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Health Plan Decisions (ISTRGTA
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Funding of reserve vs. keeping 2008
premiums to a minimum?

Continued need for aggregate stop-loss?
Expansion of benefits?

Creation of new plan option?
— Do all plans meet Massachusetts standards?

Reduce impact of age on premium levels?
Recovery of UUA Iindirect costs?
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e Continued engagement of KPMG

* Received progress report on changes
made In response to management letter

« Recommended BOT action to clarify Audit
Committee’s role concerning Health Plan:

— Recommend auditing firm
— Provide advice during audit as requested
— Review and comment on audit report
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Future Agenda ltems
» Health insurance plan * Role of audit committee
» Socially responsible — Conflict of interest policies
Investing — Compliance with state

planned giving rules
Internal rent allocations
Asset management

 Bequest income

e LRCS
: . : — Debt management
e Financial reporting and — Cash management
Char_t of accounts _ — Short-term investments in
 Paying for future capital GIF
campaigns — Facilities renewal
* Endowment spending
policy e ... and more
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Endowment Spending Policy L.ﬁ:i;::f,;*::;

e Policy goals
— Preserve inflation-adjusted endowment value
— Avolid fluctuations (up or down) in payout

 Expected endowment return and payout
8.5% target return = 5% payout + 3.5% Inflation
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Endowment Spending Policy L.ﬁ:i;::f,;*::;

 Payout formulas
— Percentage of current market value
— Percentage of multi-year average value
— Increase payout for inflation

— Formula that combines inflation with spending
rate target

April 21, 2007 Financial Advisor's Presentation 12



oy
gl W)
UNITARIAN
UNIVERSALIST
ASSOCIATION OF

5% of Current Market Value

12.00 0.80
9.00 /\ 0.60
@
-] ’
;u N\ /\/\/', ~‘\/N/ E
E 6.00 \V —— 0.40 %
E . MY LS o
=
3.00 0.20
— MV
0.00 0.00 L~ -Payout
$ per unit
April 21, 2007 Financial Advisor's Presentation



AL
el
UNITARITAN
UNIVERSALIST
ASSOCIATION OF

5% of 3-Year Average Value

12.00 0.80
9.00 /\ 0.60
(D)
3 \/‘/
© . +—
> N\ /\/\/ S0 5
E 600 /J \V4 B , - o 040 §
G .
=
3.00 0.20
— MV
0.00 0.00 -~ -Payout
$ per unit
April 21, 2007 Financial Advisor's Presentation 14



Payout Rises with Inflation
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Payout as % of Market Value L.;I:vz:m
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