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Executive Summary and Recommendations
 
From June 20 through June 24, 2011; 2059 delegates of the Unitarian Universalist Association 
of Congregations met in Charlotte, North Carolina, for their annual General Assembly.  Together, 
they participated in worship, heard outstanding speakers, and debated and voted on more than 20 
resolutions.  
 
Forty-nine of these delegates were hundreds and even thousands of miles away, participating 
from homes, congregations, and hotel rooms via telephones and high speed Internet connections.  
 
Building on a small “proof of concept” trial in Minneapolis the year before, the General Assembly 
Off-site Delegate Project provided the ability for off-site delegates to watch, listen, speak, and vote 
in General Assembly plenary sessions, and listen to (and sometimes vote in) mini-assemblies, all 
at an incremental cost of $14,000.  Feedback from delegates both on and off-site, as well as the 
volunteers involved in the effort, has been overwhelmingly positive.  
 
This report details the experiences of the project, and supports the following recommendations:
 

1. Continue to offer an off-site alternative for GA delegates, improving the experience 
through the learnings from this one.  

2. Consider expanding the concept to a “Virtual GA” that begins to incorporate other 
elements of the General Assembly experience for off-site participants who are unable to 
attend in person, building on the work already in process with streaming video.    

 
 
Key Findings
 
1. The primary goal for this effort was greater inclusion of potential delegates to General 
Assembly.  Over half of the 47 off-site delegates who responded to the post-GA survey had 
never been a delegate before -- 45% had never been to GA.  Of the first-timers, 75% said their 
participation increased their interest in attending GA in person.  In spite of the relatively small 
number of delegates (49), 15 off-site delegates represented congregations that otherwise had no 
presence at GA2011.  The percentage of off-site delegates attending from the four districts with 
historically lowest attendance rates nearly doubled their 14 year average1.   Three delegates (of 
the 47 who responded to the survey)  identified physical disabilities that made GA attendance 
difficult.
 

1Ballou Channing, Mid-South, Northern New England, and St. Lawrence have together averaged 
12% of the GA registrations since 1997. Nearly 23% of the off-site delegates came from these 
four districts.  
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We are a small congregation with limited resources.  Funds for General Assembly are not part of 
our budget.  No one [from our congregation has attended] in eight or nine years. 

 
I have a significant physical disability which requires me to use a power wheelchair for all 
activities. I have diminished stamina and cannot travel far distances by car or by plane.

 
If anything, it intensified many of our hopes to return to GA in person if personal circumstances 

allow.
 
2. Off-site delegates felt prepared for the votes, and quickly formed a virtual community, chatting 
with other delegates via online chat, and singing along with the hymns.  About the same 
percentage of off-site as onsite attended all plenary sessions (40%).  It appears that a higher 
percentage of off-site (23%) attended the mini-assemblies than did onsite delegates.  
 

It was so easy to feel like I was really there 
 

Marvelous experience, almost, almost like being there
 

We loved it!  Those of us who took advantage of the opportunity to chat with one another in our 
little "room" felt thrilled and honored to be the first ones trying out the tech approach. 

 
It gave me the opportunity to be a part of the GA even though I could not attend, I have learned a 

great deal about our process and I liked what I saw.
  

3. All desired outcomes that were identified at the initiation of the project showed significant 
achievement with the exception of cross-congregational participation and, to some degree, ease 
of voting. 
  
4. The primary reason most delegates did not attend physically was cost, cited by 83% of the 
47 delegates who responded to the survey. Most felt the $50 registration fee was an acceptable 
value2, which was a higher satisfaction rate than for overall registrants who filled out the post-GA 
survey. 
 
 I am a 3/4 time minister with a second job and two dogs.  The cost of GA, plus losing the second 

job's salary and boarding the dogs is prohibitive.
 

Financially it would be very difficult for me to attend GA this year; I have a very low income and it 
is rare I fly somewhere and can afford a trip such as this to GA this year.

 
5. Total costs to do this could be covered fully by a reduced registration fee. With only 49 

2 The percent of off-site delegates rating “cost of registration” as “excellent” or “good” was 85%, 
compared to 65% of all registrants who responded to the post-GA survey rating “cost of GA 
registration “excellent”, “very good”, or “good”.
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delegates registered this year, the average cost per delegate was around $300. But with fixed 
costs being a large part of the total, the average cost per delegate for 300 delegates falls to about 
$106. See the section titled “Cost” below for more detail.
 
6. Most onsite delegates appeared to be excited and inspired by the off-site participation.  
Information from over 700 GA registrants that have responded to the post-GA survey shows that 
74% were aware of the delegates, and of these 97% said it did not interfere with their experience.  
Based on comments by the 14 who said it interfered, at least 2 of them misunderstood “off-
site delegate participation” to mean workshops and other non-plenary events, and three others 
expressed concerns about the off-site delegates not having the full information or experience that 
onsite delegates have.  
 

I was delighted to witness the participation of off-site delegates in the plenary discussions!
 

thank goodness that offsite participation is being considered. A bunch of privileged people who 
can afford the time off from work and spend the money to register and lodge and eat should not 

be the people running our organization if we want change.
 
I feel weird about off-site delegates voting and being counted in these venues. I feel that coming 

together is part of the experience of GA and helps us vote together in a spirit of goodwill. I am 
unsure if offsite delegates are able to connect with GA and follow the tone and mood of the 

assembly to make their best choices.
 

I am very glad to have the offsite option. It will help our smaller, poorer congregations or members 
take part in the process.

 
6. The project team modeled some of the best of collaboration across UUA groups, and was able 
to do so without any face to face meetings until GA started.  Team members shared a passion 
for the project,  listened and respected the views of the other team members, and stepped up 
willingly to do whatever needed to be done.  The six “virtual volunteers” who joined the effort at 
GA quickly established a camaraderie.  
 
 

In terms of work on behalf of our collective Unitarian Universalist movement, I feel that what we 
have been able to accomplish in opening our governance beyond the entrenched concept of 
physical presence at GA (and all of the inherent classism that implies) is the most meaningful 

thing I have done. 
 
 
Project Team
 
The project team was a Staff Committee that included a minister and representatives from the 
UUA staff, Board of Trustees, and GA Planning Committee. They were: (Rev.) Randy Becker, 
Linda Laskowski (co-chair), Eva Marx, Lew Phinney, Don Plante, Lynda Shannon Bluestein, Mark 
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Steinwinter (co-chair), and Larry Stritof.  John Hawkins worked with the team for the first five 
months and wrote most of the communications pieces.  
 
The team met online for 1-2 hours every Tuesday for 9 months on a web conference. Calls were 
lead by Linda Laskowski who furnished an agenda in advance. A Google Group was created, and 
project documents were kept on Google docs. Operating norms were agreed to, including using 
voting to make choices. Success measures were agreed to early in the process. A list of issues 
was developed and monitored throughout the project.
 
Work was organized by brainstorming a detailed list of deliverables needed to achieve the 
project’s goals. Those were grouped into categories (i.e. communication, recruitment, education, 
support, technology, credentialing, speaking, voting, assessment), dependencies were identified, 
due dates were determined, and items were assigned to subgroups for completion. Progress was 
checked each week and if a problem was identified, the group worked together to find a solution. 
Much work happened between meetings using email, phone calls, and the document shares.
 
 
Volunteers
 
Nine positions were identified as being required to operate the systems.  Volunteers were 
solicited by word of mouth from Planning Team members.   Six were filled by volunteers, three 
by committee members. Volunteers were Charlie Behrens (Queue Manager), Greg Boyd (Lead 
Teller), Adrian Hilliard (Display manager), Leah Lomotey-Nakon (Tech Support), Laura Randall 
(Teller), and Christopher Wulff (Voting Manager). Committee members were Lew Phinney (Mini-
assembly Manager), Mark Steinwinter (Telephone Manager), and Larry Stritof (Lead Tech 
Support). During Plenary sessions, Mark Steinwinter managed the meeting hall operation and 
Larry Stritof managed the back office operation.
 
 
Communication Strategy
 
Potential applicants were solicited through:  

● the March General Assembly mailing to congregations
● a UU World article
● articles sent to districts for their district newsletters
● emails sent to organizations included in the GA2012 Accountability Group with a request 

to forward to their members:   ARE (Allies for Racial Equity), CUUYAN (Continental UU 
Young Adult Network), DRUUM (an umbrella group for several identify groups), EqUUAl 
Access, Interweave, LUUNA (Latino/a UU Networking Association), and TRUUST 
(Transgender Religious professional UUs Together)  

● an email to the UU Ministers Association with a request to forward to their members
● the UUA Board Facebook page
● several postings to the UU Leaders list
● Interconnections

4



 

● the UUA-GA listserve
 
See Appendix A for a sample email/announcement and Appendix B for a flowchart of the 
communications and selection process.  Follow-up stories appeared during General Assembly 
and in UU World Online right after GA. 
 
 
Delegates
 
Fifty-five individuals applied to be off-site delegates, with several other congregations asking 
to apply after the deadline (but were declined). Applicants were notified in early May that they 
had been selected as a delegate, and asked to download the delegate packet from the Off-
site Delegate website.  They also received an email with their PIN for the audio.  A number of 
delegates either did not get the email, did not notice it, or had it caught in spam filters.  Multiple 
emails and telephone calls were made to follow up, with two delegates not responding at all.  Four 
dropped out for a variety of other reasons, leaving 49 fully credentialed by their congregations.   
Forty congregations from nineteen states and Canada were represented.  Though it ended up as 
not necessary, the team created a set of criteria should there have been more candidates than 
could be handled.  See Attachment C. 
 
Delegates appeared to be about the same age distribution as those who filled out the all-registrant 
post-GA survey, with a median age of 60.  None of the off-site delegates were under 30. 
 
Twenty-one of the delegates provided a photo of their banner, most with the delegate, that was 
shown near the end of the banner parade at the opening ceremony.  
 
See Attachment C for the criteria and Attachment D for a list of delegates and congregations.    
 
 
Technology
 
Off the shelf technology was chosen for the systems. Key elements included:
 

● A phone-based teleconference bridge for Delegates to listen to mini-assemblies and 
Plenary debates, and speak during debate. Both long distance and toll-free numbers were 
available.The system used was MaestroConference.  (www.maestroconference.com)

 
● A web-based polling system was used by Delegates to vote by using a computer 

or a smartphone. The system used was ResponseWare (rwpoll.com) from Turning 
Technologies (turningtechnologies.com).

 
● A variety of web-based chat, tech support, video, and information posting tools were 

incorporated into a Virtual Plenary Hall (delegate.uua.org/vph.php) by UUA staff member 
Larry Stritof.

5

http://www.maestroconference.com
http://www.maestroconference.com
http://www.maestroconference.com
http://www.maestroconference.com
http://www.maestroconference.com
http://rwpoll.com
http://rwpoll.com
http://rwpoll.com
http://turningtechnologies.com
http://turningtechnologies.com
http://turningtechnologies.com
http://delegate.uua.org/vph.php
http://delegate.uua.org/vph.php
http://delegate.uua.org/vph.php
http://delegate.uua.org/vph.php
http://delegate.uua.org/vph.php
http://delegate.uua.org/vph.php
http://delegate.uua.org/vph.php
http://delegate.uua.org/vph.php
http://delegate.uua.org/vph.php


 

 
● Tech support was available through a dedicated email address and phone number, online 

via live chat, or on the phone call by pressing “5” on the phone keypad. These channels 
were used dozens of times by Delegates before and during GA.

 
 
Training
 

● Delegates were intentionally recruited without qualification about computer skills or 
familiarity with GA processes. As a result, some were very comfortable with using the 
computer and the telephone to participate in GA speaking and voting. Others were very 
confused about the most basic operations (e.g. Opening and resizing a browser window.) 
or about what would happen during GA.
 
A 10-minute “What’s a Virtual GA Like” video made by UU Minister Randy Becker and 
an illustrated Guide to using the technology (Attachments E and F) were made available. 
Additional hard-copy Guides were created as it became clear that some delegates 
remained challenged by some steps in the process. Practice sessions for the entire group 
were conducted online and using the teleconference bridge on June 1 and June 8 from 
9:00 PM - 11:00 PM ET. Committee members provided assistance to delegates who 
had difficulty joining the conference call or logging in to the online tools. (Experienced 
computer users and GA veterans waited patiently while trainers spent a lot of time helping 
the beginners. In the future, we need a process to identify less skilled delegates and 
provide them with separate training.) Group trainings were supplemented with four two-
hour “self service” practice sessions.

 
● Volunteers known to have the skills needed for a task were recruited first for lead and 

more skilled roles. Others were identified through a general call.
 

Training materials included the delegate materials and illustrated Job Descriptions crafted 
for each position. UUA staff member Mark Steinwinter conducted one-on-one training with 
each volunteer lead as they signed on, and they were given access to the online tools they 
would use during GA so they could play with them at their convenience. Finally, an online 
practice session for the entire group was conducted on June 17 from noon - 1:30 PM ET.

 
 
Integration
 
Integrating new processes, volunteers, and technology into a complex undertaking like GA is 
challenging. Many stakeholders, owners and experts in several areas need engagement in a 
variety of ways at different points in the timeline leading up to GA. The inclusion of members 
of the GAPC, the Board of Trustees, and the UUA GA Office on the task force proved to be 
invaluable. 
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Logistics and technology design proved to be fairly straightforward. Three iterations with the 
GA Plenary hall show contractor (CMI) helped shape the system design and interfaces with the 
Plenary hall sound and display systems. The UUA GA Office made sure furniture and space was 
available. The UUA IT department handled ordering Internet and telephone service in the Plenary 
hall, in the back office, and in the Mini-assembly room. Suppliers of the voting and telephone 
systems offered decent training and support.
 
Process design was more difficult. How the Moderator and tellers would operate in our new 
paradigm was tough to clarify, especially given uncertainties about how the technology would 
perform or how the delegates would behave. Without a comprehensive User Manual for GA, one 
learns by chatting with those who have done it. That yielded pages of notes about stories that 
don’t always fit neatly together, but offer enough guidance to ask the next round of questions. And 
so on.
 
As with any large “theatrical” production, in the end it was the creativity of the volunteers and the 
Moderator that smoothed over the rough patches and found the best path forward.
 
 
Operations
 
A significant physical and labor-intensive operation was required to support the vitual experience. 
During GA, volunteers worked in three physical locations.

● At a table near the stage in the Plenary Hall during Plenary sessions. Four volunteers ran 
the voting, queueing, and teleconference technology that connected off-site delegates with 
real-time activities in the Plenary hall. They also kept the Moderator informed about off-
site delegates queued to speak during debate, and managed the display on the large hall 
screen. This group could manage up to 300 delegates, perhaps more, without additional 
investment.

● In a back office near the Plenary hall during Plenary sessions. This group of four 
volunteers provided teller and tech support services to offsite delegates. The tellers 
interviewed each potential speaker and ensured they were assigned to the correct queue 
for speaking, exactly as the tellers do in the physical hall. The tech support volunteers 
posted notices to the off-site delegates and responded to process-related questions on the 
teleconference call and in a online chat room. This group would need to grow by 1 teller 
and 1 tech support person for each 100 additional delegates. This group could function 
from remote locations, reducing the total project cost by as much as 20%

● In a separate meeting room during business mini-assemblies. One volunteer ran the 
telephone technology that allowed off-site delegates to listen and vote in straw votes. 
Another collected notes about changes being made to business motions. One or two 
additional volunteers would be needed to permit off-site delegates to speak during debate 
in the minis. Note that all business minis occurred in one room during one day. Expanding 
coverage to other minis would increase the fixed costs (primarily fees charged by the 
Convention Center for Internet and telephone access) and the amount of time required 
from volunteers proportionately.
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Volunteers reported for duty to setup and check systems 30 minutes prior to each Plenary or Mini-
assembly session, and remained at their post throughout the entire session. Most volunteers 
worked 20 hours during GA, and some worked 30 hour or more. All were offered free registration, 
and each received a “Virtual Volunteer” T-shirt.
 
 
Cost
 
The budget for the project was $75,000. The actual cost was $14,000. This amount breaks down 
into three areas:

1. Fixed (e.g. equipment rentals, convention center Internet, phone lines) - Roughly $9,500 is 
fixed and largely unaffected by the number of delegates.

2. Variable per Delegate (i.e. software, teleconference fees) - Roughly $2,000, or about $40 
per delegate.

3. Variable per Volunteer (i.e. registration, gifts) - Roughly $2,500, or about $280 per 
volunteer. Nine volunteers were sufficient to support 50 delegates. One additional 
volunteers will be needed for every 50 additional delegates, for an incremental cost of $6 
per delegate.

 
Based on this data, the average cost per delegate at various levels of delegate registration is::
 

Delegates Average Cost

100 $141

200 $94

300 $78

400 $70

 
Note that it’s reasonable to expect that cost savings will be achieved in the future as a result of 
learning efficiencies and by having some volunteers work from their homes rather than in the 
convention center as was the case this year.  There may also be other sources of revenue, such 
as a fee for exhibitors to be included in a “Virtual Exhibition Hall”.  
 
 
Outcomes
 
Desired outcomes were identified by the team and provided to the GA Planning Committee and 
UUA Board in November of 2010 and listed below. 
 
Desired outcomes are the degree to which:
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1. Delegates who are able to participate in GA 2011:

a. Watch, listen, and speak during plenary sessions

b. Listen and, if possible, speak during mini-assemblies

c. Queue to speak in a way that is integrated with onsite delegate participation

d. Vote and have their votes tabulated
 
Delegates were able to watch, listen, and speak during plenary sessions, and able to listen, and in 
some cases vote, during mini-assemblies.  Less than half of all delegates voted in any single vote, 
though all but 7 had attended at least one of the trainings which insured they were able to make 
it through the process.  All 47 delegates who filled out the follow-up survey and participated rated 
their ability to link to the Virtual Plenary Hall as “excellent” or “good”, with 90% rating the quality of 
streaming as “excellent” or “good” (the latter is typically a function of Internet connection speed).  
Three actually spoke during plenary, with 80% of those who tried rating the access to speaking 
as “excellent” or “good” (as in onsite GA, not everyone makes it to the front of the line).  
 
Voting was more difficult, with 63% rating it “excellent” or “good”.  The voting window (usually 
about 10 seconds, and sometimes less) was too short for many delegates to catch each vote.  
Eleven of the 47 filling out the survey (23%) did not vote at all, though for at least three this was a 
choice, not a problem with technology3.
 
Eleven of the 47 (23%) attended at least one of the mini-assemblies, which is probably higher 
than the percentage of onsite delegates that attended mini-assemblies4. In addition, six more 
indicated they had not thought to schedule time to do so but wished they had.  Eighty-eight 
percent of those who did said accessing mini-assemblies was “excellent” or “good”, with 67% 
saying quality of sound was “excellent” or “good”.  Part of the latter problem was that speakers 
did not always use the microphones. There was also an interest in being able to speak in mini-
assemblies, which was not an option this year.  
 

2. Access to registration, credentialing, and technology is perceived as easy
 
Ninety-six percent rated the application/registration process as “excellent” or “good” and 98% 
rated the credentialing process as “excellent” or “good”.  As identified above, questions about 
technology generally elicited “excellent” or “good” responses from 90% or better, with the 
exception of voting, which was identified as “excellent” or “good” by 63%.   The overall experience 
of seeing, hearing, and keeping up with plenary activities was rated as “excellent” or “good” by 
over 90%, with the exception of keeping up with changes and amendments, rated “excellent” 
or “good” by 73%.  
 

3It appears that the 2 who did not fill out the survey also did not vote, which suggests that as 
many as 13 of the 49 delegates did not vote at all.    
4There were 2059 delegates, so a comparable mini-assembly participation percentage would be 
about 500 delegates.  Though numbers of mini-assembly attendees are not recorded, based on 
observation it is highly unlikely there were 500 unique mini-assembly attendees in total.  
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3. There is an increased number of delegates who have not previously participated in GA
 
Forty-five percent were first-time GAers, and over half were attending for the first time as a 
delegate.  This appears to be significantly higher than the first time percentage of the total GA 
registration that responded to the post-GA survey5. 
 

4. There is an increased participation from previously under-represented geographic areas
 
Districts that have been historically under-represented at General Assembly include Mid-South, 
St. Lawrence, Northern New England, and Ballou-Channing.  Twenty-three percent of the off-site 
delegates came from these four districts, which is significantly higher than the 14 year average of 
12%.  
 

5. There is an increased number of congregations who support delegate participation
 
Fifteen delegates had no physical counterparts at GA, though some could have been from the 
same congregation.  
 

6. There is an increased number of clusters of congregations who support delegate 
participation

 
It does not appear that any delegates participated in cross-congregation settings.  However, 38% 
said their participation as an off-site delegate made it more likely for them to connect with people 
from other UU congregations.  
 

7. The trial results in modifications that improve off-site access to future GAs.
 
We have identified significant improvements to the process and technology (see 
Recommendations) for future GAs. 
 
The evaluation will include a plan for tracking future GA attendance.
 
Though we do not yet have future data, 75% of those who had never attended GA indicated they 
were more likely to attend future GAs as a result of this experience.  All of them indicated a better 
understanding of UUA governance, 72% said they had an increased interest in engaging in UUA 
activities, and 78% said they were more likely to talk to their congregation about about GA and the 
UUA.  
 
 
Observations
 

5Based on preliminary results from nearly 750 total GA registrants, 29% were attending their first 
GA, compared to 45% of the off-site delegates. 
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We were surprised to see that as many as 13 delegates did not vote (up to 27%).  As noted 
above, some chose not to, some (2 did not respond to the survey) may have been unable to 
attend at the last minute, and others were likely caught up in the multi-tasking world we find 
ourselves in, and missed the very short windows provided for voting.  Said one delegate “I 
shouldn't have been surprised that I couldn't pay close attention to hours of plenary and do 
everything else as usual - it was not as large a time commitment as going to GA, but was still 
significant.”
 
 
Interestingly, the ratio of yes to no votes among off-site delegates closely mirrored that of the 
onsite delegates. The motion to eliminate AIWs from GA required a ⅔ majority to pass. The vote 
was close enough in the house it needed to be counted, where the measure received a majority of 
votes but not enough for a ⅔ majority. Off-site delegates voted 11 for and 7 against, one vote shy 
of a ⅔ majority. Gini remarked, “Maybe the off-site folks are UUs, too.”
 
The need to train off-site delegates a month or more before GA requires us to ask congregations 
to think about GA long before they are accustomed to doing so. Bringing the onsite and off-site 
processes into better alignment would help congregations be more aware of the opportunity for 
off-site representation.
 
 
Options for off-site leadership and implementation
 
A small start up project needs dedicated team members who are comfortable working with 
unknowns, can make decisions quickly, and are able to reassess based on the feedback they 
are getting as implementation moves forward.  At some point this effort needs to be an integral 
part of “how we do things at General Assembly”, but initially that is difficult to do by those who are 
responsible for the physical GA because the off-site work initially takes a great deal of extra effort 
and attention.  
 
Options for 2012 (and beyond) include:
 
1. Integrate the project fully into the GA Planning Committee and GA Staff, with expertise as 
needed from UUA IT staff,  
2. Continue as a connected, responsive Project Team, with representatives from key 
organizations, that will continue to expand and shape the off-site experience beyond voting.  
3. Create a separate organization with dedicated team members who implement off-site activities 
on a parallel track with onsite, with good communication with onsite personnel.  
 
Our recommendation is to continue at least one more year as a connected Project Team, with 
representatives from key decision-making organizations (#2).  This allows members of GAPC and 
GA Staff to focus on Justice GA, but their presence at the off-site leadership table insures the 
project is in synch with the larger effort.  Should the decision be made to make more of the “GA 
experience” available to off-site delegates/viewers, we also recommend merging the Off-site 
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Planning Team with the Streaming Video group.  
 
 
Key Recommendations
 
1. Consider expanding the participation available to off-site delegates, with things such as 
speaking and voting in mini-assemblies, creating a virtual exhibition hall (which could also be a 
source of revenue), social justice actions that can take place anywhere, and streaming selected 
workshops.  This would conceptually move the focus to a “Virtual GA” rather than “off-site 
delegates”.  
 
2. Bring the onsite and off-site registration schedules into better alignment.  Few congregations 
are thinking about choosing delegates by April 15, which was the deadline for off-site applicants. 
 
3. Identify various levels of delegate computer skills and provide pre-GA training targeted to each 
level of technical competence.    
 
4.  Consider adding a way to clearly identify when a vote is being debated and decided.  This 
could include providing initial scheduled times to the delegates, putting a message or flash on 
screen when votes are coming up, and/or sounding a chime.  
 
5. Review and consider altering current GA practices:

1. Delegates with mobility issues who need to stand in line at microphones to speak during 
plenary are at a distinct disadvantage in their ability to be heard during plenaries.  The 
audio bridge for off-site delegates provides at least one alternative model.  

2. Mini-assemblies by their nature tend to be less formal then plenary sessions.  This makes 
it difficult for off-site delegates to follow along.  

3. Voting with delegate cards means close votes need to be counted.  The voting system 
used by off-site delegates can be accessed by computer, smart phone, or (leased) hand-
held device, and provides a more accurate count.  

4. Plenary sessions on the East Coast means a 5:30 am start on the West Coast and even 
earlier in Hawaii and parts of Alaska.

5. Procedural votes are often very quick.  Consider either a) making them more deliberate, 
or b) making it clear that off-site delegates do not participate in procedural votes, perhaps 
unless they are very close (which also provides time to vote).    

 
6. Find ways to encourage delegates to meet in a congregational setting, possibly including fee 
structures.
 
7. Consider creating an email specifically to be used by multiple senders (planning team 
members/volunteers) that is identified early to off-site delegates so they can look for it and make 
sure it is not caught in spam filters.  
 
8. Insure sound can be heard on stage.  Moderator Gini Courter was unable to hear the speakers 
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clearly. 
 
 
Conclusion
 
The Off-site Delegate Planning Team had high expectations for a workable technical solution 
and processes that would make it easy for the delegates to use that technology.  These were 
mostly achieved, and we believe we have learned enough about the voting process to make the 
necessary changes to make it work for every delegate.  What delighted us, however, was the 
degree to which the off-site delegates, volunteers, and the Planning Team itself were able to 
bridge the chasm of distance and time zones to create real community.   In the words of one of 
our Planning Team members:  
 

One of the fringe benefits of this project has been the realization that a completely ‘virtual’ team 
can work together to accomplish its goals. What surprised me was that even though many of 

us have never met in person there was a true sense of teamwork and community that formed. 
Proving further that community and friendships can be built online and in person.

  
I thought it was impossible to replicate the true GA experience online. The long days, running 

into people you haven’t talked with in years, networking, and coming together with thousands of 
likeminded individuals is a hard thing to do off-site, but the planning team and the small group of 

off-site delegates proved this line of thinking wrong. The GA of the future is today. Next year it will 
be in people’s homes, on the beach in the Keys, in the Rocky Mountains, and in Phoenix Arizona.

 
May it be so.  
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Mailings for Off-site GA Participation Attachment A 
Website: http://www.uua.org/offsitega

Target date: March 1, 2011

Prerequisites: Application Form linked at http://www.uua.org/offsitega and available 
(input captured for routing)

John Hurley: UUA-L, social media (Facebook, Twitter), Interconnections (tip sheet): 
interconnections@uua.org,  Social Justice Newsletter (Susan Leslie) = Social Justice 
Action Center (socialjustice@uua.org) ??

John Hawkins: District newsletters, Congregational Bulletin (done), UU-Leaders, UUMA 
(communications@uuma.org), LREDA (admin@lreda.org), Leslie Takahashi Morris GA 
2012 Accountability Group chair (leslietm@mduuc.org), DRUUM (info@druumm.org), 
ARE (jurbikas@uua.org), Congregational Administrators mailing (nraseal@uua.org), 
Community Ministries (revconnie@comcast.net), UUJEC (uujec@verizon.net), JTW 
(jtwtc@uua.org), UUMN (uumn@uumn.org), Equual Access (access@ uua.org),  
LUUNA (revjiminez@earthlink.net), TRUUsT (dre.barb@gmail.com), Interweave 
(president@interweavecontinental.org), CUUYAN (sfreese@mscd.edu), Youth 
(youth@uua.org), GA list, 

Timing
John Hawkins will send out notices by Feb. 23, marked for release on March 1. For email 
announcements, will send on March 2. 

John Hurley will arrange for email, listserve, and social media blasts on March 1. 

Versions for Different Audiences

Congregational Administrators mailing (nraseal@uua.org)  – send on 
Feb. 23
ANNC: GA 2011 Off-site Delegate Participation Trial
We are seeking delegates to participate in the off-site participation trial for GA 2011. 
Off-site delegates can watch General Assembly business sessions from their home, 
office, or congregation; watch live streaming video of Plenary Sessions; and queue up to 
speak and vote. 

The GA 2011 off-site trial provides an alternative way for delegates to participate in GA 
when they cannot attend physically. The trial will include lay, ministerial, and religious 
educator delegates to reflect the whole potential delegate pool, with special care to 
include those who have historically been unable to attend in person.
Applications for Off-site Delegate status can be submitted online starting on March 
1, 2011, and will close on April 15, 2011.  Off-site delegates will need to verify their 
delegate status, check technical requirements using an online video, participate in training 
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and a test run prior to GA, and pay a nominal registration fee. 

For information about requirements, the application process, and selection criteria, visit 
http://www.uua.org/offsitega.  

Interconnections (tip sheet): interconnections@uua.org   – send on 
Feb. 23
Participate in General Assembly business sessions from your home, office, or 
congregation, even if you can’t get there in person. Watch live streaming video of 
Plenary Sessions on your computer, then queue up to speak and vote. Be selected as an 
offsite delegate to help test the offsite delegate participation project.

The GA 2011 off-site trial provides an alternative way for delegates to participate in GA 
when they cannot attend physically. The trial will include lay, ministerial, and religious 
educator delegates to reflect the whole potential delegate pool, with special care to 
include those who have historically been unable to attend in person.
Applications for Off-site Delegate status can be submitted online starting on March 
1, 2011, and will close on April 15, 2011.  Off-site delegates will need to verify their 
delegate status, check technical requirements using an online video, participate in training 
and a test run prior to GA, and pay a nominal registration fee. 

For information about requirements, the application process, and selection criteria, visit 
http://www.uua.org/offsitega.  

Social Justice Newsletter (Susan Leslie)   – send on Feb. 23
ANNC: GA 2011 Off-site Delegate Participation Trial
Participate in General Assembly business sessions from your home, office, or 
congregation, even if you can’t get there in person. Watch live streaming video of 
Plenary Sessions on your computer, then queue up to speak and vote. Be selected as an 
offsite delegate to help test the offsite delegate participation project.

The GA 2011 off-site trial provides an alternative way for delegates to participate in GA 
when they cannot attend physically. The trial will include lay, ministerial, and religious 
educator delegates to reflect the whole potential delegate pool, with special care to 
include those who have historically been unable to attend in person.
Applications for Off-site Delegate status can be submitted online starting on March 
1, 2011, and will close on April 15, 2011.  Off-site delegates will need to verify their 
delegate status, check technical requirements using an online video, participate in training 
and a test run prior to GA, and pay a nominal registration fee. 

For information about requirements, the application process, and selection criteria, visit 
http://www.uua.org/offsitega.  

Twitter or Facebook – send on March 1-3
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Apply to be an off-site GA 2011 delegate (minister, credentialed religious educator, or 
congregational) at http://www.uua.org/offsitega. 

Off-site participation at GA 2011 in Charlotte: http://www.uua.org/offsitega. 

Transformation, celebration, representation: Learn about Virtual GA 2011 at http://
www.uua.org/offsitega. 

General email announcement  – send on March 2
To: UUA-L, GA list, District newsletters, UU-Leaders, 

Subj: ANNC: Be an off-site delegate for General Assembly
Can’t attend General Assembly 2011 in Charlotte, North Carolina?

Are you a congregational delegate, minister, or credentialed director of religious 
education?

You can still participate!

Be part of our 50th Anniversary Assembly and represent our Association. 

Apply to be an off-site delegate today at http://www.uua.org/offsitega. If you have 
questions, send email to generalassembly@uua.org. 

UUMA (communications@uuma.org) – send on March 2
Subj: ANNC: Be an off-site delegate for General Assembly
Can’t attend General Assembly 2011 in Charlotte, North Carolina?

You can still participate!

Be part of our 50th Anniversary Assembly and represent our Association. 

We are seeking ministers to participate as part of the off-site delegate trial for GA 2011. 
The trial will include lay, ministerial, and religious educator delegates to reflect the 
whole potential delegate pool, with special care to include those who have historically 
been unable to attend in person.

Apply to be an off-site delegate today at http://www.uua.org/offsitega. If you have 
questions, send email to generalassembly@uua.org.

LREDA (admin@lreda.org) – send on March 2
Subj: ANNC: Be an off-site delegate for General Assembly
Can’t attend General Assembly 2011 in Charlotte, North Carolina?

You can still participate!

Be part of our 50th Anniversary Assembly and represent our Association. 

We are seeking credentialed religious education directors to participate as part of the 
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off-site delegate trial for GA 2011. The trial will include lay, ministerial, and religious 
educator delegates to reflect the whole potential delegate pool, with special care to 
include those who have historically been unable to attend in person.

Apply to be an off-site delegate today at http://www.uua.org/offsitega. If you have 
questions, send email to generalassembly@uua.org.

Historically Marginalized Groups – send on March 2
To: Leslie Takahashi Morris GA 2012 Accountability Group chair 
(leslietm@mduuc.org), DRUUM (info@druumm.org), ARE (jurbikas@uua.org), 
Community Ministries (revconnie@comcast.net), UUJEC (uujec@verizon.net), 
JTW (jtwtc@uua.org), Equual Access (access@ uua.org),  LUUNA 
(revjiminez@earthlink.net), TRUUsT (dre.barb@gmail.com), Interweave 
(president@interweavecontinental.org), CUUYAN, Youth, 

Subj: ANNC: GA 2011 Off-site Delegate Participation Trial
Can’t attend General Assembly 2011 in Charlotte, North Carolina?

You can still participate!

Be part of our 50th Anniversary Assembly and represent our Association. 

We are seeking delegates to participate as part of the off-site delegate trial for GA 2011. 
The trial will include lay, ministerial, and religious educator delegates to reflect the 
whole potential delegate pool, with special care to include those who have historically 
been unable to attend in person.

Apply to be an off-site delegate today at http://www.uua.org/offsitega. If you have 
questions, send email to generalassembly@uua.org.

UUMN (uumn@uumn.org) – send on March 2
Subj: ANNC: Be an off-site delegate for General Assembly
Can’t attend General Assembly 2011 in Charlotte, North Carolina?

You can still participate!

Be part of our 50th Anniversary Assembly and represent our Association. 

We are seeking delegates to participate as part of the off-site delegate trial for GA 2011. 
The trial will include lay, ministerial, and religious educator delegates to reflect the 
whole potential delegate pool, with special care to include those who have historically 
been unable to attend in person.

Apply to be an off-site delegate today at http://www.uua.org/offsitega. If you have 
questions, send email to generalassembly@uua.org.

For Congregational Bulletin – sent Feb. 18
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Another Way to Send Delegates to General Assembly
NEW THIS YEAR! Your congregation can be represented by off-site delegates to GA 
2011 in Charlotte!

Even if they cannot be present physically at GA this year, congregational delegates, 
ministers, and credentialed directors of religious education can be part of our 50th 
Anniversary Assembly by serving as off-site delegates. 

Off-site delegates can:
● Participate in General Assembly business sessions from home, office, or 

congregation, or as part of a congregational cluster.
● Watch live streaming video of Plenary Sessions online, then queue up to speak and 

vote. 
● Monitor and contribute to mini-assemblies through blogs that support interaction 

between off-site and on-site participants. 

INTERESTED? Read on: 

Q.  What is the "off-site GA trial?"
A. The GA 2011 off-site trial enables delegates to participate in GA when they cannot 

attend physically. This will be a full "dress rehearsal" for all aspects of off-site 
participation in the business of the Association.  

In 2011, off-site delegate votes will be tallied but will not count in GA decisions. 

Note: Although an off-site participant’s votes will not count in 2011, an off-site 
delegate will use a congregational delegate slot; so off-site participation is not 
recommended for congregations that can send a full delegation to attend GA in 
person. 

More information about the GA 2011 off-site trial is available at http://www.uua.org/
offsitega.  

Q.  What are the technical requirements for participating in the trial?
A. Off-site participants must:

● Be willing to download and use online voting programs.
● Have access to a landline or cell phone.
● Have a computer compatible with UUA streaming video protocols.

Q.  How can I test a computer ahead of time?
A. Test a computer’s internet connections by playing the “Opening Ceremony” video at 

http://www.uua.org/events/generalassembly/2010/ga2010/165845.shtml.  
 
Note: This video has a few moments of silence at the beginning. Also, audio is 
recorded on only one channel, so it will be heard out of only one speaker or earpiece.

Q. What other requirements must delegates meet?
A. Delegates must be selected as a delegate from your congregation, or have delegate 

status as a minister or credentialed director of religious education. 
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The registration fee for 2011 off-site participation will be $50. (Fees in future years 
may differ.) Participants who are chosen as off-site delegates will also receive access 
to the complete set of recordings of GA 2011 workshops. 

Q. How many people will be able to participate in the off-site trial in 2011?
A. The trial will be limited to a maximum of 250 participants.

Q. How will  off-site participants be selected?
A. If more than 250 congregational delegates apply, the following criteria will be used to 

select participants (criteria applied in the order shown):

1. Registered by the deadline: all materials required submitted including 
certification of:

-  Intent of congregation to appoint them as delegate (if necessary)

-  Compliance with technical requirements

2. Self-identifies a constraint that makes on-site attendance at GA extremely 
difficult.

3. From a traditionally under-represented geographic area.

4. Will be participating off-site in a congregational or cluster setting.

5. Completes online training in May.

6. Commits to participate in a test session in advance of GA.

7. Has never attended GA. 

Our off-site participation model will recognize the compromised accessibility for 
historically marginalized groups in our Association. 

Q. Will there be training involved?
A. Training is planned for early May. 

Q. How do I apply?
A. To apply, delegates should complete the application form available at https://

conference.uua.org/eventmanager/OnlineRegistration.asp?eventcode=QHR. 
Applications may be submitted from March 1, 2011, until April 14, 2011. After 
selections are announced, off-site delegates must register and submit their delegate 
credentials. 
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Attachment C
 
Off-site Delegate Selection Process 

 
1) If fewer than 250 apply by the deadline, then all 250 are in 
 
2) If more than 250 apply by the deadline, we then apply our criteria in reverse order to 
reduce the total to below 250, including the equitable representation of ministers in that 
number.  
 
3) If, upon applying a criterion the total number is reduced below 250, the difference 
between the total number and 250 would be filled randomly from those who would have 
been included if that criterion had not been applied (in other words, from those who did 
not make the cut, we would randomly include enough to bring the total to 250).  
 
This is all very easily done even by hand with a number as small as 250 as our goal. 
Some computerized assistance will make it a snap.  
 
So, the steps of exclusion/inclusion would be: 
 
1) determine the distribution of lay and ministerial/ex officio delegates allowed in the 250 
total 
 
2) separate the applications into two groups, lay and ministerial/ex officio delegates 
 
3) for each group, apply the following criteria for exclusions in this order until the 
appropriate number is reached:
 

A. Registered for participation by the deadline: all materials required submitted 
including certification of

- intent of congregation to appoint them as delegate
- compliance with specified technical requirements

 
B. Self-identifies a constraint which makes on-site attendance at GA impossible

 
C. Is from a traditionally under-represented geographic/district area 

 
D. Will be participating off-site in a congregational or cluster setting (not 
applicable to ministerial/ex officio delegates) 
 
E. Commits to online training in May and dry run of model in advance of GA 
F. Has never been to GA  
 
 



Applicant 
Title

Applicant 
First Applicant Last Congregation Congregation City

Congregation 
State

Glenna Hudson Prescott UU Fellowship Prescott AZ
Wesley Derbyshire UU Church of Tucson Tucson AZ
Beverly Barney UU Congregation of Green Valley Amado AZ
Marriner Cardon UU Congregation of Green Valley Amado AZ
Linda Bellantoni UU Congregation of Phoenix Paradise Valley AZ
Sarah Carlson UU Congregation of Phoenix Paradise Valley AZ
John Hopewell First Unitarian Church of Victoria Victoria BC
Susan Lankford UU Church of Berkeley Kensington CA

Rev. Amy Zucker Morgenstern UU Church of Palo Alto Palo Alto CA
Harold Wood UU Fellowship of Visalia Visalia CA
Carolyn Cartland Unitarian Society of Hartford Hartford CT
Bill LaPorte-Bryan Unitarian Society of Hartford Hartford CT

Rev. Marion Visel Unitarian Society of New Haven Hamden CT
Rev. Dr. Elissa Emerson Mosaic UU Congregation Orange City FL
Rev. Dr. Randolph Becker UU Fellowship of Key West Key West FL

Kari Freeman Unitarian Church of Hinsdale Hinsdale IL
Wilfred Pelletier First Church of Christ, Unitarian Lancaster MA
Sharon Blair First Parish Brewster Brewster MA
Esther Hopkins First Parish in Framingham Framingham MA

Rev. Jay Libby First Parish in Plymouth Plymouth MA
Annie Fedak UU Society of Greater Springfield Springfield MA
Philip Hotchkiss UU Society of Greater Springfield Springfield MA

Rev. Cynthia Snavely Goodloe Memorial UU Congregation Bowie MD
Anne Kinney First Universalist Church (UU) Auburn ME
Linda Rector UU Fellowship of Midland Midland MI
Margaret Wilson UU Fellowship of Midland Midland MI
Mary Licking UU Church of Nashua New Hampshire Nashua NH
Sylvia Lundberg UU Church of Nashua New Hampshire Nashua NH
Sally Jane Gellert Central Unitarian Church Paramus NJ
Gil Hutchinson UU Congregation of Monmouth County Lincroft NJ
Carol Allen UU Congregation of Princeton Princeton NJ
Denice Tomlinson Community Unitarian Church White Plains NY
Ellen Asprooth First Unitarian Church Rochester NY
Thayer Heath First UU Society of Albany Albany NY
Kimberley Debus UU Congregation of Saratoga Springs Saratoga Springs NY



Mike Bailey First UU Society of Marietta Marietta OH
Rev. Dr. Elaine Strawn UU Fellowship of Wayne County Ohio Wooster OH

Louise Holmes Rogue Valley UU Fellowship Ashland OR
Robin McCreery South Coast U U Fellowship North Bend OR
Mark Tomlinson Allegheny UU Church Pittsburgh PA

Rev. Joan Sabatino First UU Church of Indiana Indiana PA
None Dawn Newcomer Northwoods UU Church The Woodlands TX

Beth Walden Cache Valley UUs Logan UT
Ron Anderson First Unitarian Church Salt Lake City UT
Sonja Decker First Unitarian Church Salt Lake City UT
Christian Dimaano First Unitarian Church Salt Lake City UT
Margaret McGann First Unitarian Church Salt Lake City UT
Chip Patullo First UU Society of Burlington VT Inc. Burlington VT
Sheila Lauder Quimper UU Fellowship Port Townsend WA
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Notes: 
 
1. To access the Delegate Ballot, go to http://delegate.uua.org/vpn.php. Internet 

Explorer users should go to http://rwpoll.com instead. 
 
2. Login to the Ballot any time after a Plenary Session begins. 
3. Logout of the Ballot any time after the last vote in a Plenary Session. 
4. You can remain logged in throughout a Plenary Session. It is not necessary to logout 

after each vote. 
5. You may logout and back in during a Plenary Session for any reason. 
6. If you get disconnected during a Plenary Session, close your browser and login again. 
  

http://delegate.uua.org/vpn.php
http://rwpoll.com/


 
 

 
 
 
 
 
 
 
 
 
 
 
 
  
 
  
  

Logging In - Step 1 
When a Plenary Session begins, enter 
“ga2011uua” as the Session ID. 

Click the orange “Join Session” button. 

Do not click any other links or buttons. 
 

 

Logging In - Step 2 
Enter your email address. 

Enter your 6-digit PIN/Password. 

Click the orange “Login” button. 

Do NOT click any other links or buttons, 
including “Forgot Password”. 

If you don’t know your email or PIN, contact 
Tech Support. Use Live Help, call, or email. See 
http://delegate.uua.org for details.  
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Logging In - Step 3 
Do not enter anything. 

Click the orange “Continue” button. 

Do not click any other buttons or links. 
 
 

 

Logging In - Step 4 
When you see “Welcome to Session 
GA2011UUA”, you are logged in. 

Watch for “CALL NOW” and “VOTE NOW” 
alerts. 

Do not click any buttons or links. 
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CALL NOW 
The agenda item shown is about to be debated. 

Call the teleconference on your phone. 

Do not enter or click anything. 
  

 

VOTE NOW 
It’s time to cast your vote. 

Click either button “a” or “b”. 

Do not click any other buttons or links. 

The poll will close automatically after 10 
seconds. 
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Logging Out – Step 1 
When a Plenary Session ends, click the orange 
“Disconnect” button. 

Click “OK” on the warning pop-up. 

Do not click any other buttons or links. 
 

 

Logging Out – Step 2 
Click the “Logout” link. 

Do not click any other buttons or links. 
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 “Session ga2011uua does not exist” 
You may see this message if a Business Plenary 
is not in session. Wait for the next Business 
Plenary Session to start and try again. 

If a Business Plenary is in session, wait 2 
minutes and try again. Check Live Updates for 
posted information and instructions. 

If nothing is posted about a problem, contact 
Tech Support. Use Live Help, call, or email. See 
http://delegate.uua.org for details.  
 

 

 “Invalid Username or Password” 
Check your Delegate credentials and try again. 

Do NOT click the “Forgot Password?” link. 

Contact Tech Support. Use Live Help, call, or 
email. See http://delegate.uua.org for details.  
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 “This Session has been closed.” 
The Internet connection to the server was lost. 

Click “OK”. 

Try logging in again. 

If that doesn’t work, there may be a system 
problem. Check Live Updates for information 
and instructions. 

If nothing is posted about a problem, contact 
Tech Support. Use Live Help, call, or email. See 
http://delegate.uua.org for details.  

 
 

 

 “Polling Closed” 
This is not a problem. The system is “paused”. 

Wait for further instructions. 

Do not click any links or buttons. 

If a Plenary Session has ended, you can logout 
(see above). 
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Getting Started 

 

1. Using your computer, go to the GA Offsite Delegate Portal at delegate.uua.org. (If you’re using a 

smartphone instead of a computer, go instead to www.rwpoll.com and skip to step 4.) 

 

2. Click on the “Virtual Plenary Hall” button.  

 

 

 
  

2. 

http://delegate.uua.org/
http://www.rwpoll.com/
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3. In the Virtual Plenary Hall, you’ll see an Offsite Delegate Ballot window (ResponseWare). This is 

where you will cast your votes. 

 

4. You’ll also see a Live Updates window showing of the text of motions, amendments, etc.  The text 

being voted on may change during debate. If that happens, you will see the changes being made as 

they are discussed. 

 

 

 

 

 

  

3. 
4. 



GA Offsite Delegate Guide Page 3 Printed 5/3/2011 11:10 AM 

 

Login to the Delegate Ballot. 

  

5. Enter the Session ID  (GA2011UUA). 

 

6. Click “Join Session”. 

 

*** IMPORTANT *** 

Do not click links in the shaded area. If you do so by accident, use your computer’s Backspace key to 

return to the Welcome page. Or close your browser and start over. (Shading is not shown on the 

website.) 

 

 

  

 

5. 6. 

*** IMPORTANT *** 

Do not click on links in 

the shaded area. If you 

do so by accident, use 

your computer’s 

Backspace key to return 

to the Welcome page. 

(Shading is not shown on 

the website.) 

NO!! 
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7. Enter your registered Delegate email address. 

 

8. Enter your 6-digit Delegate PIN / Password. 

 

*** IMPORTANT *** If you have trouble logging in, do NOT click “Forgot Password?”. Instead, go to 

http://delegate.uua.org or call the Delegate Support Line at 617-870-4693 for assistance. If you 

change your password by clicking “Forgot Password?” your voting credentials may no longer be valid. 

 

9. Click “Login”. 

 

 

  

7. 

8. 

9. 
NO!! 

http://delegate.uua.org/
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10. Ignore this page. Just click “Continue”. 

 

 

  

Yes 

NO!! 

NO!! 
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11. If you log in before a business agenda item is being considered, you will see this Welcome screen. 

Please wait for further instructions on the website. 

 

 

  

NO!! 
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Debate and Vote 

12. Shortly before it’s time to begin Debate and Voting on an agenda item, a “Call Now” notice will 

appear on the Voting Website. If you have not called in to the Plenary Teleconference yet, do so 

now. (See next page for calling instructions.) Then wait for further instructions.  

 

 

Agenda 

Item 

Notice 

NO!! 
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Join the Plenary Teleconference 

 

13. The Plenary Teleconference phone number is available at http://delegate.uua.org. When you call, 

you will be prompted to enter your 6-digit Delegate PIN (part of your Delegate Credentials). When 

you enter the teleconference your phone will be automatically muted  and you will be able to hear 

the Plenary hall proceedings. If you’re watching the streaming video on your computer, you may 

need to mute the video as it may not be in sync with the teleconference.  

 

14. If you wish to speak during the debate, press “1” on your telephone keypad. (Use your telephone 

keypad, not your computer keyboard.) A call attendant will be with you shortly. They will give you 

further instructions and place you in a queue to speak. While you wait, you will continue to be 

muted and will hear the live Plenary hall proceedings. 

 

15. The language of the motion, amendment, etc. being voted on may change during debate. If that 

happens, the following page may be displayed briefly on the Voting Website. You can view the 

changes as they are made in the “Live Update” window in the Virtual Plenary Hall. Wait for further 

instructions before proceeding.  

 

 

  

NO!! 

http://delegate.uua.org/
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16. When it’s time to vote, a “VOTE NOW” notice and choice buttons will appear on the Voting Website.  

Select “Two Column View” for easier viewing. Indicate your choice by clicking button number 1 or 2 

to “approve” or “oppose”, respectively. Voting at GA can start and end quickly, so be prepared to 

vote as soon as you see “VOTE NOW” and the choice buttons. 

 

 

  

Choices 

Notice 

NO!! 

Select “Two 

Column 

View” 
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17. When you vote, the button you click will change color. In the example below, you clicked button 1 

for “Approve”. 

 

18. The website will display a message confirming your choice. If you click the wrong button or change 

your mind, you can change your vote by clicking the other button. 

 

 

  

17. 

18. 

NO!! 



GA Offsite Delegate Guide Page 11 Printed 5/3/2011 11:10 AM 

19. When the Moderator ends the voting, the tally of the Offsite Delegate votes will be displayed. In this 

example, you were the only voter and you approved, so the results are 100% approve and 0% 

oppose. 

 

 

 

NO!! 
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