsnmde the way they
are, that we are capable of changing those thihgsv that sounds all
kind of flowery, but that's a foundation from whiale move. As you
look at a process for that, again, it's importarfotus on those things

where there is a lot of passion and where we cde raalifference.

It's easy to try to take on too much. In fact, ohthe things, actually, a
good model for that is what we've done in publithess over the past
administration, which is to focus on a set numidessues. We need to
take a look at, OK, as we address these things,erda we make a real

difference and where is our passion and reallydamuthat.

REV.HALLMAN: The board right now, the UUA Board of Trustees
and members of the board are here so I'm careggaak, not overspeak,
what they are doing, but they are going throughoagss of governance
which will help us all set our priorities. We haadot of different groups
doing a lot of different things. And if we coultigm and pull all of that
together we would be a formidable force for changad the board leads
us in that. They set the, in the terminology, ¢hds, the goals, the
purposes of what we are doing. And then the peesidnd the
president's staff and the volunteers in the vargrosip implement. So,

as we move into this time, it's a very amazinggttimat this is actually

17



happening at this time because we've just come fwondays with the
board, and they are working very hard at honingpoiarities. So, as we

make our choices, we look to our leaders to helwitlsthe priorities.

And they aren't always what they seem. Sometinpgaty which

looks like a frill is not a frill. And | point bacto my steeple story. It
turns out to be a catalyst for a lot of other tlsingo my first pass at
what the practical things that need to be done evbalwhat can we
leverage to create the largest impact with the lestatost? And we have
the wonderful possibility of volunteers helping dadders leading to

help us hone all of that.

So, as we go forward, we can be together in whathwese. My job as
president would be to help us all move down thatespath together and
not be either in little silos or not talking to éaather about what we're

doing so we can leverage our resources and oueread

REV. GIBBONS: | was going to come to this a little later, lastlong as
you're discussing governance, we do have a veddipolicy governance
in the Association. Can you elaborate a littlenhitre about the
relationship between the president and the modeaatbthe board of

trustees?

REV.HALLMAN: Let me say that we've had policy governanceyn m
church in Dallas almost since | got there. | bi@ugwith me from
Indiana, and we implemented it over a period ofualeeght years. And

it is fully implemented now. The role of the pidEnt and the board is

18



what | just explained but maybe | can say it mdeady. The board sets
the ends, the purposes. Why are we doing this¥y aéhwe here? What
do we think that we are doing and whom are we sgrand why? Those
are questions. Those are spiritual questions. |Amabild invite you to

sit with those questions in your board meetingsiangur private

meditation because it will take you deeper into wigre here.

The board sets those ends. And your boards andchouches should be
thinking about why we're doing what we're doing pvare we doing it

for and to what end, what purposes? Then aftesetiends -- and they're
very large, they're not very tactical, they're guiarge and strategic -- the
president then, with those ends and then with icelitaitations, you
know, you cannot go rob a bank to go implementpihegram, that's a
limitation, there are other limitations. And se thoard sets the

limitations.

You can reach these ends and not do these thBigsin here, in the
middle, you can do anything you want to reach tless#s. And so the
board has the staff, they have volunteer leadeey, have people from
congregations, they have programs which have spipraynong the
whole Association and even beyond it to reach tluse The president
then creates the communication system, createsnthieonment in which
we can actually reach those ends, so it's a vear tihe. There's one
line of accountability and it goes straight frone thoard of trustees of the
UUA to the president and then down to everybody wghmplementing.

19



REV.MORALES: If implemented properly and well -- and | thirnk
will be -- it's a freeing and liberating relatiomstho build on the
comments, because what it does is say, withinvigmg broad scope,
“make it happen.” The real challenge for us, idad, has been as an
Association not so much agreeing on ends, althewgghave trouble
editing them. [AUGHTER]

But truly there is broad consensus on where we toioghe and move and
what's important and what's trivial. What we hatvdane as well and is
especially a challenge in a religious organizatiod a religious culture
Is some of the kind of tough-minded stuff that reeedhappen which is
around evaluating what we're doing, evaluatingretully and fairly and
then making decisions based on those evaluatibhat's an issue to me
of stewardship. And one of the things that | wopllah to do as
president is bring in a new level of assessmemtiuation and
accountability to what we do, so that we can géhtse ends, so that we
can make corrections along the way and not beapdsition of really
not knowing how well our programs are working bessawe haven't
designed in any way to evaluate that at the outBlkat is something that
Is very deep in our culture. We're really evaloiataverse as a culture,

and it does not serve us.

REV. GIBBONS: In a number of the questions | received thers wa
both anxiety and enthusiasm about growth. Oneopgpst it this way.
“What will you do to support tiny New England coegations of less

than 50 members?” You are both senior ministefargk congregations.
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How is the Association going to address the neegsaet of your growth

strategy of those smaller congregations?

REV. MORALES: Well, first of all, when | was Director of Digtt
Services was when we implemented the first smalfoegation
consultant in New England. And | am happy to $&¢ she has endorsed
my candidacy -- Jane Dwinell -- so I'm, | mean, tadur

congregations are small across the country, ngtiariNlew England.

And they have an important and special place.

Growth is not an end in itself. Growth is a measafrhow well we are
serving people and of the relationships that wateraiith people.
Churches that grow are churches that do church wkth know who
they are, what they're about and welcome otherlpaoppo join them.
That can happen in a fellowship of 12 people asByeas it can happen at
Jefferson Unitarian Church or First Church Dall&sze has nothing to
do with that.

We build our movement one relationship at a tinme Sunday at a time.
And in some ways, actually, it's easier in a srolallrch. You know, it's
easier for a church of 50 to have 10% growth. ami's five folks.
[LAUGHTER] And so | never want an emphasis on growth wigch
really an emphasis on being open and welcomingeagdging to be
misunderstood as a bias toward large churchesubedgisn't at all.

There is a place for all of our churches.
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REV. HALLMAN: | know how to grow churches. When | came to
Dallas, we were 550 members and now we're at 1E@bars. And |
know what it takes to transform or to morph, | guessthe word, from
one level to another and the kinds of structureshave to put in place,
and | have deep admiration for congregations amisbeirs who can
move from one size to another. It's hard and oftemget stuck on

plateaus.

| would agree with Peter that it's not growth imiers. We count
numbers and they are very important in a lot oftkivegs we do. And
we understand that if the numbers are going dowbeter pay
attention. But even the Alban Institute -- the @ihinstitute is a
consulting firm to churches -- is not saying thatiyshould measure
growth not in membership numbers but in particqmatso that they can

evaluate how many people are actually participatirpe church.

| would say that we need to measure our growtthbyntinistries that are
established by the individuals and by the churdh kathin and outside
the doors of the church. That's one. Two, thiei@nfce for good in the
community. It's hard to evaluate but it is meableaa And we can find
out by asking what is needed in our communitieskaowl we're doing as
a congregation in our communities. And | definencaunity as very
large. And, three, how do we transform the livepaople we touch?
Now, these may be people just coming through whmeconce to visit
and we have no idea how we touch their lives. 8wt are we
transforming lives is one of the most primary gigest in terms of

evaluating our growth because we want to be effectt the same time.
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REV. MORALES: Can | make a quick addition? Programmaticdiby t
key is to individualize the way we deal with chugsh We -- it's too
often we do sort of workshop model where one stsalfl and we have a
kind of a default response of Saturday workshosotee all problems in
our association. But what really needs to happenfield staff that
understands how to assess where a congregatiad is &ring the
resources and help and put them in contact withi¢fie people and

create a relationship over time. That's the prognatic part of this.

REV. GIBBONS: |received a number of questions about the
relationship between spirituality and social justaad leadership. One
person said you aspire to be a spiritual leadeitl thi¢ emphasis be on
spiritual or on leader? But | want to phrase #histle differently to you,
Laurel. One person put it this way: “How will yas president provide
leadership in bridging the common gap between ttem of spirituality
and the understanding and practice of faith-drjustice making?
Specifically, how will you proclaim how spirituagfitmight be realized
through faith-grounded social witness and advocaay/faith-based
charity but faith-based socially-just witness adaacacy?” And a
somewhat related question is “would you use a lagguwf reverence to

promote Unitarian Universalism?”

REV.HALLMAN: Gotit. LAUGHTER]

REV. GIBBONS: | could add another two or three questions oméb if

you like.
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REV. MORALES: Can we get three minutes on this one?
[LAUGHTER]

REV. GIBBONS: Sure, you may.

REV.HALLMAN: There is a myth and there is some truth in iesgh
there's always truth in some mythology about ouesethat if you're
spiritual you're not an activist. And | would catiu to Thich Nhat Hanh,
| would call you to Thomas Merton, | would call yauMartin Luther
King, Jr., who wedded their spiritual — proactiveheir spiritual life,

with their call to justice and activism even to tea

The people that | know who have come from a cesftetrength because
of their spiritual practice are able to have adye=zore out of which they
act. | remember Thomas Merton writing about thafgss during the
Vietnam War who were running around willy-nilly jusenzied in their
work for peace and how odd that was to him. Begaiasfact, he took
them to task because he felt that we had to emthmguality of spirit

that we were trying to live in the world, to makeelin the world.

So, for me, there is not that separation. Manyoof know, and some of
you have been involved in my program “Living by He'aand you will
remember that there is an activist part in thaticulum. And we show
some photos of Harry Scholfield, with who | didsiproject, marching in
San Francisco for fair housing and for equal rigimtd for many things.

And he is quoted on the tape as saying that lis knew too many
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people, he knew too many UUs who burned out owviaatiand became

bitter in the end.

And | see that as a tendency among us to beconméestt on our goal
and realizing our dreams that we burn out. Andtbnk that spiritual
practice and activism are absolutely wedded. right here speaking
through this microphone because of my own persgmatual life and

my own spiritual discernment. So it's dangerousihess, let me tell

you, to start saying “what shall | do in the woaladd how can | be used to
larger purposes,” because you find yourself ingdatat are challenging
and not where you expected to be. Does that arslwdiose questions?

Yes, enough.

REV.MORALES: The opposition of spirituality and action is an
absolutely false dichotomy. If -- because whabéalis need, is a
balance. And, if we are truly connected with olws®g, with our sense of
what is sacred and are compassionate and empathetcannot help to

act in the world. We are determined to act.

And there is also a complicated piece of this beeactually acting
becomes a spiritual practice as well. The veryadbing something for
somebody else, with other people who care, isrestoamational
practice. | would have you apply the standardhasy between us as

candidates, of our track records and the way oeslspeak.

When | was a newspaper editor and publisher in @regwas speaking

out in a lumber town on gay rights. In fact, thisra Beacon book about
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that town where they've changed my name but theyeguy editorials.

| would have you look at my action with, as | sdfte Colorado
Interfaith Alliance. I've served on the UUSC Mieisal Advisory
Committee. I've been to Chiapas and Guatemalasad. My
congregation has six social action taskforces. dé/everything from
housing homeless families in our church to legmtathings to human
rights activities. We have social action weekentlsre we've had 450
of our people involved. It is absolutely integt@lkhe life of Jefferson
Unitarian Church. | invite you to go to the websiind just explore that.
So there is no difference. There must not evex Béference or we will

have lost the core of our faith.

REV.HALLMAN: I'll have to follow-up on that only to just, lmacse
there was an implication that | might not be thaivast, so I, too, invite
you to my website of my church and to know thatehasill be, you will
see a video of me about a month ago speaking &datea Interfaith,
which is our community organizing group, where $peaking on
immigration reform in Dallas. | have a track ret@and it comes directly

from my — from depth.

REV. GIBBONS: There were a number of questions about both
ministry and youth programming and sometimes blggpdhose two
subjects asking how our ministry will develop attiag people who may
be in our youth program. We may need to sepahnatetout, but one
guestion, for example, is to what extent will yeigion of recruiting a
new generation of ministers rely upon a nationadantinental UU youth

program? The questioner says, “I myself am a yaddt and a
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minister who came to UU Leadership through YRUWother person
asked, “What do you propose to replace YRUU and dowou intent to
implement that? If we need to separate theseshwegcan do so.”

REV. GIBBONS: Buttake a whack at it, Peter.

REV. MORALES: | want up just a second to talk about our relgi
culture and something that has always actually Ipealing to me, is
our difficulty with engaging our youth and how iéishallenge through
our movement nationally. And it's part of Americanture. And it's
something that has always been a little puzzlingpédbecause | did not

experience it.

| grew up in San Antonio. | grew up in a Mexicamérican family. |
spoke Spanish before | spoke English. And so &ndwvas never baby-
sit once in my life. It was an experience | didrdve. All gatherings in
my community were multi-generational gatheringsidAhen it's been a
sort of weird experience watching how this is dtedent. So it's not
only part of our religious culture. It's part ofddle-class Anglo culture,
and that makes it harder to battle. So | wantutatgn that cultural

context.

We don't do a very good job of engaging the natidedlism and passion
and energy of youth. We've got to go so far beywemging out as a
model of interaction for youth. APPLAUSE] And they are hungry for
that. Jumping to the other in recruitment, it wbbé my intent to recruit

everywhere all the time. | mean, so yeah, amondghygatherings,
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young adult, others, but there are fabulous mirsdteat do it in mid-life
and past mid-life. 1 like to think I'm one of tleosSo the key is to try to
bring people into the ministry who have a passmridadership and
leading change and are visionary and effectivemtgithat. We have
got to then equip them and help them along. Arelldeen saved by the
bell. [LAUGHTER]

REV.HALLMAN: | believe there is a new energy among our clegch
both with and for our youth, at least in the checkhat I've encountered.
And | want to make a little parenthesis here thateé are some myths
about us that we keep, we hold, about others. Rfawv, the myth, | was
just saying to someone, the myth here that thectiesrin New England
are dying. That myth lives in the Association, @fgdnot true. There

will always be churches that die, but that's na¢ tr

And | think that the myth that our youth aren't aggd, of course there
are places they're not engaged. And hanging dbtthem, as Peter

says, is exactly a problem. We have left our ydattheir own just at a
time when they're just ready for us to teach thereva level of our faith

from when they've been in elementary school.

Now, coming from Dallas, | have a different vieind our young
people come up here. In fact, yesterday at 25 @edhe Unity Church
Unitarian youth from St. Paul, Minnesota, which waghome church,
were at 25, and | cannot tell you how important thsit is to come up

here. They are transformed by seeing how manycblegrthere are here
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and how different they are from each other, ang et a sense of their

history.

So | think there are lots of ways that our youth la@coming engaged.
We will be implementing more programs and more waygyouth to
become connected to our churches. And I'm goirigke a tiny bit of
extra time before you ring the bell because | warsay that, in terms of
recruiting youth, well, I'm not going to do it, biuteally would like to
find out how many of you grew up Unitarian or Ums@ist or Unitarian
Universalist. In fact, raise your handSURVEYS THE RESPONSE IN
THE CROWD]. And now how many of you are ministersdANDSIN
THE AUDIENCE]. All right. So you grew up UU. How many of you
grew up UU and you are ministersCQUNTSHANDSIN THE
AUDIENCE AGAIN]. So we can build on that. We can build on that
caring, involving, equipping process. It's comnatry long-term, to our
youth both in our churches and in the larger Assam, but it's

happening and I'm excited about the possibiliteelir next generation.

REV. GIBBONS: Let's take this a little deeper talking abounhistry
specifically. There are a number of questions alaspects of our
ministry, community ministry for example, and inaseng the diversity
of our ministry, excellence in ministry. What wdylou most like us to
know about your approach to the next generatigrednaps the current

generation of UU ministers?

REV.HALLMAN: Well, let me say first that on my ministeriagie,

we have three ministers in my church. And XolaacKla who is a
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newly fellowship UU minister is our minister of pasal care. He is also
a chaplain in the Air Force Reserve. In fact, rigbw, with the blessing
of the board, is in his training, his time thatshevay because our board
president was in the Air Force and he said | wishiShed | had met
Xolani Kacela when | was in the Air Force as a ¢aiap | would have
spent a lot more years as a UU.” So we are liwrgallas. We're living
too, the diversity aspect and the community, attuXblani is doing all
of this, diversity and his community ministry witie Air Force and then

excellence in ministry.

Excellence is another word that we say and meahdaf different things.
We are looking for people who can transform liwegsether it's in a
hospice setting or in a prison or in an Air Forbamaincy or in the
middle of a congregation. Now, | am one who bagethat all of those
people need to be connected to our congregatioatsthey are ministries
that rise up out of our congregations. And the filagt Xolani Kacela is
both in our congregation and in the community hesnba great blessing

both on our side and | know on the side of theFairce Reserve.

Oh, 30 seconds. | thought she was finishing hAUGHTER] So |
might say another word about excellence, that wdaaking at the ways
that our ministers are trained. | came into tlasdidacy for the
presidency having served on the Board of Meaduiimbard
Theological School where we are really recreatimgj i@examining the
whole process of the training of our ministers.dArknow that's going

across the board whether UU seminaries or otheinsei®s. We are re-

30



examining that. It's a very fertile time in terofsrecruiting and training

ministers for our next generation.

REV. MORALES: One of the things that we tend to do in lookahg
our professional ministry, is look at pieces ofitd too often not with
the connections among all those pieces. | wakd us-envision ministry
from the time somebody feels, thinks, senses atbailks about it,
explores it, by the time someone approaches thehsays have you
thought about it, which is an important piece to albthe way through to

continuing education and skill-building.

And we are going to need to make some change®ahn find myself
often wishing that my own training had been différelt was far too
cognitive and not nearly enough of it was of thacgical things that
make a tremendous difference in the day-to-daytiseof parish
ministry. So there's that piece of it, of takihgttcomprehensive look,
doing the recruitment, getting the right peopleoired in ministry early
on. Because after that, | mean there's no poitmying to teach me to

play the violin. LAUGHTER] | mean it's not going to happen.

We have to make sure that we have people thatthavand of
personality and skills who are more likely to tleiespecially in parish
ministry. And then we've got to develop -- in Méain Desert District,
we've taken on a new -- where we're actually makomggregations much
more responsible and parish ministers to workinty and partnering
with the students in that area since two-thirdsostnof our students now

are not coming from our own seminaries. We hauwdg@mvolve our
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congregations and the broad base of our minigtetsei developing of

our ministry. And I'm going to beat you to thelbel

REV. GIBBONS: I'm going to take this still one step furthdihere
have been questions about our UU theological sshobhd let's see if
we can respond in an even briefer fashion to thitsere were a number
of initiatives over the last several years aboatghbssible merger and
some relationship between Meadville Lombard andr 8img. The
UUA also contributed to a chair at Harvard DivinBghool. How
important is it for us to have uniquely UU instituts of higher

education?

REV. MORALES: Me first?

REV. GIBBONS: Go ahead.

REV.MORALES: It's very important. And the way that thoseulh
are going to, in the long-term, thrive is if thé&sen increasing demand
nationally for ministers so that they can mainstident bodies of a
certain size and that they do the steps that gnpdming happily at both
of those schools to take a hard look at what teedging and how well
they're preparing people. Because if it's clelanigwn that those schools
are the best places to go and are preparing thereisters then people
will flock to them and they will be healthy and yheill be able to get the
kind of financial support that they need.
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There are some difficult choices to be made inlkisause what we
cannot do is simply de-fund everything that supgptiings like UU
history and UU polity and working with students @ler the country at
non-UU seminaries in order to subsidize our sermesarThere are some
difficult choices in there. And we need -- it wdude a tragedy for this

movement -- for those schools to cease to exist.

REV.HALLMAN: | agree. |think we must keep our two UU sckool
In our midst. We've lost too many already. Theese more and now
there are only two. | say that for two reasonsie @ they are not only
the keeper of the tradition and the place wheregmto learn the context
of UU ministry, to say nothing of polity or histooy some of the other
very specific UU things that they teach, but meonpartantly those
schools are the keeper of our theology, our thecédgvork into the
future, our way of staying at the religious andolbgical table, our
history. All of those things are bound up as péthe traditions of our
two schools. So we're not just having fragile pfawhere students can
or don't need to go, but it's very crucial to owvement that these

schools become strong.

Now, as Peter has said, we have many students gootger schools.
And our UU theological schools can support theninwsjtecialized
courses. And the ministers around the other sehmaoil support the
students there. So we're talking about indiviciatients and a lot of
different possibilities. And both schools are dlsoking about working
on, in fact doing, online courses and other moae&wys of crossing

geographic boundaries to give theological education
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But the point | want to make is that this issuguéss you would call it,
which Bill Sinkford has been boldly working on awtlich has become
very, very difficult to try to find a way for oun schools to live on, this
issue has not been generated by the panel in tiieal@ducation,
which, in fact, took some funding. And it was fkgnnot much funding
to start with. Took it away from the two schootgldhas distributed it

differently. That is not the issue.

The issue is are we, that would be we, that woalddy are we going to
support the theological education of the ministdrthe future? There
used to be a responsibility felt on the part of¢charches by the fact that
they were “using up a minister,” so that they sdaebplace that minister
with the funding for another one to be educatedd #hat was over a
long period of time. We have shorter periods mitiand we become
disconnected. We think ministers are just goinghtow up whole cloth
at our pulpits and preach and do everything we weerh to do, and we
don't assume responsibility for that. So we aiagyto have to fund

theological education.

REV. GIBBONS: Somewhat to our surprise, the most questiors on
particular topic submitted today had to do witlkemiational engagement.
Again, to our surprise. And let me try to boitliwn in this way. Those
UUs who are engaged in international work have ctoman awareness
that successful partnerships and other interndtemgagements require
two things: a committed group of lay people, amdreg support from the

pulpit, from the ministry. Inasmuch as the prestds a significant
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presence in the UUA pulpit, will you be internatatily engaged and

how? And I'll go to you first, Peter, and then telwvill follow.

REV.MORALES: Certainly, | would expect to be. And one of,the
again, puzzling things about our movement is thiathoessage in our
approach to being religious is not a, should nad beorth American
phenomenon. There is no reason why throughouteutcatin
America, for example, there are lots of religiobgetals who end up
discovering us on the Web or the encyclopedia miiog little groups.
I'm on a chat group of a Spanish language veryactiat group. And
there are people in Puerto Rico, Costa Rica, SBarcelona and
Madrid, all over these pockets. That needs toustured. And we have

to be good partners with them. We can’t make hiagpen.

But certainly as we cast a vision for the futured as | would hope to do
that, it is absolutely artificial that those pripals of compassion and
engagement that we have be somehow packaged irasuai that they
are limited to the American, predominantly North émgan, experience.
It ought to be universal of all things. What a cept. LAUGHTER]

So, yeah, | would hope to do that. You know, Hvet with Spanish-
speaking UUs. As | say, | track that. Thereesntendous potential
there.

REV.HALLMAN: It's true that we have historical relationsipet
have sprung up for a variety of reasons with peoplarious parts of the
world. And, to name a few, the Khasi Hills, thalippines, two

different groups in Japan and Great Britain, obsipufor our history
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and Transylvania. Those relationships need tappated and
nurtured. | like what Bill Sinkford has recentlgrte in having a person,
Eric Cherry, whose responsibility in the adminigtna is to link up, to
help the linkages of people in congregations, wadme of these projects
and some of these interests. | think this is adgeay to go. He has also
had ambassadors from the UUA to go to various pl8tat I've just
named to further the relationship, because thesestational
connections. We overlap for reasons of moneyb#wpiests and reasons
of history and reasons of friendship and reasom®wimon purpose, and
it varies from place to place. We need to contitaueurture those. They
are sometimes tricky and difficult. There are ottwdtural implications
that need to be -- people who are savvy need &bleeto be
ambassadors -- just as on the national level we peeple who can

represent us well with people who are into veryywbfficult cultures.

I've been to Transylvania and have been very taatteanged, by the
experience of meeting with our spiritual cousingransylvania. | just
came back from doing a retreat, a “Living by Heaefreat with the
ministers in Great Britain. There is some new ugsand interest and
vitality in the Unitarian, and it would be just Waiian, Unitarian
churches in England. And, as Peter says, thexérasformation by the
web. I'm sure he receives, as | do, letters freoppe from all over the

world that are reading and listening to our streésermons on the web.

So, Wallace Robins said once, we dare not fencegig. We have to
be prudent, we have to be careful, we have to ferdatic, but we dare

not fence the spirit.
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REV. GIBBONS: A meeting in Worcester would not be complete
without mention of Wallace Robins.

REV.HALLMAN: Oh -- | planned that. LAUGHTER]

REV. GIBBONS: I'm going to try to get in two quick questionsfire
we go to our closing statements. And that may tekgist a little bit past
the 11:30 mark, but | am hopeful that it will ne tmuch beyond that.

I'm reminded that once upon a long time ago whehKennedy ran for
president and was asked personal questions, hetetje them as couch
guestions. And this, perhaps, verges on beingialcquestion but it is
this: “In the past, how have you responded toluatad and learned

from mistakes, your own or those of your team?’uredf?

REV.HALLMAN: Oh, I get to go first.

REV. GIBBONS: You do.

REV.HALLMAN: Thank you.

REV. MORALES: | get more time to think about mistakes.

REV.HALLMAN: [LAUGHTER] Mistakes. Oh, I'm running through

them here. I'm picking one. | know that, andiitiportant for me to

speak to this because | know it's out there in segs, and that is the

project that | was very much a part of, the Patlsv@lgurch Project in
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the Metroplex, Dallas-Fort Worth Metroplex. And ath think is my

mistake may surprise you, so let me tell you kelltit of the story.

We, the ministers in the Dallas-Fort Worth areagdreto talk about
places where we needed congregations and also whgstito help the
congregations that already existed, what were é¢xé steps? And as part
of this conversation we began to talk about thétfaat the ministry of
the Horizon Unitarian Church in one of the suburdd been, had come
to Dallas at exactly the same time as | had, antladestarted, First
Church had been part of the starting of HorizonrChuwvith 32
members, and the church now has 300 membersacttlally been one of
the most healthy and important start-ups by thereston department of
that time. And Denis Hamilton has been the ministehe church
during his whole career, and he has done a magntifjob, a
phenomenal job of moving from 32 to 100 to 150 emd00 and then
building, being in a storefront and building. Blat is a lifetime, a

minister's lifetime.

And so | began to work on the problem of how dosteet new
congregations, which we need to do, but fast start.going to need
more than 30 seconds, OK? How do we fast stadregations? And so
the Pathways Project came out of that yearninghatowe would not
have that slow, painful, inch by inch up to 100 véhere stop and stay

and stay and stay until we can do something else.

Now, if we fast-forward, we called the ministerralsed about three-

guarters of the money in the Dallas church, andd¢keof the money
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came from Boston and also some of the money frondistrict, our
North Texas NTAUUS, which gives grants. And wdexal dynamic,
wonderful, fabulous minister, and we spent moneges of that money,

a significant amount training in fast start.

Now, | clarify we were not creating a mega churgtie never intended
to create a mega church. We intended to creastatart church. My
mistake was not in any of that. It was well-conedithe people who
were the donors were very excited. We knew it araexperiment. We
went off. The initial sessions and planning seereg promising, but
the benchmarks which the plan had set, and wealid henchmarks, the
benchmarks which we had set almost from the oneet wot met. And
by that time | had let go of the project, and thhas my mistake.

| firmly believe that had we kept the managemerthefproject local,
that we would have changed the benchmarks as wéhsagroject not
performing at the level that we had originally amated, which was we
now know somewhat grandiose. So the money wad spgrand then
rather abruptly stopped, so when all the staff watiad to be fired

except for a part-time minister, so the churchlygabk a hit.

Now just to say a little bit about the end of thhgt church exists. The
minister who, Anthony David, who was called, is nihw& senior
minister. He’s been called to be senior ministeyw large church in
Atlanta, Georgia. | expect him to use all of thek#!s to make that
church take off in a new and wonderful way. Patysy@eople say how,

why did it fail? Pathways is alive, it's growinipey’ve called a new
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minister. It has the DNA which we wanted to puitjrwhich was
dynamic, it still continues. But my mistake wattifey go of it and I'm
going to encourage people who have local projeckeéep the

management of them close.

REV. GIBBONS: Learning from mistakes, Peter.

REV. MORALES: Oh golly. I'll just give you a recent one an@ ||
happily it's smaller than that. But | wanted téktabout the way that the
mistake was designed, implemented, and then I'nedde’ve been a
fast growing church, and we did an addition anda@ah, which was
completed four years ago and our growth continaad,we were past

that kind of 75, 80% crowding level at both of @ervices.

And scratched our heads about what to do, we watrabie to
accommodate, RE was overflowing, our parking los Wedl. And in
looking at alternatives it looked like making bettise of our existing --
there are no possibilities for expansion where meohour existing
location -- would be the best alternative. So veatito having three
services on Sunday morning, 8:30, 10:00 and 11:30.

And the sad fact is, especially time went on, ttdee the perfect
Goldilocks problem. We had one service that wasstarly. People tried
it but trust me, you could not consistently get Udan 8:30 service, at
least in Colorado you can’'t do it. They try it aheéy move to 10, a

bunch, as it spread out, people decided that 2M&30too late, it ran into
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lunch, and it made 10 o’clock horrific. So we haw services that had

decent attendance but not very high, and we wegeflowing at 10.

The important thing is we stopped it, and it wag@sy to say “Hey guys,
this didn’t work.” We planned it, we looked atwge gave it a good run,
and we stopped it. We didn’t keep pouring enormamsunts of energy

into something that was a failed model.

Many of you have seen the membership videos thatiavéor the first
UU University in Saint Louis. And one of the thsthat gets me now is

it's used in training, is like, “e don’t do thatyanore,” on part of it.

Because what | want to emphasize here is a cudfuiaking risks and
trying things, but having in place ways to evaluateether they're
working, and admitting that something doesn’t wankg stopping it. It's
very hard for us to do, but one of the things I iing in as president, is
that sense that nothing significant gets implengat¢hout an
evaluation plan at the beginning, not at the entidiesigned at the
beginning, not being evaluated by the person wimpfdementing it.
None of us wants to say that our child is not b&a#lwind smart. So that
we develop that culture of being able to first tak&s and try new
things, but two, stop the ones that aren’t worlsnghat we can put our

resources into those that are successful.

REV. GIBBONS: How many of you have not had your question
addressed?LPOKSINTO THE AUDIENCE FOR HANDS | had been
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hopeful at the conclusion that we might gathereéhesious questions

and --

REV. MORALES: Surely you didn’t think you had exhausted

guestions, John,

REV. GIBBONS: -- shuffle the deck and there’'d be one less haadl
think in the interests of time we should move to dosing statements,

and Laurel, would you please go first.

REV.HALLMAN: And do | have five minutes?

REV. GIBBONS: You have five minutes, yes.

REV.HALLMAN: Thank you. | hope you have seen some of my
platform in my person today. It is to reach deep#rof us to reach
deeper into the core of our faith, reach deepertime possibilities of
what we can do as a people together, and somatistfust simply skill
and new ways of doing things and reaching out, itelgy in a new way.
One of my concrete proposals for as soon as lisainl,m elected
president, is to open a welcome center on theffost of 25 Beacon
Street. It's time that we welcomed the people ar®on the Freedom
Trail which is our trail, and that could be a métapfor our church,

welcome them in the door.

Now | am keenly aware of security questions, andd¢hare real. We've

learned recently those are real. And | believg’teeeminently fixable,
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and that the first floor should be a technologicathphisticated welcome
center for people who come by, for our youth whmedo visit, and for
people who are, like my congregants who come fratald, and they
feel that there needs to be a there, there. | tacreate that.

| want us to be a place where youth are transfoymedligion where
youth are transformed and are, want to live themstry whether it be in
our ordained ministry or outside it in the skillageas of the world. It is
worldwide now, and let me warn you, you raise ychutdren Unitarian
Universalist, they’ll go out anywhere in the wonjau have to fly a long
way to be with them. But | want that to happenduse we have a lot of
talent and skill that we leave at the doors of@dwrches, and don’t
admit to in a kind of reverse elitism. And | waotn my presidency find

the people who can speak to our future and ouorlyist

One small anecdote, | lived across the street ainmMmerican Studies
professor in Bloomington, Indiana. He was the gba Unitarian, the
only Unitarian at that time, free merger ministéte had not been
involved in a church, became involved in the Bloogton church,
eventually became president, moved to anothemacitiydropped out.
He’s out there and we need his expertise, aneththto find the people
in our midst, get them into congregations and usat\they know to
assist this denomination to be articulate, effegtoertainly not just
rerunning our old scripts, finding new ways to dmgs. And I can do
that, | have done that, one of the strengths | Iimdeawing people
toward me who can help with things that I'm notextpert on but they

have the expertise. | will do that as your preside
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I will manage the relationships, | will manage thaluation. | have led
a large church now for 21 years, and | know howdat. | bring
strength and skill, and if | might lay to rest soatker things, tenacity
that you might not notice in my size. There ateeosmall people in the
world who have done a lot of things very well, teind to do that, | am
tough. | bring my spiritual depth in my call tagloffice, and | ask that
you elect me your president. Thank yoAPPPLAUSE]

REV. MORALES: | began my presentation with a story about not
feeling welcomed in a congregation, and drawingcaupe of a
movement that is sadly and frustratingly declinasga part of American
religious life. And that fact simply drives me apand it ought to drive
every person in this room nuts. And it is alsoalyurue that it need not
be that way.

The capacity to change that, the capacity to riexgdhis movement, to
make it dangerous, to make it powerful, to makedlude a broad
spectrum of people. The capacity to do that sunhands, it does not
cost much of anything, it's about a cultural chamgeur movement. |
have seen that happen -- the church | serve maetell you just a brief
story about that. It had been right at 400 memfmer0 years, plus or
minus 10 or 12, it was amazing to graph it, theas wo movement. But
we had a sense and leadership, it wasn’t me, hifsatvas not our
potential, this is not what we could be on the vegd¢ of the Denver

metro area.
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And we did something that was very hard. We to@do& at ourselves,
we took a look at what someone experiences whencibr@e to our
congregation, and we didn’t like what we saw. #swot the image that
we wanted to project. We found that we had sométe habits about
being clubbish, about doing church business, aboupaying enough
attention to visitors, and we simply did some vample things,
beginning with my modeling it by standing outsidaless it's below
about 40 degrees, and actually welcoming everydreasemes in,
because as I'm fond of saying, we're a varietyp#gsa and this is how
apes learn, is that they ape. And so if we wactdate that change we

have to model it.

And it began a process that not only grew our diutdransformed our
spiritual community, because as we engaged witbrgibople it changed
us the way every spiritual practice changes usvain’t that we ended

up doing it for them We became genuinely more engaging, warmer, and
enriched by all these people who came. That ipé@pg in dozens and
dozens, happily, of our congregations. It's nqigening in nearly

enough of them.

| believe the key for the next president is to teesnd help sustain a
sense of urgency about the kind of cultural chahgewe need to make.
Because it is cultural, it is spiritual, and it dedo be, for we will not
change until there is a change of urgency thaspesad throughout our
movement. Because as President | cannot growmitngment.
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Together, together, we can be, as | say, the oalifpr our time. The
hunger for it is huge. There are a number of peagtical things we can
do at headquarters in working with the board afatating resources,
and all of that. But that is the technical parttof

The key is to lead a cultural transformation in congregations that will
engage us as we engage others, that will makeargyst and more
powerful. And in a time like this, when we see kinad of oppression
and hatred and fear and anxiety, the need for @ssage — the need for

our communities — is greater than it has ever been.

| ask you to support me. | ask you to supportinask you to join with

me in making ours the religion for our time.

Thank you.
[APPLAUSE]

REV. GIBBONS: Thank you Peter, thank you Laurel, thank al

for your engagement. Please visit the candidatebsites as well as the
election discussion listserve that you may acdassigh UUA.org at our
main website. Thank you very much, and let's whibayp for both Peter

and Laurel.

[END]
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