
The Committee on Committees proposes the following motion: 

To amend Policy 3.7 as follows, with addition shown in red: 

3.7 Board Committee Principles: UUA Governance Manual 

Board committees, when used, will be assigned so as to reinforce the wholeness of the 
Board’s job and so as never to interfere with delegation from Board to President. 

Accordingly:  

…. 

9.       Unless otherwise specified, committee appointments are made for two- year 
periods, which can be (but need not be) renewed up to three times for a maximum of 
8 years of service. Reappointment to Board committee positions for second, third or 
fourth terms is not automatic. The Committee on Committees may recommend a 
change in committee composition or membership if they deem such a change to be in 
the best interests of the committee or the Association.  The Committee on 
Committees also may recommend a reappointment resulting in more than eight years 
of service when failure to allow a term extension would have a significantly negative 
impact on a committee’s ability to function.   

 

Rationale:  The current policy setting an 8 year maximum is not consistent with board practice 
of occasionally (not frequently) making exceptions when circumstances called for it.  We have 
one of those circumstances now.  Six out of ten members of the Regional Sub-Committee on 
Credentialing – West would be ineligible for reappointment under current policy.  By term-end 
in December 2011, three of the six will have served four full terms, but the other three were 
initially appointed mid-term and will have served only three full terms plus part of another.  
Reappointing them would result in service longer than eight years but less than ten.  This 
situation is made more critical by the desire of another member to not serve again.  Please 
understand that our request is not driven by an inability to recruit and fill those positions, 
although that is a challenge.  Rather, the concern is continuity on a committee that is already 
managing a large backlog of ministerial candidates.  Thus the proposed amendment requires “a 
significantly negative impact on a committee’s ability to function.”  

While exceptions have been made in the past without undue alarm, the Committee on 
Committees recognizes the better practice of following policy as written and changing the policy 
if it does not reflect reasonable needs of the Association. 

We also recommend revisiting this policy in the coming year and the CoC  will put the review on 
our annual work plan.  Considering the proposals to limit board and Nominating Committee 
terms and the rationales behind that, we need to reconsider the terms and service limits for 
appointed committees as well.  However, we have a need that must be addressed right now. 



 


