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APF Income Estimates
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Friends of the UUA
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Unrestricted Bequest Income
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Beacon Press

Net Assets ("Stabilization Fund") Balance at Year End

0.0

0.5

1.0

1.5

2.0

2.5

FY95 FY96 FY97 FY98 FY99 FY00 FY01 FY02 FY03 FY04 FY05 FY06

M
ill

io
ns



October 21, 2006 Financial Advisor's Presentation 6

Health Insurance Plan Goals

Reach initial enrollment target

• Solvency in year one

• Solvency in future years



October 21, 2006 Financial Advisor's Presentation 7

Health Plan Decisions

• End of open enrollment period

• Appointment of trustees for health plan 
trust

• Benefit appeal process
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SRI:  Current Status

100%Total

Not currently screened20%Non-Correlated

SRI not applicable; almost all government bonds5%Foreign Bonds

Not currently screened5%US High Yield Bonds

Not currently screened; 80% government bonds20%US Bonds

Not currently screened15%International

UUA “do not buy” list applied in 200610%US Small Cap

UUA “do not buy” list applied in 2006; 
UUA “favored” criteria applied to 20% of class

25%US Large Cap

SRI StatusTargetAsset Class
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CPLC: Green Buildings

• Pilot program to encourage LEED 
certification for building renovation or 
construction 
(Leadership in Energy and Environmental Design)

• Up to six grants of $5,000 to $10,000

• Supports 2006 GA Statement of 
Conscience on Global Warming/Climate 
Change
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Future Agenda Items

Health insurance plan
GIF administrative fee
Socially responsible 
investing 
Beacon Press

• Bequest income
• LRCS
• Financial reporting and 

chart of accounts
• Cost of future capital 

campaigns
• Endowment policies

• Role of audit committee
– Conflict of interest policies
– Compliance with state 

planned giving rules
• Internal rent allocations
• Asset management

– Debt management
– Cash management
– Short-term investments in 

GIF
– Facilities renewal

• … and more
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Unrestricted Bequest Income

• Risk of budgetary reliance on 
unpredictable source of income
– Fluctuations distort budget results

• Options:
– All bequest income to GIF
– Portion to operations, portion to GIF
– Place in reserve for future expenditure



October 21, 2006 Financial Advisor's Presentation 12

Liberal Religious 
Charitable Society (LRCS)

• Need for distribution of annual Holdeen 
trust income from UUA to LRCS

• Continuing relationship of LCRS and UUA
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Financial Reporting: Current
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Financial Reporting: An Example
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Financial Reporting: Goals

• Clear summary data
• Narrative descriptions of budgets and results
• Multi-year comparisons and trend reports
• Reporting by program and by type of activity
• Easy reconciliation with audited financial reports
• Comprehensive reporting of campaign income 

and expenses
• Clear and consistent use of individual budget 

line items
• No extraordinary efforts to avoid reporting a 

large surplus or a deficit
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Cost of Future Capital Campaigns

• Options:
– Continue additional endowment draw
– Administrative fee on campaign gifts
– Administrative fee on all restricted income
– Use other current income
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Endowment Policies

• Expected endowment return and payout
8.5% return = 5% payout + 3.5% growth

• How to protect current spending from 
fluctuations in endowment value
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Role of Audit Committee

• Conflict of interest policies

• Compliance with state registration 
rules concerning planned giving

• Other risk management issues
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Internal Rent Allocations

• Charge each office for its share of UUA 
facilities expense

• Similar to benefits cost allocation

• Shows full cost of each program

• Impact on Beacon Press targets



October 21, 2006 Financial Advisor's Presentation 20

Asset Management

• Debt management

• Cash management

• Short-term investments in GIF

• Facilities renewal and maintenance


