
Off-site GA Planning Team - Minutes – March 29, 2011 
 
Present: Mark Steinwinter, Linda Laskowski, Randy Becker, Larry  
Stritof, Lynda Shannon, Eva Marx 
Absent: Don Plante, Lew Phinney 
 
Next meeting: Tuesday, April 5, Noon Eastern Time 
 
Randy Becker’s opening words from W.E. B. DuBois 
 
Mini-assembly access. Voted: To provide listen-only access to mini-assemblies. 
Rationale included cost (additional $500/day), informal nature of the debate process, 
need for staffing. There will be no official blog. Suggestion was made that entire mini-
assembly process needs examination (Board responsibility).  
 
Role of districts. Could assist with communication but are probably too concerned with 
governance to focus on this as well. 
 
Young adults. Chris Wolf, who was involved last year and could probably recommend 
other young adults, will be back from Australia in mid-May. 
 
Training will be covered in packet and video. 
 
Tech support. It is easier to support individuals than groups in congregations. Packet 
will include need for more than one computer or other device to access voting. 
 
Rules. Randy will review rules to determine whether changes are needed to 
accommodate offsite delegates. See link below. 
 
Number of delegates. Mark said it would be possible to accommodate 500 delegates in 
2012 at a cost of $8,000. 
 
Confirming receipt of delegate packets. Linda will ask Don whether it would be 
possible to create a link to a log-in site that registrants would be required to access. 
 
Follow-up with delegates who are selected but do not register. Mark and Linda will 
pursue this. 
 
Volunteer recognition. Larry will take responsibility for this. No urgency. Will revisit 
next month. 
 
Web access. Suggest creating a portal page on uua.org for offsite delegates 
 
 Post-GA Feedback. Need to ensure that offsite delegates do not receive both offsite and 
onsite surveys. Need to add to post-GA feedback. 1) Offsite delegate listen-only access 
to mini-assemblies. 2) Setting in which offsite delegates participated and special issues 



that might be associated with that setting. 
 
Persony chat log 
Linda Laskowski sends a message "Good morning, Mark! ". 
Mark Steinwinter sends a message "Hi, Linda. Are you on the call yet? ". 
Linda Laskowski sends a message "Now I am. ". 
Larry sends a message "Rules can be found 
here: http://www.uua.org/ga/business/15623.shtml ". 
 
 


