A Last Word

— by John Weston

This workbook is a guide to hands-on practice, a manual. But from its tools,
exercises, and admonitions emerge, as well, the characteristics of effective interim
ministry, and the beginnings of an interim pastoral theology.

Interim ministry requires a consultant attitude. The congregation is a you, not a we.
And always there is the implied if: If you want to become, in fact, the congregation
you say you dream of being, these are the issues you need to attend to.

A consultant attitude alone is not enough. | once witnessed a crop of new interim
ministers take Lyle Schaller’s The Interventionist too much to heart and have,
individually and collectively, a tough year. They had taken from that fine volume the
misimpression that they were to be analytic, shrewd, and aloof, and therefore led
with their expertise in organizational development rather than their common
humanity. As a result, their reserve forestalled the growth of trust—in both
directions.

If emotional remoteness will not do, neither will emotional neediness. An interim
minister who requires a daily dose of appreciation, affirmation, and admiration, and
who wants these people to be her or his people, will find interim ministry dry work. If
your ministry needs validation, stay away from interim ministry! Edwin Friedman
was massively right: differentiation is required, and differentiation is bipolar. On the
one hand, avoid getting tangled in the emotional processes of others. On the other
hand, be emotionally available. Interim ministers must cultivate what called
ministers, too, must cultivate, only more so.

This brings us, finally, to preaching and worship. Excellent and profound worship,
weighty worship, is essential. Without it, a congregation in transition, full of
centrifugal forces, threatens to fly apart. Worship at its best is centripetal, the center
of gravity, and the preparation of excellent and profound worship is equally essential
to the preacher. Where better than in the preparation of worship can interim
ministers, so often strangers in a strange land, come to terms with themselves in the
context of their current community? Where else can they approach the sources of
their robustness, resilience, commitment, and courage as those sources reveal
themselves in this time and in this place?

Worship prepared in the spirit of life’s abundance conveys that spirit, constituting a
living, breathing witness to the promise of life fully lived right here, right now, in the
context of our age-old religious tradition.

Interim ministry affirms so little—and so much! In this moment, under these
conditions, with these people, with their history both noble and ignoble, the old
verities prevail: truth is better than deception; secrecy avails not; compassion and
forgiveness are sweet; generosity enlarges, while stinginess contracts; and life is
worth living to the full. Say it is so!



What we call the beginning is often the end
And to make an end is to make a beginning.
The end is where we start from.

— T. S. Eliot, “Little Gidding” V
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e popular technique for introducing ourselves androle the first Sunday in the pulpit is to
arrive with a suitcase that we unpack, as we dasanterim life. One of us found a canvas tool
bag at a resale shop, and dubbed it her interiansht On the outside she painted “travel
stickers” depicting each of the locales where sketsed (and on the Sunday she leaves, there’s
a new sticker there).

Inside are photos of family (connecting with horardl a street map (connecting here), and a
stash of “satchel pages” that invite people totietl “where to go”, i.e—

BEST BREAKFAST MENU USED BOOK STORE
FAVORITE ETHNIC RESTAURANT HIKING / BIKING TRAILS
GREAT EXCURSION WITH GUESTS DROP-IN MEDICAL CLINIC

Plus, there’s a linen wall hanging for her officétwa quotation from Saint Benedict, to remind
herself that she is a guest here.

“If any pilgrim monk come from distant parts, ifthiwish as a guest to
dwell in the monastery, and will be content witk ttustoms which he
finds in the place, & do not perchance by his laness disturb the
monastery, but is simply content with what he firus shall be received,
for as long a time as he desires. If, indeedjrdefhult with anything, or
expose it, reasonably, and with the humility ofratyathe Abbott shall
discuss it prudently, lest perchance god had sentdr this very thing.
But, if he have been found gossipy and contumadiotie time of his
sojourn as guest, not only ought he not to be gbinehe body of the
monastery, but also it shall be said to him, hdpestat he must depart.
If he does not go, let two stout monks, in the nam@&od, explain the
matter to him.”

Beyond items personal to yourself, there will bgeots that symbolize the interim year
developmental goals:

Claiming and honoring the past, and healing griefand conflicts: a heart
pendant; a box of Kleenex, or an all-purpose cowterydanna

llluminating the congregation’s unique identity, stengths and challenges:a
mirror; a JENGA gaméhe object of which is to open up spaces in thectire)

Navigating the shifts in leadership that accompanyimes of transition: a
compass; a nametag; a copyatfurchworks a kaleidoscope

Renewing connections with resources within and beyd the district and UUA:
Temporary ShepherdBistrict and UUA directories; a copy of “InterCoratiens”

Engaging the future with vision, strength, anticipdion and zest: a star chart;
beads to string together into a rainbow

Fulfilling the normal responsibilities of parish ministry:  As this will be of
greatest concern to most of the congregation nggbn the first time, perhaps a
liturgical stole, or a Jefferson Bible?

Let your imagination play!















APPENDIX D

This exercise offers a broad-brush introductiotheMyers-Briggs Type Indicator. It can be
fleshed out with hand-outs describing each typdreat resource books on the subject. There
will be trained facilitators in your area who caad retreat sessions or workshops for Boards,
staff, and lay leadership, if interest arisesis Hn enabling tool for groups that interact regula

Share the reading of each of the pairs of oppositisa partner positioned on the opposite side
of an open floor. Ask people to listen, in eacke;do both options, and then move to whichever
side better describes him or her. You and youtngamight have stickers with corresponding
letters on them

(Eorl,SorN,TorF,JorP) to give to eachspe on your side. Sometimes people will be
near the middle, but ask them to choose the sileititline to first. The pairs of choices are the
following:

1)
You areExtraverted if you:
Gravitate toward the outer world of actions anceotg and people, and enjoy
meeting strangers.
Tend to think your way through something aloud, aray not know what you
will say ahead of time.
Count many people as close friends, and like tludecall those you can in
your activities.
Feel depleted if you spend too much time in reiflecthinking alone; you
recharge by being with people
You arelntroverted if you:

Relish the inner world of concepts and ideas, @i guiet places and
solitary activities when you need to recharge yenergy.
Tend to feel most alone, not when by yourself,ibwt crowd of strangers.
Prefer to spend special occasions with one otbeson or perhaps a few
close friends.
Are a good listener and devote thought to what nogbing to say before
deciding to say it (wishing others would do so joo!

[Introverts constitute only 25% of the U.S. popwatbut more than 50% of UU’s]

2)

Your primary source of information about the wadd/ourSensesf you:
Focus on what is immediate, actual, and practical.
observe details, trust and remember facts, prefsiic answers to specific
guestions, and value what is useful.
believe instructions should be clear and be folldwe
like to concentrate on what you're doing at the reat-
and would rathedo something thathink about it.
seek examples; you see theeswhen you encounter a forest

(75% of general population)






#3
You rely onTHINKING if you....
* settle issues based on what is fair and truthful

(this is more important than whether or not pedigke you)
» you don’t shrink from difficult decisions, renmabbjective,

and keep your cool when all around are losing sheir
» you emphasize logic, respondideas
» and are more likely to remember numbers anddgthan faces and names

= 60% of men; 40% of women

You rely onFEELING if you....
* make decisions subjectively, weighing the valimeslved, and how choices impact others
» consider a “good decision” one that takes pésgézlings into account
» prefer harmony to clarity, and will alter somiethyou’ve said if it has offended someone
* respond to others’ needs, sometimes at rislkaohg for your own.
(vice versa)

#4

You act withJUDGMENT if you...

 plan your activities and like reliable schedules

» establish deadlines and keep them

* tend to be restless until a decision is made

* like to settle issues, achieve closure on thipgsvide an atmosphere of safety, and stay on top
of what’s going on

You operate frofPERCEPTION if you....

 prefer spontaneity to structure, enjoy surprises

» don’t pre-plan a task but wait and see whaerdnds, adapt to what happens, stay flexible
* tend to postpone decisions, so as to keepalbtions open

* love to explore the unknown

NOTE: “JUDGING” here means to bring to a conclusion; ERCEIVING” means to be gathering
data.
P’s are still out there shopping while J's areadyewrapping the package.
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