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s “‘l‘here 1S NO power greater thana
community discovering what it cares
about. Ask ‘What’s possible?’ not
‘What’s wrong?’ Keep asking. .. Be
brave enough to start a conversation
that matters.” g
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’ Margaret J. Wheatley

Turning to One Another
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= Giving to faith communities was positive but didn’t
.. —~increase

= The strong congregations stayed strong

= The troubled became strong with good leadership

=

DNOMIC Slowdowns—” =

Center on Philanthropy
Indiana University



;_’l_‘ak'_e an Appreciative Inquiryjp_proach' =
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= Focus on recent successes

= Ask “What’s possible,” not “What’s wrong.” -
= Discover the root cause of success

= Ask ‘“What resources do we need?”
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2 — Sh‘TaTe"t#iie Re_s_éarch

= Acknowledge the impact
= Look for opportunities -
= Keep your nerve

= Don’t cave in to despair and helplessness

eed the anxiety —
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_ Develop a New,—or Revntalnze an Exnstmg
Vision and Mission

= Dynamic and unique =
= Specific, measurable goals
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Develop a New, or Revntahze

an Existing Strategic Plan

= Build on the vision and mission
= Get many involved
= Quick and dirty
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- se Program ll_t;dgetin

= Worship and music

= Lifespan religious education
= Community within

= Qutreach
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~ Practice Openness and Accountability
— X

= Build trust

= Speak intentionally about finances -
= Teach how to get out of debt

= Teach how to save
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= Ask everyonefor a financial commitment

= Ask in personal stewardship conversations
= Speak from your heart

= “I remember the time when...”
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2 Use an Electronic G_i\_'ing Prog;a

= Promote intentionally and consistently

= Inexpensive —
= Manage cash flow

= Consider vancoservices.com
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— Think “Mission I_'J;j)ans

= Human needs trump bricks and mortar
= “What ditference will my commitment make?” -

= “How will this project benefit people?”




- . ~ BePastoral

= Ask visionaries to lead
= Financial folks add support —

= Now, more than ever




* 1. Appreciative Inquiry 6. Open + accountable

2. Share research 7. Ask!

3. Strategic plan 8. Electronic giving -
4. Vision + mission 9. Mission expansion

§. Program budgeting 10. Be pastoral
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-~ Type giving d;t;ing tough economic times
Into the Google box
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