
Dear Candidates for Ministry,  

If you are reading this, then you are most likely where I was (emotionally, spiritually, 
psychologically) last January/February as I prepared for my MFC interview in March of 2010. 

And if you follow the typical pattern, you will read one or two or fifteen of these reports from 
Candidate Liaisons and then say to yourself, “How can I believe these messages when they all 
sound so alike.?”  At least that was what I thought.  So here is another newly fellowshipped UU 
minister with the same message – and the message is the same because we are speaking the truth 
about our experiences, not because there is a formula for writing these reports. 

And the reality is, as I experienced the MFC from “the other side” this past September, I kept 
thinking, “how can I convey in words this experience so that it will be useful and helpful and 
stress-reducing for the next group of candidates?  Words seem empty when reflecting on this 
profoundly rewarding, inspirational and spiritually affirming process we call the MFC 
interviews.  But here goes: 

In March as a candidate I felt anxious, scared, stressed and judged. 

In September as a member of a panel I felt honored and humble and grateful.  I wanted the 
candidates I met to feel calm and validated and honored. 

In March I saw a roomful of people with power and control over my future. 

In September I saw a roomful of people dedicated to affirming the call of the future leaders of 
our UU movement.  I saw a roomful of people who wanted to see and hear and experience the 
minister presented to them for that hour.  I saw a roomful of people who rejoiced when they 
experienced that minister and were sad and disappointed when that minister was not quite ready 
to show his/her authentic, ministerial self. 

In March I heard questions about history, world religions, polity and other competency areas as 
tests of my memorization skills and challenges to my ability to minister to a congregation.  I 
heard questions about my career assessment and essays as challenges to me as a person. 

In September I heard questions being asked that encouraged candidates to show how they had 
integrated knowledge, self-awareness and ministerial presence while becoming the minister 
sitting before the MFC.  Basic competency is expected in all content areas, but not expertise.  
And we all get nervous at times.  We all forget a fact we knew yesterday or the name of a 
congregant who has been attending service all year.  It is how you respond in those moments of 
humanness that is just as important as the information you knew and forgot. 

So, how do I translate this to practical advice for you as you prepare to see the MFC?  Here is 
where it is going to sound like all the other reports you read but…  

Do the reading list – by fulfilling this requirement you are acknowledging faith and respect for 
the process and in the commitment of time and energy expended by the members of the MFC.  



Additionally, you will read and remember much more about history and polity and anti-
racism/anti-oppression and so on than you could possibly imagine will fit into your brain. 

Know your packet – if there are contradictions, “red flags,” or recommendations contained in 
the references, RSCC report, and/or career assessments know what they are and be prepared to 
answer questions about them.   

Prepare and deliver a sermon that shows the minister in you – for this hour, the MFC is your 
congregation – preach to them, provide 10 minutes of worship to them, be their minister. 

Answer questions as a minister – imagine you are speaking to a member of your congregation 
who is trying to get to know you or Unitarian Universalism better.  Show the MFC the minister 
you are, authentic and human, knowledgeable and compassionate. 

Believe in yourself – you have prepared long and hard for this, bring your best ministerial self 
into the room – it is what the MFC is hoping and praying to see every time – you as a minister. 

Blessings, 

Beverly Waring 


